Agenda Item No. 8 (a)

Dear All,
 

Attached is the first draft of the “Project Description” for setting up a new Horn Museum in Ripon.

 

I’m sorry it’s a bit wordy at this stage but I felt it was important to give as much explanation as possible.  I hope you have time to read it!

 

And, of course, I’m sure you will all have loads of ideas about it – and it’s your contribution and input that we’re looking for at this stage – so, if you can possibly also find some time to email me with comments, suggestions, ideas, questions, improvements etc. (and also names and email addresses to add to our distribution list – anyone who might be able and willing to help in any way) then we would be most grateful.

 

The next stage will be to have a meeting to discuss how we move forward (we’ll let you know when we have a date – it will probably be on a Monday night, hopefully before we get too near Christmas).  Obviously, not everyone will be able to attend so, again, if you’ve got any suggestions about funding sources or other ideas about what we need to do next, please email me ASAP.

 

I hope you agree it’s an exciting project – and it’s far too big for me to handle on my own – so I’m looking for help!  I hope you are interested and I look forward to hearing from you.

 

With very best wishes,

 

Xen

THE HORN MUSEUM

A Major Development Project for Ripon

Background:  What?!  Yet another museum in Ripon!  A HORN museum?  Why in Ripon?  Where does the idea come from?  What does it entail?  Would it work?  Where would it be?  How will it benefit us?  All very good questions – I’ll try to answer them …

The original idea was proposed some years ago by David Winpenny, but nobody gave it much attention at the time – perhaps it was deemed too small to have any real beneficial effect or value for Ripon.  David mentioned it again earlier in 2009, en passant, in an article about the Ripon Hornblower.  He pointed out, quite correctly, that Ripon is known for its Hornblower and that the Horn is recognised as the symbol of Ripon throughout the world.  The Horn and the Hornblower are among Ripon’s strongest USPs – and that we should be making much better use of them (both) to promote and market Ripon.  One cannot argue with that!

The idea got me thinking – and I have done some research and talked to a lot of people – and the more we talked about it and thought about it, the more convinced we all became that this could become something very special and very significant indeed.

Ripon and Harrogate District already have their fair share of museums, and these serve well enough as tourist attractions and as part of the district’s cultural and educational provision, but I doubt if many people visit Ripon especially in order to visit the existing museums.  A Horn Museum (along the lines described below) would be a very different “kettle of fish”!

What is a Horn Museum?

First and foremost, it would be unique …

· There is no other Horn Museum in the world!
Well, actually there already is a “Virtual Horn Museum”, maintained by Thomas Bacon, a leading, internationally renowned horn player, based in the USA.  This “Cybermuseum” can be accessed on line: www.hornplanet.com  It certainly gives an idea of some of the many aspects that might be included in the Horn Museum we are proposing, but by no means all.  Apart from that, this Horn Museum idea is a first – a first for the UK and a first for the whole world.

· Done properly, this Horn Museum would be of international significance!
So, what would it entail?

What is a HORN?  We are not only talking about ceremonial horns; we are talking about horns of every kind – a veritable “cornucopia” of horns – but mainly about horns that are blown to make musical noises.  This might include primitive horns such as the Jewish Shofar, Viking Horns, Alp Horns, Hunting Horns, Post Horns, Motor Horns, Conches (I’ve even come across and played a South African Kelp Horn!) – but, most of all, we are talking about musical instruments.

And this could include Tenor Horns, Flugel Horns etc. but, primarily, we are talking about what we British sometimes call French Horns.  In fact, these instruments are very rarely French and nobody except the English ever calls them “French Horns” – they are just called “Horns” – or Cors, or Corni.  (The “Cor Anglais” or “English Horn” is actually a woodwind instrument, a large Oboe – the “Corno di Bassetto” or “Basset Horn” is really a large clarinet – the “Cornet” is similar to a trumpet but with a conical bore – the “Cornett” family of instruments, including their bass relative, the Serpent, are all early woodwind instruments but played with a mouthpiece instead of a reed – a similar hybrid instrument is the Ophicleide – and all these could be included in the museum.)

Did you know that we actually have three ex-professional (French) Horn players living in Ripon?  Christina Thomson-Jones, Peter Dodson and myself.  Between us, we have a vast range of contacts in the horn-playing world.  And it is very important to point out that, amongst all musical instrumentalists, Horn players (hornists) are, by far, the most “clubbable” and sociable breed.  Most Horn players are fanatics!  There is an “International Horn Society”, there is a “British Horn Society” (just try googling these to see how big they are and how much they do!) and there are regional “Horn Societies” in just about every corner of the UK – the nearest is in Leeds, maintained by Opera North.

There are “Horn Conventions” conferences and other meetings and gatherings of hornists held regularly all over the UK and especially Europe – why not in Ripon?  We need to get in on the act!

