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1.
Introduction

1.1
The primary purpose of this Business Plan is to describe the services, activities and initiatives to be delivered by the Economic Development Unit (EDU) in 2006/07 and to show how they will contribute to the achievement of regional, sub regional and local objectives.  

1.2
This document is primarily produced with an internal audience in mind, to help identify our priorities for the year ahead and inform our day-to-day working.  However we also recognise the value of publishing the business plan in order to communicate and consult with partners and customers.   
1.3
The first stage of our business planning process is an analysis of the local economy, which was undertaken in September 2005.  (The key messages from this work are summarised in the commentary at Section 2.1 of this document.)  The findings of this analysis were discussed with the Harrogate Economic Development Forum (September 2005).  The Forum represents a selection of local businesses and economic development partners, and opinions were sought on the relevance of our current projects and priorities (2005/06) as well as possible areas for project development in the future (2006/07).

1.4
Further to the Forum’s feedback on the draft Plan (November 2005) a second, consultation draft business plan for 2006/07 was released for wider consultation with partners and customers (January – February 2006) and received a positive response.

1.5
This final Business Plan was presented to the Borough Council’s Portfolio Holder for Economic Development for approval in March 2006.
2.
Context

2.1
Economic Context 

2.1.1
The Harrogate District economy is central to the work of the Economic Development Unit (EDU) and therefore a clear understanding of what influences the health and vitality of the local economy is essential.  To this end an analysis of key economic statistics was undertaken in September 2005.  

2.1.2
The headline messages from this analysis were:

· The district population is growing but significant shortages in 20-35 age groups are leading to recruitment problems being identified by local employers

· The residents of the district are highly skilled and school leavers are well educated, however young people are moving out of the district for higher education purposes and are not returning

· There are increasing economic activity rates in the District, particularly evident in the rising number of females now in employment

· Levels of self employment in the district are higher than national and regional averages

· Employment in manufacturing is lower than national average, but is very important to the Knaresborough economy

· Employment in distribution/hotels & restaurants is higher than the national average, illustrating the importance of business/holiday tourism sector to the local economy

· There are increasing concerns about housing affordability and the impact that this is having upon the local labour market
· The commercial property market in the district is buoyant
· Unemployment is low and stable in the District but the ‘jobs gap’ is increasing ie. the difference between the number of jobs and the number of people looking for work

· Residence based earnings figures illustrate that income levels in the district are high, however these wages are often earned outside the district by people commuting to Leeds and York for higher paid jobs.
2.1.3
A detailed analysis of the above data, and other key economic statistics, will be available on the Local Economy section of the Harrogate Borough Council website from December 2005.  Visit www.harrogate.gov.uk/localeconomy for further information.

2.2
Strategic Context

2.2.1
A key element of the EDU’s work programme is partnership working: to maximise resources and ensure effective delivery of projects within the District.  The range of EDU partners is detailed within the work programme, at Appendix A, and includes public sector agencies, community partnerships and the business sector.  

2.2.2

The structure and content of the EDU Business Plan is influenced by the strategies and plans of its partners and other agencies at european, national, regional, district and corporate level.

Figure 1: Strategic Influences







2.2.3
The enlargement of the European Union, in May 2004, has generated a major review by Member States of the allocation of regional aid.  It is anticipated that, as the current Objective 2 funding programme ceases in 2006/07, no areas of the District will meet the revised criteria for future funding.  The initial implications of this for the EDU are summarised within Work Area 3: Regeneration, Appendix A.

2.2.4

At national level the Office of the Deputy Prime Minister (ODPM) is leading a major, new policy initiative; The Northern Way.  The three northern Regional Development Agencies share a strategic vision to “establish the North of England as an area of exceptional opportunity combining a world class economy with a superb quality of life”.  For further details see www.thenorthernway.co.uk.

2.2.5
Within the Northern Way, the Borough Council is working with the other ten local authorities that form the Leeds City Region; to develop cross boundary initiatives that are of economic benefit (www.corecities.com).  Further details of the local activity associated with this initiative are provided in Work Area 2: Investment and Infrastructure, Appendix A.

2.2.6
The Regional Economic Strategy (RES) produced by Yorkshire Forward, the Regional Development Agency for Yorkshire and the Humber, provides a context for local economic policy and objectives.  The RES has undergone a major review in the past year, to role forward its strategy to 2006 – 2015.  As of March 2006 the EDU awaits publication of the new RES, and will monitor and adapt its policies and work programme as considered necessary.

