Harrogate District Cultural Partnership

Notes of the Meeting of the Harrogate District Cultural Partnership held on

26 November 2009 
Attendees:

	Name
	Representing 

	Richard Cooper
	HBC

	Les Williamson
	HBC

	Lois Toyne
	HBC

	Sharon Canavar
	Harrogate International Centre

	Kelly Gavaghan
	Heart Festival

	Harvey Alexander
	Harrogate Artists and Printmakers Assn

	Ruby Wills
	Harewood

	Mick Stanley 
	Ripon City Council 

	Alwin Knowles 
	Nidderdale Plus Partnership

	Malcolm Warrington 
	Arts Council England

	Glyn Robins 
	Harrogate District Sports Council 

	Xenophon Kelsey
	Music

	Judith Thomas
	Friends of Mercer Art Gallery

	R J Thomas
	Harrogate Competitive Music Festival 

	Pat Marsh 
	HBC

	Shaun Swinthenbank 
	Churches Together in Harrogate

	R C Barker 
	Harlow

	Richard Brooks 
	Harrogate Competitive Music Festival

Friends of Harrogate District Museums

	Jack Mears
	Nidderdale Society and Plus Partnership


Apologies:

	Cllr Trevor Chapman

	Cllr John Savage 

	Cllr Margaret-Ann de Courcey-Bayley

	Anna Robinson

	Judith Bustard

	Gillian Wall

	Neil Fraser

	Cllr Heather Garnett

	Sue Higgison

	Caroline King

	Cllr Robert Aspin

	Joan Mears 


	
	
	Action:

	1.0
	CHAIRMANSHIP
	

	
	
	

	1.1
	LW referred to the existing terms of reference for the Partnership which provided for the chairing of meetings to be the responsibility of the Harrogate Borough Council Cabinet Member (Cultural Services).  Councillor Cooper therefore chaired the meeting.  
	

	
	
	

	2.0
	NOTES OF THE MEETING HELD ON THE 3 SEPTEMBER 2009: MATTERS ARISING
	

	
	
	

	2.1
	Councillor Mick Stanley clarified the representation of John Stockdale.
	

	
	
	

	3.0
	FUTURE GOVERNANCE ARRANGEMENTS : UPDATE FROM THE SUB-GROUP 
	

	
	
	

	3.1
	Sharon Canavar (SC) left the meeting whilst the following proposal was discussed.
	

	
	
	

	3.2
	Les Williamson (LW) introduced the report from the Partnership Development Steering Group relating to the future management of the Partnership.  This recommended that the Partnership enter into a management agreement whereunder the Harrogate International Festival would provide management services to administer and develop the Partnership
	

	
	
	

	3.3
	Issues raised in discussion included:-

· The governance and funding of the Harrogate International Festival and whether this might conflict with the objectives of the Partnership.  

· Governance arrangements in relation to the sub-group and the Council.  

· The funding offer from Harrogate Borough Council.  

· The need for the Festival to demonstrate a district-wide responsibility in terms of the Cultural Partnership.

· Access to external funding.  
	

	
	
	

	3.4
	Generally the proposal was welcomed and, having been formally proposed by Councillor Cooper and seconded by Alwin Knowles (AK), it was agreed that the Cultural Partnership would commission Harrogate International Festival to provide management support to the Partnership for a two-year period commencing 1 January 2010.  The proposal was carried with 14 Partner Members voting for, 0 against and 2 abstentions.  
	

	
	
	

	3.5
	It was further agreed that a new sub-group comprising Kelly Gavaghan, Councillor Richard Cooper, Harvey Alexander, Mick Stanley and Councillor Pat Marsh would be formed to work with SC (HIF) to develop arrangements for the transfer of management support for the Partnership to HIF with particular emphasis on drafting aims and objectives for the HIF and Partnership for the two-year period.  
	SC

	
	
	

	
	
	

	
	
	

	4.0
	SHARED EVENTS DATABASE
	

	
	
	

	4.1
	Helen Suckling (Harrogate International Centre) gave a presentation demonstrating the ability of Cultural organisations to publicise forthcoming events on the Yorkshire Dales and Harrogate website.
	

	
	
	

	
	Any member of the public can enter details of their event by clicking the link “add your event here” on the enjoyharrogate home page.  This generates an email to Harrogate TIC who will then include the item in the monthly printed listing and publish details to the website.  From January 2010 events will again appear on the enjoyharrogate website in addition to the Yorkshire Dales and Harrogate website.

Several members of the group were not aware of this facility although it has been in existence for some time.  St Cecilia’s make good use of this service.  Helen agreed that it would be a good idea to relaunch the service when the new enjoyharrogate searches are in place early next year and is willing to receive any contacts/email addresses at Helen.suckling@harrogate.gov.uk.
	HS

	
	
	

	5.0
	FORTHCOMING EVENTS NOTIFIED
	

	
	
	

	5.1
	Ripon Area Music and Arts Diary details noted.  
	

	
	
	

	5.2
	The Hearts Festival 2010.  KG introduced the paper which had been circulated in relation to the Festival and answered questions in relation to it.  
	

	
	
	

	6.0
	ANY OTHER BUSINESS
	

	
	
	

	6.1
	Get Up and Go publication  - Xen Kelsey referred to his email relating to the content of the publication 
	

	
	
	

	6.2
	Horn Museum - Xen Kelsey introduced the report which had been circulated relating to a proposal to establish an International Horn Museum in Ripon and invited partnership member comments by email to him in advance of a meeting to take place at Ripon Community House at 7.30 pm on 14 December.
	ALL

	
	
	

	7.0
	DATE AND TIME OF NEXT MEETING
	

	
	
	

	7.1
	6pm, 28 January 2009.  Venue to be confirmed.
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