
ANTI BULLYING POLICY

Harrogate Borough Council is committed to the prevention and effective management of bullying behaviour relating to children and young people using the facilities and services provided by the Community Services Department.
This Policy aims to:
	(
	Provide children, parents and staff with information if they are concerned about bullying.

	
	

	(
	Set clear and consistent standards of behaviour across all facilities and services within the Community Services Department.

	
	

	(
	Establish an operational framework and introduce procedures which will inform parents, children and staff of action to take if they are concerned about unacceptable behaviour in a session.

	
	

	(
	Assure all children that they will be participating in a safe/friendly environment and that their well-being is our priority.

	
	

	(
	Ensure that the rights of children and young people to protection from abuse and neglect is upheld. (UN Convention on the Rights of the Child Article 19).

	
	

	WHAT IS BULLYING?

	
	

	Bullying is any persistent behaviour by an individual or group which intimidates/ threatens or has a harmful and distressing impact on another individual or group.
Bullying behaviour may be any of the following:

	
	

	(
	Verbal

- as in name calling or making personal comments

	
	

	(
	Social

- ostracised or left out of peer group activities

	
	

	(
	Material
- when possessions are stolen or damaged or extortion takes place

	
	

	(
	Emotional
- including pressure to conform

	
	

	(
	Physical/Sexual/Racial
- as in harassment or aggression

	
	

	Bullying is different from fighting, which is usually a one off incident with the purpose of dealing with immediate conflict. Verbal and social forms of bullying take place more often than material or physical bullying, with name calling by far the most common.
(How to Stop Bullying - A Kidscape Training Guide (1994))


	Harrogate Borough Council aims to provide safe, accessible and challenging opportunities for children and young people. We will promote justice and equality in all aspects of all services and facilities provided by the Community Services Department.

	
	

	Harrogate Borough Council aims to ensure that all children are able to participate freely in a safe, caring environment.

	
	

	We will:

	
	

	(
	Respond quickly and effectively to incidents of bullying during activities managed by the Community Services Department.

	
	

	(
	Listen and respond to children’s concerns and take appropriate action.

	
	

	(
	Take parents’ concerns seriously and respond effectively.

	
	

	(
	Ensure all staff are suitably trained to deal with any incidents.

	
	

	Harrogate Borough Council aims to create a positive participative environment for children.

	
	

	We aim to:

	
	

	(
	Ensure that all staff create a child centred environment.

	
	

	(
	Create a Children’s Code of Conduct to be developed by children for children.

	
	

	(
	Develop positive relationships with all children who use our facilities and services. Staff will place emphasis on the social values of participation, sharing, helping and encouraging.

	
	

	(
	Establish clear ground rules/boundaries at the beginning of any session.

	
	

	(
	Consult with children regularly to ensure that services provided meet their needs.

	
	

	(
	Provide an information pack for parents.

	
	

	(
	Ensure that all staff receive appropriate training on relevant issues including behaviour management, child protection, the importance of play, coach education and bullying awareness.

	
	

	(
	Provide an ongoing training programme to enable new members of staff to participate.

	
	

	(
	Operate all services within Harrogate Borough Council’s policies, procedures and guidelines to ensure the safety of all children attending our activities.

	
	

	(
	Endeavour to develop exciting, stimulating play activities involving children wherever possible in the planning of their programme.

	
	

	(
	Work towards continuously improving our children’s services, exploring new techniques and ideas from the planning stages through to evaluation.


	Harrogate Borough Council is committed to taking positive steps to eliminate bullying incidents within any of our facilities or services. We will encourage all children attending our activities to behave according to agreed ground rules which will provide a framework of acceptable behaviour.

	
	

	the ground rules are as follows:

	
	

	1.
	We will not tolerate bullying or harassment of any kind.

	
	

	2.
	We will be accepting of others regardless of age, race, religion, culture or disabilities.

	
	

	3.
	We will not ignore a child who is being bullied, we will try to stop it or go for help.

	
	

	4.
	We will use ‘time out’ if we feel angry or under pressure, or just need time to calm down.

	
	

	5.
	We will be kind to others, even if they are not our friends and we will make new children in our activities feel welcome.

	
	

	6.
	We will not join in fights or disturbances but will immediately report them to a member of staff.

	
	

	7.
	We will create a quiet area for those who wish to opt out of programmed activities.

	
	

	8.
	We will not judge others on the way they speak, their social behaviour, appearance or their ability.

	
	

	9.
	We will report any bullying incident to a member of staff immediately.

	
	

	10.
	We will try to remember that everyone matters, including ourselves.

	
	

	Harrogate Borough Council’s staff will be vigilant and observant at all times. If they witness bullying incidents they will respond by following the procedures below:

	

	Level One (Informal intervention for single incident)

	
	

	A.
	Member of staff observes unacceptable behaviour or another child/children raises a concern.

	
	

	B.
	Listen and take the concern seriously.

	
	

	C.
	Speak to child/children involved. Establish facts of both sides of the story. Remind them of the ground rules.

	
	


	D.
	Intervene to resolve conflict/distress between the bully and the child at risk, explain the consequences of their actions and if necessary apply one of the following:

· Request an apology

· Encourage time out

· Break up group dynamics

· Request a change in behaviour

	
	

	E.
	Raise the Staff Team’s awareness of incident.

	
	

	F.
	Inform Session Leader and the Manager where appropriate.

	
	

	Level Two (Formal Intervention)

	

	If the unacceptable behaviour persists, the required actions are as follows:

	
	

	A.
	Direct a formal warning to child/children and remind them of the ground rules. Explain the implications if a change in behaviour does not take place.