2.2.7
The Sub Regional Investment Plan (SRIP) provides the more detailed, locational framework to assist the delivery of RES objectives, and sets out proposals for Yorkshire Forward investment, in the sub-region of York and North Yorkshire.  The current SRIP covers the period 2004 – 09 (issued August 2004).  It will be revised during 2006, following publication of the approved RES for 2006 – 15.  (Publication of the approved SRIP is forecast for November 2006).

2.2.8
In developing and structuring its work programme for 2006/07, the EDU has made reference to the emerging RES objectives and the investment themes identified by the current SRIP:

· Work Area 1: Business Support – to ensure effective provision of business support tailored to the District’s priorities,

· Work Area 2: Investment and  Infrastructure – to attract, retain and encourage investment in the Harrogate District as a ‘place to do business’ and the development of the district’s physical, transport and environmental infrastructure.

· Work Area 3: Regeneration – to develop and support initiatives that assist in the economic, social and physical regeneration of the district’s rural areas and market towns.

2.2.9
The SRIP develops economic strategy via seven Spatial Investment Themes  (A–G).  Four of these themes directly relate to the Harrogate District and, with the new RES Investment Themes have been adopted to guide the structure of the EDU work programme for 2006/07 (Appendix A):
B
Develop York’s key economic links in the sub-region
C
Develop the Sub Regional role in the Bradford and Leeds city region
D
Building on the economic opportunities of the northern market towns in the A1/A19 corridor
E
Utilise heritage and natural cultural assets of the upland areas and their market towns as economic drivers
2.2.10
A number of plans at district and corporate level influence the work of the EDU and are summarised below:

2.2.11
Prepared by the Harrogate District Strategic Partnership (HDSP) the Harrogate District Community Plan, 2004 - 2014 (February 2004) identifies a shared vision through which “public, private and voluntary sector agencies intend to work together to promote the well-being of the District”.  A priority of the Plan is to “significantly improve the prospects of the rural and market town economy by introducing new economic drivers and replacing jobs lost in traditional industries”.

2.2.12
The Harrogate Borough Council Strategic Plan (adopted November 2005) is the Council’s core policy document, stating the strategic objectives and priorities of the organisation.  It sets out the Council’s agenda for staff and Members and is also used to articulate the Council’s ambitions to partners and other public organisations.  Under a Corporate vision “To make the Harrogate District a better place to live, work and visit”, the Strategic Plan identifies six Corporate priorities and twelve strategic actions.  Appendix A to this Business Plan (EDU Work Programme 2006/07) identifies how our work programme helps to deliver these priorities and actions.

2.2.13
Planning policies by which proposals for physical development across the District are appraised are contained within the adopted Local Plan (2001).  In accord with changes to national planning policy (Planning and Compulsory Purchase Act 2004) the Plan is to be replaced by the emerging Local Development Framework (LDF).  The LDF will help guide new development and land use, from April 2007 to 2021, and incorporate policies and proposals relating to a range of issues, including employment and housing land allocation.

2.2.14
Details on these and other corporate plans, such as the Access to Services Strategy, are available to view at www.harrogate.gov.uk - council and democracy-the council-policies and plans.  Where relevant the EDU work programme incorporates actions and priorities identified in these documents
3.
Resources

3.1
Finance 
3.1.1
In 2006/07, it is anticipated that the EDU budget of £1,184,040 gross expenditure will be offset by income of £648,630 giving a net expenditure of £535,410.  This level of external income (55% of gross expenditure) will largely be generated through rental income, external grants and fees for services provided.
3.1.2
Throughout the forthcoming year, the EDU will continue to work to maximise the impact of its annual resources as well as seeking to identify efficiency savings in its day-to-day working practices
3.2
Staff 
3.2.1
The EDU currently employs a total of 9 full time staff, including the Head of Economic Development, and 7 part time staff.  Appendix C of this Business Plan illustrates the staff structure, which can be cross referenced with the Work Programme (Appendix A) to identify roles and responsibilities for individual officers.

3.2.2
EDU staff are located across three sites in the District, reflecting their varied roles; (1) Knapping Mount campus, Harrogate, (2). Conyngham Hall, Knaresborough and (3) King Street, Pateley Bridge.  

