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CONSULTATION REGARDING HARROGATE BOROUGH COUNCIL’S LONG-TERM VISION

1.0
 Methodology

1.1
In January 2007 Harrogate Borough Council consulted residents of the District to seek their views on Harrogate Borough Council's 10 year vision and Corporate Priorities.  Following the CPA inspection in July 2007 it was decided that a further and more detailed public consultation should take place regarding these topics and thereby assist a review of the Harrogate Borough Council Strategic Plan.

1.2
The following questionnaires were sent to the following category groups:

· 1500 questionnaires regarding the Budget were sent to District Panel Members, 815 were returned.  This represents a 54% response rate. 

· 200 questionnaires were sent to the Voluntary Sector, 18 questionnaires were returned. This represents a 9% response rate.

· 150 questionnaires were sent to Local businesses, 7 questionnaires were returned.  This represents a 5% response rate.

· 34 questionnaires were sent to the Local Strategic Partnership, 18 questionnaires were returned.  This represents a 53% response rate.

· 54 questionnaires were sent to Parish Councillors, 30 questionnaires were returned.  This represents a 56% response rate.

· 53 questionnaires were sent to Councillors, 11 were returned.  This represents a 21% response rate.

· The questionnaire was also placed on the Harrogate Borough Council website.  97 responses were received.  

1.3 In total 996 responses to the Corporate Priorities Survey were received.  Please note not all respondents answered every question in the questionnaire, the analysis below is based on valid responses to each individual question.

	Analysis of responses

	Total questionnaires analysed = 996

	
	Questionnaires returned
	Response Rate %

	District Panel
	815
	54

	Voluntary Sector
	18
	9

	Business Sector
	7
	5

	Local Strategic Partnership
	18
	53

	Parish Councillors
	30
	56

	Councillors
	11
	21

	Internet
	97
	


2.0     Executive Summary 

2.1 Harrogate Borough Council 10 year vision

· In the January 2008 consultation 88% of respondents agreed strongly or agreed with the Corporate Vision

· In the August 2008 consultation respondents were asked how strongly they agreed or disagreed with the Social, Economic and Environment features detailed within the 10 year Vision.  99% of respondents agreed strongly or agreed with the Economic feature of the 10 year vision, 93% of respondents agreed strongly or agreed with the Environment feature and 90% of respondents agreed strongly or agreed with the Social feature

· 100% of Councillors and 100% of VCS respondents agreed strongly or agreed with the Social, Economic and Environment features.

2.2
Harrogate Borough Council Corporate Priorities
· In the January 2008 consultation respondents were asked if they agreed with the 7 Council corporate Priorities.  Over 77% of respondents agreed strongly or agreed with all 7 of the Corporate Priorities.  Within this, 96 % agreed strongly or agreed with Caring for the Environment, 95% with Keeping the District Safe and 94% with Supporting the local Economy.
· In the August 2008 consultation respondents were asked more detailed questions about their views of the Corporate Priorities and were asked to prioritise the ‘means’ by which Harrogate Borough Council intends to deliver the Corporate Priority.

In respect of the Corporate Priority Caring for the Environment respondents placed the highest priority on reducing the amount of waste generated and increasing the amount recycled, second highest priority on ensuring that new housing development enhances the environment and third highest priority on reducing litter, graffiti and dog fouling.

In respect of the Corporate Priority Homes for local people respondents placed the highest priority on tackling the housing needs of the District, second highest priority on promoting housing opportunities including decent homes for all and third highest priority on reducing the level of homelessness

In respect of the Corporate Priority Traffic and Transport respondents placed the highest priority on managing the traffic flows in our towns effectively, second highest priority on tackling the availability of, and access to, rural transport and third highest priority on tackling the low usage of public transport in the Harrogate District

In respect of the Corporate Priority Safer and Strong Communities respondents placed the highest priority on reducing anti-social behaviour (eg graffiti, vandalism), second highest priority on encouraging young people to engage in positive activity (eg sport, leisure) and third highest priority on working with others to address disadvantage and promote strong, healthy, vibrant communities where people want to live and work (eg tackling poverty, health inequality, discrimination)

In respect of the Corporate Priority Safer Supporting our Local Economy respondents placed the highest priority on creating a range of employment opportunities focussing in particular on job creation in our rural areas and market towns, second highest priority on meeting the renaissance needs of our market towns (investing in Ripon, Knaresborough, Boroughbridge and Patelybridge) and third highest priority on sustaining the Harrogate International Centre as one of the country’s top international centres and the Region’s conference and exhibition destinations

