Harrogate District Cultural Partnership

Notes of the Meeting of the Harrogate District Cultural Partnership held on

3 September 2009 
Attendees:

	Name
	Representing 

	Councillor Richard Cooper
	HBC

	Les Williamson
	HBC

	Lois Toyne
	HBC

	Harvey Alexander
	North Rigton Parish Council

	Robert Aspin
	

	Mr R Baker
	Harlow Hill Community

	Ms Sharon Canavar
	Harrogate International Festival

	Ms Gwyneth Jackson
	Kirby Malzeard Parish Council

	Mr Xenophon Kelsey
	Music

	Ms Caroline King
	Community Development/Next Step Advisor (NYCC Adult Learning Service)

	Cty Councillor John Stockdale
	Ripon City Council 

	Mr Richard Thomas
	Harrogate Competitive Music Festival 

	Ms Judith Thomas
	Friends of the Mercer Art Gallery

	Ms Gillian Wall
	NYCC

	Councillor de Courcey-Bayley
	NYCC

	Glyn Robbins
	Harrogate District Sports Council 

	Mr Richard Allan
	Harrogate Competitive Music Partnership

	Mr Malcolm Warrington
	Arts Council England

	K Gavaghan
	SID Media

	Mrs Alwin Knowles 
	Nidderdale Plus Partnership


Apologies:

	Gareth  Bentley
	Liz Thwaite

	Richard  Brooks
	Susan Goldsbrough

	Paul Burgess
	Neil Fraser

	Derek Edmondson
	Joyce Marr

	Eamon Hannaway 
	Mick Stanley

	Mr & Mrs Mears
	John Gilligan

	Elaine Speight
	Anna Robinson

	Sue Higgison
	Shaun Swithenbank


	
	
	Action:

	1.0
	CHAIRMANSHIP
	

	
	
	

	1.1
	Les Williamson (LW) informed the Partnership that, as the former Cabinet Member (Cultural Services), Councillor Pat Jones had been elected Mayor of the Harrogate District, it was necessary to appoint a new Chair.  It was agreed that Councillor Richard Cooper (RC) as the new Cabinet Member (Cultural Services) would assume the chair for this meeting.  


	

	2.0
	NOTES OF THE MEETING HELD ON THE 9 JULY 2008: MATTERS ARISING
	

	
	
	

	2.1
	Xen Kelsey (XK) clarified minute 11.8 and pointed out that it should refer to the voluntary sector and other agencies finding ways of improving working together.  
	

	
	
	

	2.2
	(previous minute 6.4) Lois Toyne (LT), in response to Alwin Knowles (AK) query, confirmed that the curatorial assistant had been appointed within the Council’s Museums and Arts service.  
	

	
	
	

	3.0
	HARROGATE BOROUGH COUNCIL CULTURE: STRATEGIC ACTION PLAN 2009-14
	

	
	
	

	3.1
	LT introduced the report, highlighting the Council’s priorities for supporting Cultural Services over the period 2009-14, in particular pointing out the direct service provision which would be supported by the Council.  In response to questions the following issues were raised:

· Gillian Wall (GW) referred to NI11 and the other Local Area Agreement  targets such as those involving Creative Industries, Volunteering and positive activities for Young People..  

· Council John Stockdale (JS) sought clarification of the Council’s position on Ripon Swimming Pool.

· Sharon Canavar (SC) emphasised the wider partner contribution that could be made to develop the District’s cultural offering.  

· AK underlined the importance of engaging with other sectors to explore what value can be added to the strategy. 

· Caroline King (CK) stressed the importance of information sharing in the work of the Cultural Partnership.

· Glyn Robins (GR) underlined the need for the Partnership to identify how it can add value to what Harrogate Borough Council offers.

· Richard Thomas (RT) stressed the importance of maximising use of the Royal Hall.     
	

	
	
	

	3.2
	Considerable discussion centered on the need for developing a shared information base between Cultural Service providers and it was agreed that this was an area where effort needed to be concentrated to derive meaningful and widespread benefits.  
	