3.2.3
External funding contributes towards 2 of the full-time and one part-time posts; providing dedicated staff resources to support the development of targeted regeneration initiatives in the District.  These posts are initially based on fixed-term contracts, due to the nature of the external funding arrangements.

4.
Risks and Risk Management

4.1
The Unit recognises that it faces two types of risk – external and operational.

4.2
At an external level it is the availability of and access to funding that has the major influence on the ability of the Unit to deliver its regeneration work programme.  As european and national funding sources cease, work priority has changed direction to focus on succession planning and securing other financial resources.  (See work programme, Appendix A).

4.3
At a daily, operational level the Economic Development Unit works within the adopted Health and Safety Statement of the Department of Development Services.  This has been communicated to all EDU staff along with individual Health and Safety Responsibility Statements.  Both documents are reviewed and revised on a regular basis, and as required, with reference to good practice and legislative requirements.

4.4
Throughout the year the retention of skilled and experienced staff will remain a priority, to assist in delivery of the EDU work programme.

5.
Work Programme and Priorities



5.1
Our underlying aim is to ensure that the impact of EDU resources is maximised and therefore not used to duplicate or double-fund services that are or will be provided or funded by other local partners.  With this in mind our work programme for 2006/07 has been built upon the following principles:

· EDU resources will be predominantly targeted towards specific initiatives which either “add value” or fill a gap in service provision (i.e. service cannot be delivered by someone else).

· All external funding opportunities will be fully explored and developed in order to maximise the impact of local resources

· Where possible, we will act as a “service pointer” rather than direct service provider i.e. by referring reactive enquiries directly to the appropriate service provider

· EDU priorities will be clearly defined and marketed to customers, to reduce our level of reactive work 

· We will maintain a central, co-ordinator role in relation to ensuring the future prosperity of the District, i.e. actively addressing key issues by lobbying relevant bodies, ensuring service delivery is complete across the District.

5.2
The EDU’s draft work programme for 2006/07 is detailed at Appendix A, and is based around 3 key work areas of (1) Business Support; (2) Investment and Infrastructure; and (3) Regeneration.  Projects for the year ahead include a number of changes and additions to last years programme, which can be summarised as follows:

In 2006/07 the EDU will:

	
	
	

	CONCLUDE
	· 
	One-to-one liaison meetings with individual Chambers of Trade (to make way for new liaison mechanisms with a wider variety of partners) 

	
	· 
	Our involvement in Community Investment Prospectuses (this work has now been overtaken by the emergence of the Renaissance Market Towns Initiative)



	CEASE
	· 
	Our investigation into a ‘Business Awards’ scheme for Harrogate (as the private sector is now delivering this initiative)

	
	
	


	CONTINUE
	· 
	Our support for partnership activity in the district’s rural areas and market towns



	
	· 
	Our input to the management of regeneration programmes within the district



	
	· 
	Our work with local regeneration partnerships in relation to post-funding succession planning 



	
	· 
	Our project development work for a Rural Enterprise Centre in the Objective 2 area of the district (subject to identification of a suitable site)



	
	· 
	Our working relationships with neighbouring authorities, including Leeds and York, by way of maximising the spread of economic benefits across government boundaries



	
	· 
	To maintain a district-wide sites and premises database and to respond to property enquiries from businesses, both internal and external to the district



	
	· 
	The updating of local area profiles (for the district and it’s market towns), so that economic information is readily available to help inform businesses and local partnerships with their business planning processes 



	
	· 
	To manage the existing workspace and conference facilities at Conyngham Hall 



	
	· 
	An awareness raising campaign centred around ‘procurement’, to ensure that local businesses are aware of and able to tender for Council contracts



	
	· 
	A programme of ‘Strategic Company Liaison’ - working with regional/sub regional partners to nurture close business relations with our key local employers

	
	
	

	
	
	

	ENHANCE
	· 
	The content of the ‘Business’ section of the council website, including further development of searchable databases for property and business information

	
	
	

	
	· 
	Our business newspaper to include bi-monthly editions and a targeted electronic mailing campaign linked to interactive features




	
	· 
	Local access to Business Link services, through joint working to provide adviser services at the Local Access Points in the district (in association with the local business support partners)