In respect of the Corporate Priority Delivering First-Class Public Services respondents placed the highest priority on providing services that are good value for money and valued by local people, second highest priority on strengthening how we care for our customers (eg handling customer questions, complaints) and third highest priority on responding effectively to civil contingencies and emergency planning (eg flooding, sever weather)
In respect of the Corporate Priority Organisational Improvements respondents placed the highest priority on improving our performance and efficiency (achieving more service for less costs), second highest priority on providing clear direction and leadership (clear plans, based on local needs) and third highest priority on strengthening how we engage with local people (communication, consultation, involvement)
· When asked if they thought that 7 Corporate Priorities was the right number for Harrogate Borough Council 84% of respondents agreed that 7 Corporate Priorities was the right number to have, 14% thought it was too many and 2% thought it was too few

· Respondents who answered that there were ‘too few’ Corporate Priorities were asked what they would add to the list of priorities.  The results were as follows (in reverse order of number of responses):  Specific Environmental Issues, Specific Transport Issues, Tourism/heritage/culture, Local Employment, Efficiency review of Council Staff Management, Policing, Community Emphasis, Reducing Council Tax and Further Housing Issues
· Respondents who answered that there were ‘too many’ Corporate Priorities were asked what they would delete from the priorities.  The results were as follows (in reverse order of number of responses): Organisational Improvement, Homes for Local People, Delivering First-Class Public Services, Traffic and Transport, Safer and Strong Communities, Supporting our Local Economy, Caring for the Environment.  Seventeen respondents thought that some Corporate Priorities should be combined
3.0     Results - HARROGATE BOROUGH COUNCIL’S long-term vision for the harrogate district

3.1
The following background information was given to respondents: 

Harrogate Borough Council's Long-term Vision for the Harrogate District
In 2008 the Council published its long-term vision and priorities for the Harrogate District in a single document, called the Harrogate Borough Council Strategic Plan.  The aim of the plan is to explain to residents, partner organisations, staff and visitors what the Council is focusing on and what it is aiming to achieve in the next ten years.

The Strategic Plan sets out the vision, goal and priorities of the Council and identifies key actions the Council needs to take inorder to achieve the Vision.

Harrogate Borough Council 10 year Vision

To make the Harrogate District a better place to live, work and visit by:

Conserving its heritage.
Enhancing its unique environment.
Delivering first-class public services.
Enabling everyone to share in its success.
Putting into place effective arrangements for better local government to meet the future needs of the District.

The aim of this Vision is to achieve a district by 2018 that has the following features:


Social - An inclusive community with equality and accessibility at its heart, providing affordable housing and ensuring that no parts of the District fall within the bottom bands nationally for levels of poverty, health or deprivation.
Economic - An economically active and prosperous economy with high levels of employment, sustainable tourism, inward investment and business profitability.
Environment - A high quality natural and built environment with conservation and recycling central to protecting our heritage for this and future generations.
Respondents that do not know have been removed from the following analysis

3.2 In January 2008 

· 88% of respondents agreed strongly or agreed with the Corporate Vision.

3.3
In the August 2008 consultation respondents were asked how strongly they agreed or disagreed with the Social, Economic and Environment features set out within the vision.

Results were also cross-tabulated by the 7 categories of respondent 

· When the results from all categories of respondent were combined, 99% of respondents agreed strongly or agreed with the Economic feature of the 10 year vision, 93% of respondents agreed strongly or agreed with the Environment feature and 90% of respondents agreed strongly or agreed with the Social feature

· 100% of Councillors and 100% of VCS respondents agreed strongly or agreed with the Social, Economic and Environment features

	Q1

How strongly do you agree or disagree with each of the features of the 10 year vision: Social, Economic, Environment ? Combined respondents

	
	Strongly agree/

Agree
	Neither agree

nor disagree
	Disagree/

Disagree strongly

	
	No
	%
	No
	%
	No
	%

	Social
	877
	90
	74
	7.6
	23
	2.4

	Economic
	924
	99.1
	3
	0.3
	5
	0.5

	Environment
	869
	93.3
	47
	5.1
	15
	1.6
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	Q1

How strongly do you agree or disagree with each of the features of the 10 year vision: Social, Economic, Environment ? District Panel

