Commission proposal to act as cultural sector lead agency to support Harrogate District Cultural Partnership

Introduction

The cultural sector within the Harrogate District is a dynamic and vibrant community offering unique opportunities for visitors and communities to engage. The variety and diversity of locations and programmes generates wealth and employment creating thriving destinations and an associated high media profile that attracts visitors who, in turn have a direct impact on the local economy. The cultural sector provides enormous local benefits to our communities through activities that contribute to health, well being, quality of life, creativity, learning, creativity and that sense of place and local distinctiveness that we all value.

The District Cultural Strategy should have ambitious goals. A robust Cultural Strategy created and delivered by all the groups and individuals that make up the cultural sector will offer the Harrogate District a strong identity, offering a rich and diverse cultural life, lifting the area to a new level of international recognition and respect.

Our proposal is for Harrogate International Festivals (HIF) to offer our services as the cultural sector lead agency to provide Harrogate’s District Cultural Partnership (HDCP) with a unique opportunity to harness the local skills and experience of the cultural, arts, tourism and festivals sector. We believe that this is the opportunity for the sector to join together to take the lead and with others drive local activity to meet local needs and locally defined agendas.

Harrogate International Festivals (HIF)

Since the Harrogate International Festival was launched in 1966, we’ve grown into one of the region’s leading cultural organisations, working year round to bring the finest in performing arts, literature and community participation to Harrogate and Yorkshire.
For over 40 years music of all kinds has remained at the heart of our activities, with the Summer Music and our Sunday Series of chamber music. Since 2003, this calendar has been augmented by the critical successes of the Theakstons Old Peculier Crime Writing Festival, the H20 festival of outdoor performance, and our leading role in the North Yorkshire Youth Music Action Zone. In addition, partnerships with Leeds Met University, Youth Music and festivals nationwide has enhanced our strategic development creating a portfolio of some of the country’s most prestigious arts events, featuring the biggest names in the arts world.

Thanks to our ambitious and imaginative development, we have continued to set ourselves apart from our competitors and maintained our position not only as one of the UK’s national festivals, bringing international excellence and innovation to the region, but as a key cultural provider for Yorkshire throughout the year

Harrogate Cultural Strategy 

Below are some proposed objectives identified for action that are not in order of priority and will be consulted on with the many different groups that make up the HDCP

· Co-ordination of a complex and fragmented sector across the District through research, mapping and creation of a plan with key recommendations

· Consult on and create a communications plan for the cultural sector so that information is available, shared and people are kept up to date in their own sub sectors and with the wider sector

· Strategic campaign to increase the profile and image of the District Cultural Strategy within key agencies and the wider community, the sub-region, the region, nationally and internationally

· Working with cultural sector partners to ensure that culture is represented on all relevant bodies in Harrogate to ensure that culture is understood and valued e.g. the Local Strategic Partnership

· Advocacy to HBC and other local and regional public agencies to acknowledge the contribution made by the sector to the District’s cultural offer

· Review and create a membership structure for the District Cultural Partnership that has clear benefits for membership, engagement across the cultural sector and improved reach into the many communities that make up the area

· Create beneficial partnerships between the members across festivals, events, sports, heritage and attractions sectors

· Review the existing Cultural Strategy and measure and assess achievements and opportunities for early action by the sector

· Consult on and map opportunities for funding and support of the Partnership for the future

This is a suggested and not exhaustive list and once final objectives and role have been defined HIF will assist in the design and execution of communicating the Cultural Strategy to key providers offering activities to communicate the vision, clarify HIF’s roles and responsibilities and ensuring a quality offer and regular evaluation.
Methodology – working with partners we will

· Review and assess the District Cultural Strategy 2003 -2008 to include development planning to address issues of historic lack of investment and direction 

· Ensure engagement through wide consultation across the cultural networks resulting in a written, relevant, realistic Strategic Plan 

· Enhance brand awareness of the District Cultural Strategy and offer opportunities to engage at all levels of the cultural sector 

· Author a plan to maximise value of the District Cultural Strategy develop the current cultural offer and map a year round calendar of activity

· Ensure that Quality Assurance is evident throughout delivery through regular evaluation 

· Author a report capturing the data explored and make recommendations for change 

Benefits of sector led partnership activity

· Places the District Cultural Partnership as a key socio-economic and tourism driver for the District

· Promotes positive images of the Harrogate District regionally and nationally to a discerning audience increasing the value of the tourism spend

· Ensures the cultural sector their audiences, participants and community are part of a high quality experience offering engagement and innovation for all

· Improves quality of place and offers the sector national profile

· Offers a clear remit and plan for the future

· Creation of a strategic campaign to define the contribution of culture to the Harrogate District

Working with Harrogate International Festivals

Harrogate International Festival’s knowledge of the product, partners and District will seek to ensure quality delivery through an agreed work plan to bring immediate results based on the proposed objectives. Our extensive working knowledge of the challenges, skills and experience needed to grow the District Cultural Partnership will ensure stakeholder development. Our approach will be open and inclusive to ensure all voices are heard. 

In our role as lead agency will collaborate and enable as we recognise we are only one player in this complex area. We will seek to ensure that the existing leadership and management of the sector is supported and given the opportunity to thrive in this new context. We will also be looking to the future to ensure that we are supporting the development of new leaders and managers.

We recognise that there are many well established groups in the area that have their own activities, plans and networks and a wide range of skills and experience. Our aim will be to use the energy and leadership of these groups to drive forward a better connected and better networked sector. We will seek to ensure that relevant local skills and experience are identified and shared across the area. Through this we know we can support local creative and cultural businesses and possibly indentify new work opportunities, commissions, volunteers, collaborations, partnerships.

Our commitment to the project will be measured and demonstrated through a monthly report to partners and by reviews based on good practice and quality assurance.

Timescale

To be determined but ideally from January 2010

Fees

To be determined but we are a well-established organisation. We would be able to absorb into our overheads some of the general expenses associated with the running and management of meetings, media and marketing.