	
	· 
	Support for the development and delivery of projects via the Sub Regional Investment Plan (supported by a dedicated Officer resource from April 2006)



	INITIATE
	· 
	A quarterly ‘stakeholder forum’ – to share information about the Harrogate district with public and private sector partners i.e. chambers of trade, job centres



	
	· 
	Development of a ‘community’ section of the council website, to include information about regeneration work in the district



	EXPLORE
	· 
	the possibility of developing ‘Business Improvement District’ initiatives in one or more of the District’s market towns
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Appendix A:
EDU Work Programme 2006/07

The purpose of the attached schedules is to summarise the services, activities and initiatives to be delivered by the EDU in 2006/07, and to illustrate how they contribute to the achievement of regional, sub regional and local objectives.

Information is presented in three separate schedules, each representing a key area of work that the EDU will be involved in during the year ahead, as follows:

· Business Support

· Investment & Infrastructure

· Regeneration

These three work areas are a local interpretation of the regional and sub regional objectives being delivered via the Regional Economic Strategy (RES) and Sub Regional Investment Plan (SRIP). 

The following schedules provide a summarised ‘front sheet’ introduction to each of the work areas, followed by a project table that provides the detail of work to be undertaken by the EDU (under that work priority) in 2006/07.

	Work Area 1:
	BUSINESS SUPPORT

	Strategic Intention:
	To ensure effective provision of business support tailored to the district’s priorities



	

	DELIVERY APPROACH

	In terms of direct service provision, the key EDU project under the ‘Business Support’ work area in 2006/07 will be the management of Conyngham Hall Business Centre, Knaresborough.

Beyond this EDU resources will only be used to deliver “added value” projects to specific sectors or key businesses within the local economy.  In 2006/07 this will include a number of initiatives to support and enhance effective liaison mechanisms with businesses in the district. 

Meanwhile advice and support for small businesses in the district will be funded/delivered by the Regional Development Agency (Yorkshire Forward) via sub regional franchise arrangements with Business Link York & North Yorkshire and Harrogate & Craven Business Development Centre.  The EDU will continue to work in partnership with these agencies to ensure effective provision across the district, but will maintain a supporting role rather than one of direct service provider.



	

	STRATEGIC LINKAGES

	Links to Regional Economic Strategy 

2006-2015


	Objective 1
	More business

	
	Objective 2
	Competitive businesses

	Links to Sub Regional Investment Plan


	Investment Theme 1
	Business Support

	Links to HBC Strategic Plan
	Corporate Priority 5
	Supporting our growing local economy

	Links to Harrogate Community Plan
	Strategic Aim 3
	Prosperous Economy

	Other key plans
	· ‘Better Deal for Business’ Framework 

	

	KEY PARTNERS

	· Business Community 
	· Harrogate Digital Forum

	· Business Link York & North Yorkshire
	· Learning & Skills Council

	· Chambers of Trade & Commerce / Business Associations
	· North Yorkshire Manufacturing Forum

	· Harrogate & Craven Business Development Centre
	· Yorkshire Forward

	· Harrogate College
	


	Ref. No.
	Initiative Name
	Focus in 2006/07
	Lead Officer

	1a
	Conyngham Hall Business and Conference Centre

and managed workspace
	Officer time and resources will continue to be used in 2006/07 to oversee the management and running of Conyngham Hall Business Centre. 5 EDU staff (3 full time, 2 part time) are involved in the day-to-day running of the Hall, in relation to its role as a business and conference centre. The focus in 2006/07 will be to maintain high occupancy levels and further develop the conference element of the business.  Further information about the Hall is available at www.cony-hall.co.uk 
	Assistant Economic Development Officer (Property)

	1b
	Business Fora
	In 2006/07 the EDU will continue to service the Harrogate Economic Development Forum.  Our aims for the Forum in the year ahead are to further develop its role as a ‘sounding board’ for the Council and its economic development partners, and to utilise available technology to develop the ‘virtual’ nature of Forum.

We will also offer in-kind support (mainly in the form of marketing support via our website and business newspaper) to private sector led fora seeking to develop key business sectors in the district, including Harrogate Digital (www.harrogatedigital.co.uk) and the North Yorkshire Manufacturing Forum (www.nymf.co.uk) 

   
	Assistant Economic Development

Officer

Business Liaison Officer

	1c
	Strategic Company Liaison


	We recognise that the district has a number of strategically important companies, whose continued success is crucial to the health of the local economy. In 2006/07 we will continue to work with regional and sub regional partners to nurture close business/ investor relations with these companies, with the aim of securing their future commitment to the district and developing their local supply chains.