	
	Strongly agree/

Agree
	Neither agree

nor disagree
	Disagree/

Disagree strongly

	
	No
	%
	No
	%
	No
	%

	Social
	719
	89.9
	61
	7.6
	17
	2

	Economic
	762
	96
	29
	3.6
	3
	0.4

	Environment
	751
	94.5
	37
	4.7
	7
	0.9


	Q1

How strongly do you agree or disagree with each of the features of the 10 year vision: Social, Economic, Environment ? Internet

	
	Strongly agree/

Agree
	Neither agree

nor disagree
	Disagree/

Disagree strongly

	
	No
	%
	No
	%
	No
	%

	Social
	85
	88.5
	7
	7.3
	4
	4.2

	Economic
	83
	96.5
	1
	1.2
	2
	2.3

	Environment
	44
	83
	4
	7.5
	5
	9.4


	Q1

How strongly do you agree or disagree with each of the features of the 10 year vision: Social, Economic, Environment ? Councillors

	
	Strongly agree/

Agree
	Neither agree

nor disagree
	Disagree/

Disagree strongly

	
	No
	%
	No
	%
	No
	%

	Social
	11
	100
	0
	0
	0
	0

	Economic
	11
	100
	0
	0
	0
	0

	Environment
	11
	100
	0
	0
	0
	0


	Q1

How strongly do you agree or disagree with each of the features of the 10 year vision: Social, Economic, Environment ? Parish Councillors

	
	Strongly agree/

Agree
	Neither agree

nor disagree
	Disagree/

Disagree strongly

	
	No
	%
	No
	%
	No
	%

	Social
	24
	82.7
	4
	13.8
	1
	3.4

	Economic
	28
	96.6
	1
	3.4
	0
	0

	Environment
	27
	93.1
	2
	6.9
	0
	0


	Q1

How strongly do you agree or disagree with each of the features of the 10 year vision: Social, Economic, Environment ? Business

	
	Strongly agree/

Agree
	Neither agree

nor disagree
	Disagree/

Disagree strongly

	
	No
	%
	No
	%
	No
	%

	Social
	6
	85.7
	1
	14.3
	0
	0

	Economic
	7
	100
	0
	0
	0
	0

	Environment
	4
	57.1
	3
	42.9
	0
	0


	Q1

How strongly do you agree or disagree with each of the features of the 10 year vision: Social, Economic, Environment ? Voluntary Sector

	
	Strongly agree/

Agree
	Neither agree

nor disagree
	Disagree/

Disagree strongly

	
	No
	%
	No
	%
	No
	%

	Social
	16
	100
	0
	0
	0
	0

	Economic
	16
	100
	0
	0
	0
	0

	Environment
	16
	100
	0
	0
	0
	0


	Q1

How strongly do you agree or disagree with each of the features of the 10 year vision: Social, Economic, Environment ? LSP

	
	Strongly agree/

Agree
	Neither agree

nor disagree
	Disagree/

Disagree strongly

	
	No
	%
	No
	%
	No
	%

	Social
	16
	88.9
	1
	5.5
	1
	5.5

	Economic
	17
	94.4
	1
	5.5
	0
	0

	Environment
	16
	88.9
	1
	5.5
	1
	5.5


4.0  Results - HARROGATE BOROUGH COUNCIL’S CORPORATE PRIORITES

4.1
In the January 2008 consultation respondents were asked if they agreed with the 7 Council corporate Priorities
· Over 77% of respondents agreed strongly or agreed with all 7 of the Corporate Priorities

· Within this, 96 % agreed strongly or agreed with Caring for the Environment, 95% with Keeping the District Safe and 94% with Supporting the local Economy
4.2 In the August 2008 consultation respondents were asked more detailed questions about their views on the Corporate Priorities.

The following background information was given to respondents: 
In looking to deliver its Vision, the Council has identified Seven Priorities.  These form the framework for the next three years to ensure we deliver the Vision for the Harrogate District:

· Caring for the Environment

· Homes for Local People

· Traffic and Transport

· Safer and Strong Communities

· Supporting our Local Economy

· Delivering First-Class Public Services

· Organisational Improvement

In each question respondents were asked to prioritise the ‘means’ by which the Council intends to deliver the Corporate Priority and before each question respondents were given extra information on these ‘means’.
Corporate Priority - Caring for the Environment: enhance and protect the natural and built environment District-wide

The Council is proposing to deliver this priority using the following means:-
a - reducing the amount of waste generated and increasing the amount recycled
b - ensuring that new housing development enhances the environment
c - safeguarding the sensitive environments e.g. the Nidderdale Area of Outstanding Natural Beauty.
d - raising awareness in the local community about the environment and sustainability
e - reducing litter, graffiti and dog fouling
f - maintaining and, where possible, improving the quality of our public spaces - buildings, parks 
g - reducing the Council’s carbon footprint.

