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	REPORT TO:
	Harrogate District Cultural Partnership

	
	

	DATE:
	3 September 2009

	
	

	REPORTING OFFICER:
	Director of Community Services

	
	(Les Williamson)

	
	

	SUBJECT:
	CULTURAL SERVICES RESOURCE REALLOCATION REVIEW TEN YEAR INVESTMENT PROGRAMME

	


	1.0
	BACKGROUND

	
	

	1.1
	In recent years the Council has been reviewing its Cultural Services facilities to estimate the amount of money needed to be spent on their planned maintenance over a ten-year period.

	
	

	1.2
	Following this review investment needs totalling £4m were identified as being necessary.

	
	

	1.3
	A major part of the review was to look at how money could be released from within existing budgets/resources to address these spending needs.

	
	

	1.4
	The review has now been completed and potential ten year funding totalling £3.5M has been identified.  

	
	

	1.5
	This money will come from the following sources:-

· Savings in management costs

· Increased trading income

· One off capital receipts 

	
	

	1.6
	The full delivery of the spending programme is, therefore, partly dependent on year-on-year trading performance over the 10-year period.  However, in the two years since the Cultural Services Reserves were set up £1.15million has been contributed from the sources referred to in 1.5.

	
	

	1.8
	On the basis of this work, the Council has now agreed a ten-year programme of investment in Leisure, Museums and Arts facilities and Parks and Open Spaces Infrastructure.

	
	

	1.9
	This will maintain amenity levels in these facilities for the benefits of local residents and visitors and 

	
	

	1.10
	Details of the works comprising the ten-year programme are available on request
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