	Business Liaison Officer 

	1d
	New Tenant Welcome Pack
	In 2006/07 we will develop a welcome pack for all new tenants of council-owned business premises in the district.  Contents of the pack will include relevant business information about products and services available via the EDU and its local partners.    


	Business Liaison Officer

	1e
	Joint Seminars / Events
	A comprehensive programme of seminars and events is already in place, led by Business Link York & North Yorkshire, and will be promoted locally by the EDU via our business newspaper and website.  EDU will focus efforts on aiding local understanding of business issues that are under council control/influence i.e. by co-ordinating relevant business seminars on issues such as procurement / planning / environmental health.  An events calendar is available at www.harrogate.gov.uk/businessevents 


	Business Liaison Officer

	1f
	Local access to Business Link Services


	The EDU will continue to work with partners to ensure local access to Business Link services (including on site business advice).  Electronic access to these services is now available in all of the districts key settlements, however the aim for 2006/07 will be to enhance the service through provision of an on-site business adviser.  Whilst the EDU’s role is not one of direct service provider, we will continue to have input in terms of funding the provision of accommodation from which the business advice and other services can be delivered.  

 
	Business Liaison Officer



	1g
	Business Improvement Districts
	In 2006/07 we will seek to work with Chambers of Trade and other town centre partners to explore possibilities for developing Business Improvement District (BID) initiatives in one or more of the districts principal settlements.


	Business Liaison Officer


	Work Area 2:
	INVESTMENT & INFRASTRUCTURE

	Strategic Intention:
	To attract, retain and encourage investment in the Harrogate District as ‘a place to do business’ and the development of it’s physical, transport and environmental infrastructure

	

	DELIVERY APPROACH

	Harrogate Borough Council is the only agency with a specific responsibility for the whole geographical area of the Harrogate district.  We therefore believe that the EDU has a crucial role in ensuring that key economic issues affecting investment and infrastructure in the district are understood and addressed, both within the council and by other partner agencies. 

Key priorities to support this work area will therefore be (1) imparting knowledge through marketing & promotion, (2) ‘adding value’ to local economic information (i.e. in terms of sharing local economic and property information with our customers) and (3) working with partners in neighbouring authorities (i.e. recognising that economic issues do not stop at local government boundaries).

Relevant marketing and promotion underpins the effective delivery of all our priorities and objectives in 2006/07.  It is the intention of the Unit to concentrate first and foremost on indigenous businesses and communities within the district, through the delivery of clear and well-defined marketing messages via tried and tested mechanisms.  This will include the continuation of the EDU’s business newspaper and further development of the ‘Business’ portal in the council’s website (www.harrogate.gov.uk/business).  The aim is to ensure that our existing and potential customers have a clear understanding of the EDU priorities and services.  A further objective for the EDU will be attracting new inward investment to the district.  Work in 2006/07 will focus on improving efficiency in dealing with these enquiries (through further development of our property database) and prioritising inward investment enquiries that we feel are of an appropriate scale or nature to complement the existing business makeup of the district.  

	

	STRATEGIC LINKAGES

	Links to Regional Economic Strategy 2006-2115
	Objective 4


	Connecting People to Good Jobs

	
	Objective 5
	Transport, infrastructure and the environment

	
	Objective 6
	Stronger cities, towns and rural communities

	Links to Sub Regional Investment Plan
	Investment Theme 3
	Inward Investment

	Links to HBC Strategic Plan
	Corporate Priority 5

plus Strategic Actions

1: Community Planning

5: City Region/Northern Way

6: Holiday Tourism


	Supporting our growing local economy

	Links to Harrogate Community Plan
	Strategic Aim 3
	Prosperous Economy

	Other key plans
	· YorkEngland.com business plan

	

	KEY PARTNERS

	· Ackrill Newspapers
	· YorkEngland.com

	· Harrogate International Centre
	· Yorkshire Forward

	· Leeds City Region Partners
	· York Science City

	· Property Agents
	


	Ref. No.