· In respect of the Corporate Priority Caring for the Environment respondents placed the highest priority on reducing the amount of waste generated and increasing the amount recycled, second highest priority on ensuring that new housing development enhances the environment and third highest priority on reducing litter, graffiti and dog fouling.

	Q2

Caring for the Environment – Please indicate which you think are the 3 most important of these means in order of priority.

	1st Priority
	A reducing the amount of waste generated and increasing the amount recycled

	2nd Priority
	B ensuring that new housing development enhances the environment

	3rd Priority
	E reducing litter, graffiti and dog fouling


Homes for local people:  people have access to housing opportunities throughout the District: 

The Council is proposing to deliver this priority using the following means:-
a - tackling the housing needs of the District
b - promoting housing opportunities including decent homes for all
c - reducing the level of homelessness

· In respect of the Corporate Priority Homes for local people respondents placed the highest priority on tackling the housing needs of the District, second highest priority on promoting housing opportunities including decent homes for all and third highest priority on reducing the level of homelessness
	Q3

Homes for local people – Please indicate which you think are the 3 most important of these means in order of priority.

	1st Priority
	A tackling the housing needs of the District

	2nd Priority
	B promoting housing opportunities including decent homes for all

	3rd Priority
	C reducing the level of homelessness


Traffic and Transport:  a transport network that will provide access to public transport in all areas and provide integrated facilities including car parks.

The Council is proposing to deliver this priority using the following means:-
a - managing the traffic flows in our towns effectively
b - tackling the availability of, and access to, rural transport
c - enhancing the District’s access to and from the national transport infrastructure (eg trains, motorways).
d - improving car parking across the District
e - tackling the low usage of public transport in the Harrogate District
f - lobbying for improved transport links between the District and the rest of the City Region (the City region is centred on Leeds and includes Craven, York, Bradford, Leeds, Harrogate, Selby, Calderdale, Wakefield, Kirklees and Barnsley)
· In respect of the Corporate Priority Traffic and Transport respondents placed the highest priority on managing the traffic flows in our towns effectively, second highest priority on tackling the availability of, and access to, rural transport and third highest priority on tackling the low usage of public transport in the Harrogate District

	Q4

Traffic and Transport – Please indicate which you think are the 3 most important of these means in order of priority.

	1st Priority
	A managing the traffic flows in our towns effectively

	2nd Priority
	B tackling the availability of, and access to, rural transport

	3rd Priority
	E tackling the low usage of public transport in the Harrogate District


Safer and Strong Communities:  communities across the District are strong, safe and secure; people feel safer and part of their community.

The Council is proposing to deliver this priority using the following means:-
a - reducing anti-social behaviour (eg graffiti, vandalism)
b - encouraging young people to engage in positive activity (eg sport, leisure)
c - reducing the fear of crime (how safe you feel)
d - providing opportunities for all our citizens to be involved in decisions that affect them and their communities  (eg District Panel, public meetings)
e - working with others to address disadvantage and promote strong, healthy, vibrant communities where people want to live and work (eg tackling poverty, health inequality, discrimination)
· In respect of the Corporate Priority Safer and Strong Communities respondents placed the highest priority on reducing anti-social behaviour (eg graffiti, vandalism), second highest priority on encouraging young people to engage in positive activity (eg sport, leisure) and third highest priority on working with others to address disadvantage and promote strong, healthy, vibrant communities where people want to live and work (eg tackling poverty, health inequality, discrimination)

	Q5

Safer and Strong Communities – Please indicate which you think are the 3 most important of these means in order of priority.

	1st Priority
	A reducing anti-social behaviour (eg graffiti, vandalism)

	2nd Priority
	B encouraging young people to engage in positive activity (eg sport, leisure)

	3rd Priority
	E working with others to address disadvantage and promote strong, healthy, vibrant communities where people want to live and work (eg tackling poverty, health inequality, discrimination)


5. Supporting our Local Economy:  a robust and diverse economy that benefits local people and creates employment opportunities, particularly in rural areas and the market towns across the District.