What is a MUSEUM?  We need to get away from the idea of a museum as a place where people wander around looking at exhibits.  Yes, there must be a strong element of that, and top of the list of exhibits would, ideally, be Ripon’s own ceremonial horns, currently housed in the Mayor’s parlour.  (This would require some serious negotiation and may indeed prove impossible but the Ripon Horns and the tradition of the Ripon Hornblower must, obviously, feature strongly in the museum.)

Apart from the Ripon horns, there would be no problem filling a pretty large museum with countless interesting and informative exhibits of things to do with Horns, at very little cost!  Unlike violins, old brass instruments have relatively little monetary value and a call for donations and contributions amongst the horn-playing world would probably produce enough instruments, memorabilia (pictures, concert programmes and posters, recordings etc.) and old sheet music to fill a large warehouse.  However, the idea of a Horn Museum goes a long way beyond that.

I’ve already touched on the possibilities of a conference centre, but what we are really looking at is …

· A national / international Resource Centre for all things “Horny”!

To begin to explain, this could encompass three broad areas …

1. Instruments (and accessories):  In collaboration with manufacturers, the Centre would provide opportunities for visitors to try out and to test (and possibly to buy) a whole range of different instruments, mouthpieces, mutes etc.  Certain specialist instruments (alto horns, hand horns, period instruments etc.) could also be available on hire or loan.
2. Printed Music:  In addition to developing and maintaining an extensive archive of printed music for Horns (something which does not already exist but would be extremely valuable – and which could be compiled gradually, at little cost, mainly by donation), the centre could also provide a real and on-line retail facility specialising in Horn music.  Did you know that June Emerson (Windmill Farm, Ampleforth) is already one of the largest, best known and most efficient specialist suppliers of wind music (including horns) in the country, if not the world?  And her husband was a hornist and prolific arranger of music for horns.  I am sure she would contribute stock and be very interested in setting up an internet sales service and catalogues, linked via the Horn Museum.  The Horn Museum could also commission new music and arrangements for horns and it could develop a subsidiary publishing company to publish horn music, tutors, study books, excerpt compilations and other literature for and about horns and horn playing (perhaps also in partnership with June Emerson)
3. Recordings:  The resource centre could develop and maintain an extensive archive of recordings of famous hornists and horn music.  This whole area, especially the on-line aspects of it, needs input from someone with specialist expertise but, again, I expect this could be done in collaboration with the recording companies, especially Naxos, and other providers in the field such as Amazon, Spotify etc.
All of these could provide significant income streams for the Horn Museum.

So far, I have only touched upon the “conference” facility aspect of the Museum.  This, again, could provide a useful income-stream.  The facilities could be hired by outside organisations like the Horn Societies, and the Museum could also promote its own events and conferences.  (e.g. workshops, masterclasses, competitions etc. – How about a “Ripon International Horn Festival”?  Such an event could attract hundreds of visitors from all over the world!)

The Museum could also maintain a specialist horn website, similar to and linked with the above-mentioned hornplanet.com, including a whole range of networking and other useful features.  The internet possibilities are endless and, again, this could generate income.

However, I believe the Horn Museum could also provide much needed facilities (small rehearsal rooms, function rooms, meeting rooms, office space etc.) for local musical groups and organisations.  As such, it could provide a much needed “focus point” for music and arts organisations in the area – although we are proposing a “Horn Museum”, this does not mean that the facilities within it should be exclusively for horn-related activities!

This also opens up the possibility of including a cafeteria and bar, providing yet another income stream.  The extent of these additional facilities will, of course, depend on the venue for the Horn Museum.

Where would it be?  There are various possibilities – including the Spa Baths, the Hugh Ripley Hall, the old Library and adjacent building, the old Opera House, several empty shops – but by far the favourite potential venues at present would be:-

1. The old Girls’ High School (= the Lifelong Learning Centre) on College Road, or the Coltsgate Hill Methodist Church,  Without going into too much detail, this has about the right number and size of rooms, it has its own parking and, most importantly, it is currently available!  (Owned by Hull University?)  Parking space is important.  As outlined above, it can be seen that most of the visitors will not be wandering tourists looking for something to do, they will be people who come to Ripon specifically and primarily to visit the Horn Museum.  There should be no serious implications for traffic flow – we are not talking about large numbers of people at any one time, rather a steady flow of probably less than 20 vehicles per hour.  It will be simple to publish directions (in print and on the internet) to approach via Trinity Lane or College Road and leave via Coltsgate Hill.

2. Coltsgate Hill Methodist Church.  This is a much larger building and would, obviously, be a much more expensive proposition.  In its favour, it is more central in Ripon, it has a much stronger “visual presence” and it would allow for the inclusion of a small recital room or concert hall and rehearsal facilities within the building.  Against it would probably be the cost of acquiring the building, the cost of major refurbishment, the consequent time-scale needed to get the project up and running – and limited parking space.
We would stress at this point that this proposal is not, in any way, a move to establish a “Ripon Arts Centre” by the back door.  It will not solve the problem of Ripon’s serious lack of Arts facilities – it will not provide the much-needed rehearsal space and performance venues for most of the City’s music, drama and dance groups – and it will certainly not provide a Concert Hall, Theatre or Cinema – nor should it be seen as an alternative to any of these.  However, this project could certainly help to provide the impetus, initiative, leadership and focus for future development of arts facilities in Ripon.  We must not waste time and effort bickering about where it should be, or trying to include other things on the back of it, or arguing that other aspects of arts/leisure provision in Ripon are more important!  I think we must just get on with it and do it – and do it properly, in a big way!