	
	

	B.
	A formal warning will be recorded on an incident form.

The child/children will be asked to sit out of the activity.

Parents will be verbally informed of unacceptable behaviour.

Session Leader and Manager will be informed of sanctions imposed.

There may be a necessity to exclude child/children from future activities.

Any exclusion must be explained/discussed with the child’s parents before it is imposed. This will ensure parents are informed and involved and have the chance to deal with the issue proactively.

	
	

	C.
	Reassure the child/children at risk that the complaint has been treated seriously and the consequences of the bully’s actions.

	
	

	Level Three (Repeated persistent bullying or serious assault)

	

	A.
	Remove child/children from the activity.

	
	

	B.
	Ask staff for assistance to comfort distressed child.

	
	

	C.
	Inform Duty Manager/Manager.

	
	

	D.
	Record the incident immediately.

	
	

	E.
	Inform parents and present a written warning (sample letter to be adapted as appropriate).

	
	

	F.
	Exclude child/children from future activities depending on the severity of their actions.


	Our priority is the well being of every child who takes part in any of the services or attends any of the facilities provided by Community Services Department. We will encourage parents’ involvement and co-operation with the standards and procedures established in this policy.

If children are attending activities as part of a school/organised group, Harrogate Borough Council staff will discuss bullying incidents with the Group Leader and seek their co-operation and support in applying the standards and procedures of this policy.

If Parents have a concern they would like to report, the procedure is as follows:

	

	Level One (Isolated Incidents)

	
	

	A.
	A parent observes unacceptable behaviour at one of our sessions.

	
	

	B.
	The parent informs Session Leader.

	
	

	C.
	The Session Leader will intervene and speak to children involved taking action to ensure no repetition of unacceptable behaviour.

	
	

	D.
	The Session Leader will inform Duty Manager/Manager.

	
	

	E.
	No more action is necessary, unless the parent is not happy with the result.

	
	

	Level Two (Parent learns of unacceptable behaviour and is concerned about a child’s welfare)

	
	

	A.
	Parent speaks to Site/Service Manager.

	
	

	B.
	The Manager will speak to all staff involved to establish facts.

	
	

	C.
	The incident/concern will be recorded.

	
	

	D.
	The offending children will be spoken to.

	
	

	E.
	The Manager will write to parent assuring them that the incident has been dealt with.

	
	

	
	

	Level Three (Persistent bullying or parent unhappy with the response from Level Two)

	
	

	A.
	The Site/Service Manager will advise parent of Harrogate Borough Council’s formal complaints procedure.

	
	

	B.
	Parent makes formal written complaint.

	
	

	C.
	The Manager will inform their immediate Line Manager of the incident and complaint.

	
	

	D.
	The Line Manager will investigate and respond accordingly in line with Harrogate Borough Council’s complaints procedure.

	If parents are concerned about the behaviour of a member of staff, the procedure is as follows:

	
	

	Level One (Parent wishes to express concern informally)

	
	

	A.
	Parent speaks to Site/Service Manager.

	
	

	B.
	The Manager will speak to member of staff to discuss the matter informally.

	
	

	C.
	The Manager will write to parent assuring them that their concerns have been addressed informally.



	Level Two (Parent unhappy with response from Level One or parent wishes to make a formal complaint)

	
	

	A.
	Parent speaks to Site/Service Manager.

	
	

	B.
	The Site/Service Manager will advise parent of Harrogate Borough Council’s complaints procedure.

	
	

	C.
	Parent makes formal written complaint.

	
	

	D.
	The Manager will inform their immediate Line Manager of the complaint.

	
	

	E.
	The Line Manager will investigate and respond accordingly in line with Harrogate Borough Council’s complaints and disciplinary procedures.

	
	

	
	

	Harrogate Borough Council works within a legislative framework which clearly promotes the well being and rights of children. We have produced this Policy in compliance with the following:

	
	

	(
	The Children Act 1989 highlights the importance of an agreed policy with clear procedures and sanctions for modifying unacceptable behaviour.

	
	

	(
	The United Nations Convention on the rights of the Child (Article 19) which stipulates that all children have the right to protection from abuse and neglect.

	
	

	(
	Harrogate Borough Council’s Play Strategy, March 1997, promotes the Council’s commitment to providing play provision for all children in a safe, stimulating environment.

	
	

	(
	National Voluntary Council for Children’s Play ‘Charter for Children’s Play’ clearly states ‘Play opportunities should challenge children’s abilities but not their survival or well being. A CHILD’S LIFE IS OF EQUAL VALUE TO THAT OF AN ADULT’.
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