The Council is proposing to deliver this priority using the following means:-
a - meeting the renaissance needs of our market towns (investing in Ripon, Knaresborough, Boroughbridge and Patelybridge)
b - creating a range of employment opportunities focussing in particular on job creation in our rural areas and market towns
c - creating an effective tourism, marketing and visitor management service (tourist information centres)
d - capitalising on the District’s reputation for floral excellence 
e - sustaining the Harrogate International Centre as one of the country’s top international centres and the Region’s conference and exhibition destinations
f - playing a full part in the development of the City Region
· In respect of the Corporate Priority Safer Supporting our Local Economy respondents placed the highest priority on creating a range of employment opportunities focussing in particular on job creation in our rural areas and market towns, second highest priority on meeting the renaissance needs of our market towns (investing in Ripon, Knaresborough, Boroughbridge and Patelybridge) and third highest priority on sustaining the Harrogate International Centre as one of the country’s top international centres and the Region’s conference and exhibition destinations

	Q6

Supporting our Local Economy – Please indicate which you think are the 3 most important of these means in order of priority.

	1st Priority
	B creating a range of employment opportunities focussing in particular on job creation in our rural areas and market towns

	2nd Priority
	A meeting the renaissance needs of our market towns (investing in Ripon, Knaresborough, Boroughbridge and Patelybridge)

	3rd Priority
	E sustaining the Harrogate International Centre as one of the country’s top international centres and the Region’s conference and exhibition destinations


Delivering First-Class Public Services:  services delivered throughout the District which meet the needs of customers, are accessible and of a high quality.

The Council is proposing to deliver this priority using the following means:-
a - improving the public’s access to our services (eg face to face, online, telephone)
b - strengthening how we care for our customers (eg handling customer questions, complaints)
c - responding effectively to civil contingencies and emergency planning (eg flooding, sever weather)
d - providing services that are good value for money and valued by local people 
e - developing our customer-facing services (eg Community office in Masham, local offices)
· In respect of the Corporate Priority Delivering First-Class Public Services respondents placed the highest priority on providing services that are good value for money and valued by local people, second highest priority on strengthening how we care for our customers (eg handling customer questions, complaints) and third highest priority on responding effectively to civil contingencies and emergency planning (eg flooding, sever weather)
	Q7

Delivering First-Class Public Services – Please indicate which you think are the 3 most important of these means in order of priority.

	1st Priority
	D providing services that are good value for money and valued by local people

	2nd Priority
	B strengthening how we care for our customers (eg handling customer questions, complaints)

	3rd Priority
	C responding effectively to civil contingencies and emergency planning (eg flooding, sever weather)


Organisational Improvement:  being a good employer and improving our capacity to deliver first-class services and meet the needs of the local community.

The Council is proposing to deliver this priority using the following means:-
a - providing clear direction and leadership (clear plans, based on local needs)
b - improving our performance and efficiency (achieving more service for less costs)
c - strengthening how we engage with local people (communication, consultation, involvement)
d - improving our capacity to deliver our priorities (training, partnership working)

· In respect of the Corporate Priority Organisational Improvements respondents placed the highest priority on improving our performance and efficiency (achieving more service for less costs), second highest priority on providing clear direction and leadership (clear plans, based on local needs) and third highest priority on strengthening how we engage with local people (communication, consultation, involvement)
	Q8

Organisational Improvements – Please indicate which you think are the 3 most important of these means in order of priority.

	1st Priority
	B improving our performance and efficiency (achieving more service for less costs)

	2nd Priority
	A providing clear direction and leadership (clear plans, based on local needs)

	3rd Priority
	C strengthening how we engage with local people (communication, consultation, involvement)


4.2 Respondents were asked if they thought that 7 Corporate Priorities was the right number for Harrogate Borough Council.

· When the results from all categories of respondent were combined, 84% of respondents agreed that 7 Corporate Priorities was the right number to have, 14% thought it was too many and 2% thought it was too few

	Q9

Do you think that 7 Corporate Priorities is the right number of priorities for Harrogate Borough Council to have? Combined results

	
	No
	%

	Yes
	787
	84.2

	No – Too many
	127
	13.6

	No – Too few
	21
	2.2


[image: image2.emf]Do you think that 7 Corporate Priorities is the right number of 

priorities for Harrogate Borough Council to have?

