District Cultural Partnership - Harrogate International Festivals

Following appointment of HIF to act as managing agent for the Harrogate District Cultural Partnership, there is a series of objectives to be agreed and delivered over the next few months:

1) On-line questionnaire for members to produce initial report

2) Review & revise the Terms of Reference for the current make up of the DCP.

3) Create new Cultural Strategy for sign off 

4) Plan re-launch for April including re-branded name, new website (as part of HIF/HBC)

5) Re-brand DCP with new name, logo and central website featuring downloads and featured events. Tied into HBC or independent site.

Suggested names:

· Access Culture

· Network Culture

· Destination Culture

· Elevate Culture  

· Culture Venture

· Culture Club!

· Experience Culture!

6) Produce communications strategy for advocacy, increase audiences/ awareness

7) Map what is currently going on over 12 month calendar to include one off events and annual events:

· Theatres

· Festivals

· Museums/gallery

· Attractions

· Sport

· ATP/TIC

· Cultural Olympiad

· Conferences 

· Parks/Gardens

8) Designate leaders to support each theme and report to bi-monthly DCP. Wider group meeting and networking quarterly.

9) Create membership biographies and skills networks