	Initiative Name
	Focus in 2006/07
	Lead Officer

	2a
	Business Newspaper


	The EDU’s business newspaper is the lynchpin of our ongoing communication with indigenous businesses and the local community. The publication is primarily a business-to-business tool aimed at promoting intertrading in the local economy.  In 2006/07 we will work jointly with Ackrill Media Group to produce 6 editions of the newspaper, as well as seeking to further develop the electronic availability and distribution of the product.


	Assistant Economic Development Officer



	2b
	‘Business’ Website
	The Harrogate Borough Council website remains an important mechanism for communicating our objectives and delivering services.  The EDU led the development of an interactive business portal within the council site in April 2005 and will continue this corporate role in 2006/07.  In the year ahead we will seek to develop more dynamic content options and introduce a business-to-business area to promote local intertrading.   


	Assistant Economic Development Officer



	2c
	Inward Investment Enquiries
	The EDU will work with regional and sub regional partners to try and secure inward investment projects that are of an appropriate scale and nature for the district economy.  This will not involve direct marketing of the district, but will provide a tailored enquiry service under an agreed enquiry handling protocol.  We will also work to assemble a council wide ‘investor team’ should any large-scale inward investors require a corporate input.


	Assistant Economic Development Officer



	2d
	Planning Consultation
	As part of the planning process, the EDU are consulted on all commercial and economic related planning applications. EDU feedback ensures that the economic impact of each development proposal is taken into consideration, when a planning application is determined.  EDU input into relevant planning applications will continue in 2006/07.


	Assistant Economic Development Officer (Property)

	2e
	Planning – 

Local Development Framework
	The introduction of ‘Regional Spatial Strategies’ marks an important change in the national planning system, with ‘Local Development Framework’ documents soon to emerge at local authority level as a replacement for existing ‘Local Plans’.  The EDU will continue to work closely with planning colleagues in 2006/07, to ensure that the emerging document reflects the needs of the local economy.   


	Head of Economic Development

	2f
	Rural Enterprise Centre
	In 2006/07 the EDU will continue to explore opportunities for the development of a Rural Enterprise Centre in the Harrogate district.  Sites will only be considered in areas where the commercial market does not justify private sector investment and where external support is available to financially support the project. 

	Assistant Economic Development Officer (Property)

	2g
	Local Economic Information
	In 2006/07 the EDU will continue to produce an annual economic profile of the district to help inform the council and local businesses in their annual business planning processes.  This profile will be developed in hard copy format and as an interactive area on the HBC Business Portal (www.harrogate.gov.uk/localeconomy).  Our aim is to provide relevant local statistical information in an easy to use format for businesses, residents and investors.

To ensure the EDU continues to undertake effective and informative performance measurement, it is proposed to review existing targets and initiatives, with the potential of introducing new or amended indicators from 2007/08.


	Assistant Economic Development Officer



	2h
	Commercial Property Information Service
	The EDU are in a unique position to offer a commercial property information service to new and expanding businesses, both in terms of local knowledge on sites and premises as well as advice and guidance on planning related issues.  The upgrading and development of the Sites and Premises database in 2006/07 will allow the EDU to further develop the ‘online’ version of the database, which enables businesses to undertake their own search of available properties via the HBC website (www.harrogate.gov.uk/propertyfinder).


	Assistant Economic Development Officer



	2i
	Property Agents Forum
	Four meetings of the Commercial Property Agents Forum will be held in 2006/07; to ensure close contact with local agents and promote initiatives to private sector developers.  Officers from the EDU and Estates division will attend the Forum to enable direct liaison with local agents.  The forum has received significant praise from the commercial agents and attendance has risen steadily over the past few years.  EDU input will continue to include preparation of specialist property and statistical reports for the meeting.


	Assistant Economic Development Officer

	2j
	Stakeholder Forum
	In 2006/07 the EDU will initiate a Harrogate District Stakeholder Forum, to rationalise the beneficial sharing of information about the Harrogate District, with public and private sector partners, and encourage networking.
	Assistant Economic Development Officer

	2k
	Sub Regional Investment Planning 


	Investment Planning is the ‘joined up’ approach to delivery of projects in the Yorkshire & Humber Region.  The Sub Regional Investment Plan (SRIP) for North Yorkshire is the countywide delivery arm of this initiative and therefore remains an integral route to accessing public sector funding.  To this end the EDU will work with sub regional partners to develop, fund and deliver projects in 2006/07 and beyond.  This area of work will be led by the newly appointed SRIP Delivery Officer (from April 2006) who will seek to develop a variety of projects (including those detailed in 2k, 3a, 3b and 3c of this Business Plan).