 Combined results

2%

14%

84%

0

10

20

30

40

50

60

70

80

90

100

Yes No – Too many No – Too few

Agreement

%


	Q9

Do you think that 7 Corporate Priorities is the right number of priorities for Harrogate Borough Council to have? Yes

	
	No
	%

	District Panel
	667
	85.7

	Internet
	64
	74.4

	Councillors
	8
	72.7

	Parish Councillors
	21
	87.5

	Business
	4
	66.8

	Voluntary Sector
	14
	100

	LSP
	9
	56.2


	Q9

Do you think that 7 Corporate Priorities is the right number of priorities for Harrogate Borough Council to have? No – too many

	
	No
	%

	District Panel
	96
	12.3

	Internet
	21
	24.4

	Councillors
	2
	18.2

	Parish Councillors
	3
	12.5

	Business
	1
	16.6

	Voluntary Sector
	0
	0

	LSP
	4
	25


	Q9

Do you think that 7 Corporate Priorities is the right number of priorities for Harrogate Borough Council to have? No too few

	
	No
	%

	District Panel
	15
	1.9

	Internet
	1
	1.2

	Councillors
	1
	9.1

	Parish Councillors
	0
	0

	Business
	1
	16.6

	Voluntary Sector
	0
	0

	LSP
	3
	18.8


4.3 Respondents who answered ‘too few’ were asked what they would add to the list of priorities.  A variety of responses were received which can be categorised into to broad groups as follows:

Specific Environmental Issues

1. Fine people for fly-tipping in rural areas.

2. Biodiversity, wildlife protection, habitat enhancement.

3. Maintaining the green belt. Letting the public know when a government priority is mandatory.

4. More environmental priorities.

5. Repairing some very bad footpaths.

Specific Transport Issues

1. Radical review/restructure of the Traffic Management department.

2. A ring road is a must. Before any housing can take place re route traffic away from the centre of Harrogate.

3. I would include a Harrogate bypass, as the traffic through Harrogate is chronically bad.

4. Rail link to Ripon.

Tourism/heritage/culture

1. Conserving the heritage as a way of tourism is not a priority and yet it is an aim. How can that be missed off as a priority?

2. A cultured priority.

3. Focus on what keeps Harrogate Harrogate i.e. the fabulous gardens, oh and keep your costs down. 

Local Employment

1. Closer contact and communication with local employers. Income marketing to attract potential employers to the area.

2. . Encouraging those on benefits to work by making life on benefits less easy.

Efficiency review of Council Staff Management

1. Review of quality and efficiency of Management at all levels. 

2. Review of all staff's ability to do their job. 

Policing

1. Under ‘Safer and Strong Communities’ I would like to have seen a commitment to putting more police on the streets in rural communities.

2. Law and order. Drugs.

Community Emphasis

1 The need to lobby local and national education authorities to get citizenship taught in schools to ensure that pupils are fully aware of how the local government services, property and finance relate to them.

2. To ensure that all interests are represented e.g. young people, old people, low income, migrant workers, etc.

Reducing Council Tax

1. Working towards reducing council tax fairer way, e.g. go back to numbers in house.

Further Housing Issues

1. Housing should include new development of affordable housing.

Miscellaneous Comments

1. I would add not to make the number of sub-heads under which plans for the future are considered.

2. Why is 7 the number? There should be as many priorities as we need and can manage.

3. More specific priorities.

4. This looks very middle aged and middle class - not where the needs are.
5. Attention to basic infrastructure.

4.4 Respondents who answered ‘too many’ were asked what they would delete from the priorities.  The results were as follows (in reverse order of number of responses):

Organisational Improvement

Delete Organisational Improvement x20

21. Organisational improvement excluding first priority (providing clear direction and leadership).

22. Organisational improvement. Too much money spent on glossy literature.

23. Organisational improvement should not take a specified priority. Just do it.

24. Organisational improvements - organisation should be well organised / effective already.

25. Organisational improvements - it is an intrinsic part of Delivering first-class public services.

26. Organisational improvements, this should be ongoing, not a priority, it depends on individual workers.

27. I just don't imagine you will achieve anything very significant under 

28. Organisational improvement - smacks too much of bureaucracy - I'm sure you already do your best. It's doing the job, not endlessly considering how it should be done, that counts.

29. Organisational Improvement. This is confusing. The plan is for the District not just the Council. This should be in a separate Business/Improvement Plan.

30. Organisational improvement. A valid priority but the platitudes listed as the means to achieve this are not good enough. These are merely aims - what concrete steps will be taken to deliver them?

31. Having Organisational Improvement is too confusing. This should be handled separately to community needs. The vision for the district is not just delivered by the council but is delivered by all public sector bodies and voluntary organisations. How on earth is a citizen supposed to know (and why should we care about) what the council needs to do to improve itself. Citizens care about outcomes not processes.