The Benefit to Ripon?  If done well, the Horn Museum will be a facility of genuine international importance.  As such, it should be able to attract grants from National and European funding sources.  If we can grasp this opportunity and go about it in a big way, it will …

· Raise the profile of the City, putting Ripon “on the map” in a big way, with a quality “product”, and enhancing its status and reputation internationally.
· Do so using and promoting the Ripon Horn and Hornblower.
· Attract new visitors and tourists to Ripon – especially visitors who would not otherwise come here.
· Provide some small but much-needed facilities for music and the arts in Ripon.

· Provide a focal point, office space and meeting rooms for those developing and promoting music and the arts in Ripon.

· Create a significant number of new, high-level jobs in Ripon.

· Make excellent use of a redundant building.

Where do we go from here?  I think the best way to progress this is to …

1. Circulate this “first draft” document to all the people we have already got “on board” with the idea – and ask them to add, amend and improve it – and come up with as many ideas as possible about the Museum and how to progress.

2. Arrange a meeting of all these people to discuss the project and decide how to move forward.

3. Produce a better, more comprehensive and properly designed “Project Description” and circulate it to interested parties and potential funders.

4. Form a “Horn Museum Trust” and register as a charity.

5. Acquire appropriate internet domain names etc. and begin designing a website.

People who already know about the project:  (So far, everybody has been thoroughly supportive of the idea and very positive about it.)

Bob Ashworth

Principal Horn, Opera North

Anthony Chadwick

Ripon Museums etc.

Judith Donovan

Ripon City Partnership (After I meet her tomorrow)

Peter Dodson

Ex-professional hornist, teacher (priest)

Anthony Halstead

Internationally renowned hornist (a “big name”!)

Christina Thomson-Jones
Ex-professional hornist and horn teacher

Xenophon Kelsey

Ex-professional hornist, conductor

George Pickles

Ripon Hornblower

Andras Sebestyen

Hungarian hornist, IT specialist, works in Ripon

Barry Sellers


Singer (recorded “Wakeman’s Song”)

Alan Skidmore

Ripon City Partnership

Moira Smith


Musical activist in Ripon

Mick Stanley


Councillor, museum specialist

St Cecilia Board

Several local people interested & active in music

Richard Taylor

Ripon Museums etc.

Chris Tunnard

Solicitor, musical “activist” in Ripon

Janus Wadsworth

York-based professional hornist and teacher

David Winpenny

Ripon City Partnership

?



HBC Conservation Officer

People to bring on board as soon as possible:

Julian Baker


Professional hornist, based in London

Lynette Barnes

CVS & RCP “Community Group”

David Curry


Soon to be ex-MP for Ripon & Skipton

Julian Smith


? New MP for Ripon & Skipton

Geoff Emerson

Hornist, arranger, publisher, conductor

Dave Garbutt


Professional hornist, BBCPO

Peter Gilby


Ripon City Brass Band

Jonathan Goodall

Professional hornist, BBCPO Principal

Simon Grenfell

Judge, Sharow

Chris Griffiths

Professional hornist, Northern Sinfonia

Keith Jukes


Dean of Ripon Cathedral

Paul Kampen

Professional hornist, based in Leeds

Brian Kealy


Chair, Cathedral Concert Society

Andrew Lees


Barrister, amateur hornist (Harrogate)

Chris McDade

Head, Cathedral Choir School

Barrie Price


Major arts sponsor in Ripon

Steve Price


Horn teacher, Harrogate

Tim Reynish


Conductor, ex hornist

John Savage


NY County Councillor

Dougie Scarfe

Ex Hornist, now manager, Opera North

Gillian Wall


Arts Development, NYCC

John Wright


Director of Music, Cathedral Choir School

Ripon City Partnership

Ripon Ring

Harrogate District Council

Harrogate District Cultural Partnership

North Yorkshire County Council

Yorkshire Forward

Yorkshire Tourist Board

Hull University

Department for Culture, Media & Sport

Department for Communities & Local Government

Department for Innovation, Universities & Skills

Department for Children, Schools & Families

Arts Council

English Heritage

All possible funding agencies

British Horn Society

International Horn Society

Thomas Bacon

American hornist – manager of hornplanet.com

June Emerson

Wind music specialist retailer

Carlos Torlantino

Alphorn specialist (international name)

Other UK and international horn players

Music Colleges, Conservatoires and Universities (world-wide)

Horn manufacturers and specialist suppliers of instruments and accessories

Music publishers

The list is endless!  Please add to it …