	Principal Projects Officer (SRIP)

	2l


	Cross boundary initiatives with Leeds and York


	In 2006/07 the EDU will continue their role in shaping development of the ‘Leeds City Region’ initiative through involvement in the City Region Policy Advisors Group.

The EDU will also continue to lead on delivery of SRIP projects with cross boundary significance (see 2j and 2k above).  


	Head of Economic Development

	2m
	Lobbying
	Many of the key issues which affect the long-term viability of the local economy lie outside the direct control of the Borough Council e.g. labour supply, house prices.  However the EDU recognise that they have an important role to play in terms of lobbying the relevant bodies, where possible, to influence the future prosperity of the District. Transport infrastructure continues to have an impact on many local economic issues and therefore will be a key area for action in 2006/07.
	Head of Economic Development


	Work Area 3:
	REGENERATION 

	Strategic Intention:
	To develop and support initiatives that assist in the economic, social and physical regeneration of the district, focusing on its rural areas and market towns



	

	DELIVERY APPROACH

	This work area will remain central to the EDU’s work priorities in 2006/07, through the implementation of a clear and effective strategy of targeted support towards the regeneration and renaissance of the districts market towns and rural areas.  

Partnership development and support will remain a key part of our regeneration work programme in 2006/07, with particular focus on Renaissance Market Town Initiatives in Boroughbridge and Knaresborough (as the programme moves into it’s project delivery stage).

Elsewhere in the district, with the end in sight for many funding programmes (i.e. European Objective 2 and Ripon Single Regeneration Budget), a large part of our work will concentrate on supporting local partnerships to manage the wind-down of regeneration resources in the rural west of the district and the City of Ripon.



	

	STRATEGIC LINKAGES

	Links to Regional Economic Strategy 2006-2015
	Objective 4


	Connecting People to Good Jobs

	
	Objective 6
	Stronger cities, towns and rural communities

	Links to Sub Regional Investment Plan
	Investment Theme 5
	Renaissance

	Links to HBC Strategic Plan
	Corporate Priority 5

plus Strategic Actions:

1:   Community Planning

12: Rural Community 

      Investment
	Supporting our growing local economy

	Links to Harrogate Community Plan
	Strategic Aim 3
	Prosperous Economy

	Other key plans
	· Access to Services Strategy 

	

	KEY PARTNERS

	· Boroughbridge & District Community Partnership 
	· North Yorkshire County Council

	· Knaresborough Regeneration Partnership 
	· Ripon City Partnership

	· Local Strategic Partnership
	· York & North Yorkshire Partnership Unit

	· Nidderdale Plus
	· Yorkshire Forward


	Ref. No.


	Initiative Name
	Focus in 2006/07
	Lead Officer

	3a


	Partnership Development & Support


	In 2006/07 the EDU will continue to offer support to local regeneration partnerships throughout the district. 

In Ripon we will work with the Ripon City Partnership to help manage the end of the city’s 5 year SRB Programme and implement a new partnership structure for the future.

In Knaresborough and Boroughbridge we will work to help develop local partnerships to implement projects identified within the Renaissance Market Town (RMT) Action Plans for the two towns

In Nidderdale we will continue to work with the Nidderdale Plus Partnership, with particular focus on succession planning in preparation for the end of european financial assistance in 2007.
	Head of Economic Development/ Regeneration Officer

	3b
	Programme Management
	The Programme Management responsibilities of external funding schemes inevitably incur high demand upon officer time in terms of managing, monitoring and administering projects.  The EDU will continue to provide Officer time towards these processes, in relation to funding applications and claims, as well as the council’s ‘Accountable Body’ status under externally funded schemes.  In 2006/07 the main areas of work will be in relation to Renaissance Market Towns (in Boroughbridge and Knaresborough) and Objective 2 (in the rural west of the district) programmes.  


	Regeneration Officer

	3c
	Funding Procurement 
	In 2006/07 the EDU will continue to dedicate time to the action planning process required to secure resources via external funding bodies.  We will monitor the extent of the council’s external funding successes, culminating in production of an annual External Funding Report, whilst also continuing to service the council’s Corporate Funding Group.