32. Organisational improvement as this should be an underlying imperative ...if there was good management and leadership this should be embedded and even if its poor at present and their has been no political leadership or staff leadership since I've lived in Harrogate for 15 years it needs to happen

33. Organisational improvement

34. This is a core function
Combine Priorities

1. Combine Delivering First –Class Public Services and Organisational Improvement x3

2. Combine various priorities.

3. Some points seem to be covered in more than one section.

4. No priority in particular but some appear to overlap.

5. I think they are somewhat repetitive and could be condensed
6. .Delivering first-class public services and Organisational improvement are very similar.

7. Surely Delivering first-class public services and Organisational improvement can be combined.

8. I would link Delivering first-class public services and Organisational improvement.

9. Delivering first-class public services and Organisational improvement could be integrated as some things appear to be duplicated.

10. Combine Delivering first-class public services and Organisational improvement.

11. Amalgamate Delivering first-class public services and Organisational improvement as they cover similar grounds.

12. Delivering first-class public services and Organisational improvement are virtually the same.

13. Merge Delivering first-class public services and Organisational improvement. In fact Delivering first-class public services is what the council should be doing - if you do then all the others follow.

14. It is not a question of deleting but Safer and strong communities, Delivering first-class public services and Organisational improvement are in some cases mutually dependent on each other.

15. Safer communities could be combined with caring for the environment, or even organisational improvement.

16. Combine/ refine Safer and strong communities and Delivering first-class public services. Combine/ refine Organisational improvement and Delivering first-class public services.

17. Combine environment and safer communities as linked - graffiti/ litter. Fear of crime should run through all priorities.
Homes for Local People

Delete Homes for Local People x8

9. Housing isn't a problem here - its just more people want to live here that we have houses. Lots of people want to live here because its a good well run town. Lets keep it that way.

10. Rename 2 – its’ homes for people’ - not just local people - stop being so parochial and backward

11. Delete 2a - tackling the housing needs of the District and 2b - promoting housing opportunities including decent homes for all
12. Homes - enough building work already. 
13. Homes for local people - leave this to the market. 

14. The homes for local people question is nonsense - it may well be a priority, but how would I know from the options offered.

Delivering First-Class Public Services

Delete Delivering First Class Public Services x6

7. This is a core function

8. Delivering first-class public services, this is encompassed in the other priorities. 

9. Public services - many in rural areas feel isolated and do not benefit from many council services that we have to pay for in our council taxes.

10. Delivering first class services should not take a specified priority. Just do it.

11. Many are part of another e.g. 6E (developing our customer-facing services) and 6D.(providing services that are good value for money and valued by local people)
Traffic and Transport 

10. Delete Traffic and Transport

11. Delete 3c - enhancing the District’s access to and from the national transport infrastructure (eg trains, motorways) and 3d - improving car parking across the District

Safer and Strong Communities 

Delete Safer and Strong Communities x9

10. Strong and safe communities as Harrogate is already strong and safe generally
11. C – (reducing the fear of crime (how safe you feel)) and D (providing opportunities for all our citizens to be involved in decisions that affect them and their communities  (eg District Panel, public meetings)) this is already government policy and taken as a natural role for any council?

Supporting our Local Economy

Delete Supporting our Local Economy x3

4. Concentrate on keeping existing business in Harrogate before trying to attract more. 
5. Employment in Harrogate is higher and has fewer problems than most other towns/ cities in this region
Caring for the Environment

1. Delete Caring for the environment

2. Delete:

1b- ensuring that new housing development enhances the environment 
1d - raising awareness in the local community about the environment and sustainability
1e - reducing litter, graffiti and dog fouling
3. As only 10% of household waste makes up the total waste of Britain, less recycling of  household waste.

4. Environment.  Reducing the council’s carbon footprint. Raising awareness, etc.
5. If A - F of Caring for the Environment are implemented G (reducing the Council’s carbon footprint) should follow automatically.
Miscellaneous Comments

Take into account resources

1. Any that cannot be achieved within a reduced budget

2. I haven't completed the survey as I don't understand how the council can have so many priorities.  Wouldn't it be better to have fewer priorities to focus resources on?

3. Time/Cost Analysis is not available to me so I would not like to guess.  There is a risk of overstretching

Anything not to do with people

1. Too much concentration on Flowers not enough on people

Delete All

1. All, mission statements do not provide the council with measurable targets for improvement and are a waste of resources.