	
	
	

	3.3
	It was agreed that the next meeting of the Partnership would review options for how to achieve this.  
	LW

	
	
	

	4.0
	FUTURE GOVERNANCE ARRANGEMENTS 
	

	
	
	

	4.1
	LW outlined the conclusions reached by the sub-group in terms of future governance:

· in terms of updating the Cultural Strategy, the sub-group had formed the view that it would be initially better if Harrogate Borough Council defined its own future cultural commitment.  This had been done in the Strategic Action Plan 2009-14 which was considered separately on the agenda.  

· this was intended to prompt discussion as to what specific contribution the HDCP could make over and above Harrogate Borough Council’s contribution.  It was felt that this would help inform the future of the HDCP.  

· in advance of this no clear-cut or sustainable governance proposals had as yet been identified.  

· the sub-group felt that engaging some of the bigger Cultural players (e.g. Harrogate International Festival) might help support identifying an approach to defining the future of the Partnership.  
	

	
	
	

	4.2
	In consideration of the issue on information sharing stimulated by item 3, the view was that the governance issue should be “parked” with the HDCP concentrating on practical developments to demonstrate the benefits of the Partnership.  A shared information resource would be one such benefit.   
	

	
	
	

	5.0
	LEISURE TOURISM 
	

	
	
	

	5.1
	LW outlined the restructure proposals being developed by Harrogate Borough Council to merge Leisure Tourism with the Leisure, Museums and Arts function in a new Culture, Tourism and Sport Division. The intention was to develop a stronger approach to Leisure Tourism and sit it alongside Economic Development within the Department of Development Services.  The HDCP warmly welcomed the proposal.  AK pointed out that the proposals gave recognition to the fact that Culture makes a significant contribution to Leisure Tourism.  
	

	
	
	

	5.2
	It was noted in connection with this item that Tony Stephens (TS) the current Council Head of Leisure, Museums and Arts was leaving to take up a post with Bradford Metropolitan Borough Council.  The Partnership extended its best wishes to Tony for his new job and for the work that he had carried out on behalf of Leisure, Museums and Arts and Cultural Services in the Harrogate District.  
	

	
	
	

	6.0
	HARROGATE BOROUGH COUNCIL 10-YEAR SPENDING PROGRAMME
	

	
	
	

	6.1
	LW referred to the review that the Council had undertaken in Cultural Services looking at ways at how money could be released from within existing budgets/resources to address spending needs in the buildings and infrastructure that comprised Cultural Services.  The review had now been completed and potential 10-year funding totalling £3.5m had been identified.  Members asked for details of the 10-year investment programme which had been developed in response to this and it was agreed that these would be distributed with the minutes (attached).    
	

	
	
	

	7.0
	CUSTOMER ATTENDANCES 2009-10
	

	
	
	

	7.1
	LT referred to the first quarter attendances for 2009-10 which were 4.25% down against target.  It was requested that attendances at the Royal Hall and other venues be included if possible in future reports.  
	LT

	
	
	

	8.0
	INFORMATION EXCHANGE
	

	
	
	

	8.1
	Future meetings – it was agreed that future meetings would take place bi-monthly with the next meeting in November 2009.  
	LW

	
	
	

	8.2
	Robert Allan referred to the Gracious Street Methodist Hall Open Day on the 5 September 2009.  The hall had been refurbished at a cost of £1m.
	

	
	
	

	8.3
	SC referred to the Flamenco Workshops being run by Harrogate International Festival in October.  
	

	
	
	

	8.4
	RC suggested that forthcoming events should be emailed to the Council for inclusion in future meetings’ agendas.  
	All

	
	
	

	8.5
	CK referred to adult learning prospectuses being available through libraries.  
	

	
	
	

	8.6
	XK reiterated his suggestion that NYCC education should be represented on the Partnership.  
	

	
	
	

	9.0
	ANY OTHER BUSINESS 
	

	
	
	

	9.1
	HDCP Enterprise Culture – Creative, Competitive, Cohesive November 2005 report 

There was discussion regarding the report and the direction that the Partnership had taken since its production.  
	

	
	
	

	9.2
	Visits to other Cultural Partnerships – Harvey Alexander (HA) suggested that there should be visits to other Cultural Partnerships.  Malcolm Warrington (MW) confirmed that there were very few others to look at.  
	

	
	
	

	10.0
	DATE AND TIME OF NEXT MEETING 
	

	
	
	

	10.1
	November 2009 (date to be arranged)
	LW
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