	Regeneration Officer

	3d
	Funding Advice 
	The EDU regularly receive enquiries in relation to community projects, which require support to assist with funding and development opportunities.  This area of our work has always been reactive rather than proactive, and will continue to be so in 2006/07.


	Partnership Development Officers


	Ref. No.


	Initiative Name
	Focus in 2006/07
	Lead Officer

	3e
	Community Offices
	In 2006/07 the EDU will continue to work with existing Community Offices (in Boroughbridge, Masham and Pateley Bridge) to tackle the issues of long-term sustainability and business planning.  The EDU will also seek to ensure that existing Community Offices are connected into the council’s emerging Access to Services Strategy.


	Partnership Development Officers / Business Liaison Officer




Appendix B:
Performance Indicators 2004/05 and Targets, 2006/07

	Indicator 


	2002/03
	2003/04
	2004/05
	target 

2005/06
	target 

2006/07

	HEALTH OF THE LOCAL ECONOMY

	District Unemployment Rate 


	1.1%
	1.2%
	1.0%
	1.0%
	At least 1% below national average

	Average unemployment in the District, excluding towns with a population of 10,000+(Corporate)
	-
	-
	0.6%
	0.6%
	0.5% less than district average

	Highest Ward Unemployment Rate


	2.5%
	2.7%
	2.2%
	2.2%
	No more than the national average rate

	% Shop Vacancy Rate in Main Centres  


	8.4%
	7.8%
	7.7%
	7.7%
	Revised – average across main settlements of district%

	Number of businesses on District Business Database 


	6150
	6253
	7200
	7400
	6,300

(new database)

	PERFORMANCE  MONITORING

	% Occupancy of Council Workspace  


	95%
	73%
	91%
	95%
	95%

	Employees  in Council workspace  


	233
	200
	220
	250
	250

	Property-based business enquiries as % of total EDU enquiries


	65%
	79%
	87%
	85%
	95%

	Electronic enquiries as % of total 

EDU enquiries  


	26%
	26%
	37%
	45%
	75%

	Cumulative Value of Funds obtained for local firms via Business Dev’t Fund (from 1 April 2002) 
	£5,000
	£40,116 
	£54,410
	£70,000
	£85,000

	Cumulative Value of projects approved for European and/or Yorkshire Forward Funding (from 1 April 2001)
	-
	£2,425,536
	£3,359,611
	£3,900,000
	To be reviewed in light of funding changes


 Ind

Note:
Performance Indicators for 2005/06 will be available from late April 2006. See www.harrogate.gov.uk/business or contact the EDU on (01423) 556054.

Appendix C:    Economic Development Unit Staff Chart 2006/07
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Facilities Manager


Ms Donna Furniss





Post ED19





Information Assistant


Mrs M Singleton (p/t)





Post ED03





Economic Development 


Assistant (p/t)


Vacant
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Partnership Development Officer (East)


Vacant





Post ED13





Partnership Development Officer (West)


Mrs Sally Robinson





Post ED20





Principal Projects Officer (SRIP)


Vacant





Post ED07





Business


Liaison Officer


Mr Alan Sandy





Post ED08





Regeneration Officer


Ms Rachel Cudmore





Partnership Arrangements





Post ED04





Assistant Economic


Development Officer


(Property & Development)


Mr Gerry Fitzmaurice





EUROPEAN


E.C.


Regional Aid





REGIONAL


R.E.S.,  S.R.I.P. and Leeds City Region Strategy





NATIONAL


The Northern Way





ECONOMIC DEVELOPMENT UNIT


BUSINESS PLAN





DISTRICT


Community Plan and L.D.F.





Funding for delivery by others





COUNCIL


Corporate Strategy and others





LOCAL DELIVERY MANAGEMENT








Direct Delivery
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Assistant Economic Development Officer (JS)


Mrs Kathryn Daly


Mrs Emily MacDowell
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Head of Economic Development 


Mr Nigel Avison
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Caretaker (p/t)


Mr Fred Keen
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House-Keeper (p/t)


Mrs Annette Keating
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Facilities Assistant)


Mrs Barbara Furniss





Post ED15 





Resource Worker


Mrs Val Harker (p/t)





Post ED05





Information Assistant


Mrs Wendy Hunter (p/t)
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