2. All of them, go back to being a council.

3. Council corporate priorities.

Reduce the number

1. A few less would maintain a greater clarity of strategic vision.

2. Gives too many points to work on therefore meaning resource becomes stretched resulting in lower improvement.

3. None but reduce the scope of the priorities by dropping some of the low priority items.

4. Difficult, all have merit, think 7 too many balls in the air. Maybe have to reduce priorities.

. 
Miscellaneous
1. What is missing is anything about the future community
2. The council should prioritise their priorities.

3. The ones that will be more difficult to achieve - tackle the easier ones first - sell their success.

4. 64,000 dollar question! Never the less I think the objectives may be achieved.

5. Will generate meetings, talk, paper and no results.

6. Everything other than delivering a value for money service - no community development. Since you can't provide a basic refuse collection service efficiently, anything else is a luxury.

5.0  Profile of respondents from district panel and internet

	Table 1: Response by gender

	Gender
	Panel
	Internet

	
	No.
	%
	No.
	%

	Male
	406
	50
	32
	37.6

	Female
	407
	50
	53
	62.4

	Total
	813*
	
	85**
	

	* 2 respondents did not supply this information

** 12 respondents did not supply this information


	Table 2: Response by age

	Age (yrs)
	Panel
	Internet

	
	No.
	%
	No.
	%

	17-24
	11
	1.4
	4
	4.6

	25-34
	13
	1.6
	24
	27.6

	35-44
	108
	13.3
	22
	25.3

	45-54
	189
	23.3
	26
	29.9

	55-64
	228
	28.1
	10
	11.5

	65+
	262
	32.3
	1
	1.1

	Total
	811*
	
	87**
	

	* 3 respondents did not supply this information

** 10 respondents did not supply this information


	Table 3: Response by economic position

	Economic position
	Panel
	Internet

	
	No.
	%
	No.
	%

	Employed 
	335
	41.7
	80
	93

	Self employed
	83
	10.3
	3
	3.5

	Unemployed/govt. scheme
	8
	1
	0
	0

	Retired
	340
	42.3
	1
	1.2

	Student
	4
	0.5
	2
	0

	Looking after home/family
	34
	4.2
	0
	0

	Total
	804*
	
	86
	2.3

	* 11 respondents did not supply this information

** 11 respondents did not supply this information


	Table 4: Response by physical or mental impairment 

	Yourself

	
	Panel
	Internet

	
	No.
	%
	No.
	%

	Impaired
	745
	7.5
	1 
	1.1

	Not impaired
	60
	92.5
	86
	98.9

	Total
	805*
	
	87**
	

	Full time carer

	Carer
	731
	5.3
	0
	

	Not Carer
	41
	94.7
	85
	100

	Total
	772***
	
	85****
	

	* 10 respondents did not supply this information

** 10respondents did not supply this information

*** 43 respondents did not supply this information

**** 12 respondents did not supply this information


	Table 5 Response by area 

	

	
	Panel
	Internet

	
	No.
	%
	No.
	%

	Harrogate
	397
	49.2
	43
	63

	Ripon
	80
	9.9
	4
	5.9

	Knaresborough
	79
	9.7
	10
	14.8

	Rural
	251
	31.1
	11
	16.2

	Total
	807*
	
	 68**
	

	8*  respondents did not supply this information

29**  respondents did not supply this information


	Table 6: Response by ethnicity 

	

	
	Panel
	Internet

	
	No.
	%
	No.
	%

	British
	800
	98.6
	75
	89.3

	Irish
	0
	0
	2
	2.4

	Any other white

 background
	6
	0.8
	2
	2.4

	Any other 

back 

background
	0
	0
	1
	1.2

	White and Asian
	1
	0.1
	2
	2.4

	Any other Asian

background
	0
	0
	2
	2.4

	Any other

Mixed background
	1
	0.1
	0
	0

	Pakistani
	1
	0.1
	0
	0

	Any other ethnic 

group
	2
	0.3
	0
	0

	Total
	811*
	
	84*
	

	4*  respondents did not supply this information

13*  respondents  did not supply this information


6.0
further information 

7.1
Cross tabulation of all none literal responses is available on request from Fiona Friday, Community Engagement Officer, Harrogate Borough Council 01423 556068 or by email Fiona.Friday@harrogate.gov.uk.  

Note: Cross tabulation available: by respondent; by age, gender, ward and disability 

