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1.
Introduction

1.1 This Service Plan document was approved by the Portfolio Holder for Economic Development (Leader of the Council) in June 2008. 

1.2 It is an internal plan that will inform day-to-day working in the Economic Development Unit (EDU); however it will also act as an external reference document when communicating with our public and private sector partners and customers.


1.3 The EDU Work Programme for 2008/09 is included as Appendix A to the plan.

2.
Context

2.1
Economic Context 

2.1.1 The Harrogate District economy is central to the work of the Economic Development Unit (EDU). Having a clear understanding of the factors that affect the local economy and its businesses is therefore an important part of our service planning process.  
2.1.2 An analysis of relevant economic statistics has been undertaken to inform the production of this plan, the key messages of which are included at Appendix B.  Economic statistics are also available on the Local Economy section of the Harrogate Borough Council website at www.harrogate.gov.uk/localeconomy 

2.2
Policy Context
2.2.1 A wide number of strategies and policies influence the work and priorities of the Economic Development Unit.  These also explored in depth at Appendix C.

2.2.2 Our key policy influence in 2008/09 will undoubtedly be the emerging Sub National Review of Economic Development and Regeneration (SNR). Regional interpretation of the SNR has significant implications for how we will access Regional Development Agency funding from 2009/10 (see Appendix C for further commentary on this).

2.3
Divisional Context
 

2.3.1 In April 2007 the Economic Development Unit was merged with the Council’s ‘Property’ section to form a new combined division (Property and Economic Development), working under a single Head of Service.


2.3.2 Whilst we are a single division, Economic Development and Property do remain as independent business unit functions (with different budgets and portfolio holders) and our service plans therefore remain separate. However the two documents are now prepared alongside one another in order to promote closer joint working between the two functions and create efficiencies for the division as a whole. 

3.
Operational Overview

3.1 Looking back 2007-08

3.1.1 The past 12 months have seen significant changes to the management and operation of the Economic Development Unit; not least the merger into a new combined division (Property and Economic Development) and the internal promotion of the former Head of Service (Nigel Avison) to Director of Development Services.   As a result EDU have been operating at a reduced capacity level throughout 2007-08 with a series of interim operational arrangements in place.


3.1.2 Nevertheless 2007/08 has been a very busy year for the EDU and has included the following notable successes:

· £560,000 Yorkshire Forward funding secured which will be matched by other sources, for delivery of Improving the Offer project in Knaresborough and Boroughbridge, as part of Renaissance Market Towns (RMT) Programme

· Significant work with the four Regeneration Partnerships in order to develop and deliver a number of their other priority projects in 2007/08, (assisted by the Regeneration team securing additional funding of over £200,000).


· Increased frequency of our ‘On Location’ business newspaper (from bi-monthly to monthly) as part of the Business Pink publication

· Effective working relations developed with major local employers via delivery of the Yorkshire Forward Key Account Management (KAM) Programme 

· Extended participation in the Leeds City Region Partnership

· Significant work with private sector partners around a long-term vision for the development of Harrogate Town as a high quality retail and conference destination.

· Expansion of the ‘Propertyfinder’ website to incorporate online brochures, photos and map links

3.2 Looking forward 2008-09

3.2.1 The appointment of the new Head of Property and Economic Development (John Hayton) in May 2008 and forthcoming appointment of a new Economic Development Manager in June/July 2008 will mark the end of interim management arrangements in the EDU.  The year ahead will be one of consolidation and seeking to achieve closer links and efficiency savings from increased joint working within the Property and Economic Development division.


3.2.2 Appendix A to this plan sets out the full Economic Development Unit Work Programme for 2008-09.  However we would identify the following work areas as our key priorities for the year ahead:

· Delivery of Year 1 ‘Improving the Offer’ RMT Project in Knaresborough and Boroughbridge including drawdown of £560,000 Yorkshire Forward funding.
· Continue to provide partnership support to Yore Vision, Renaissance Knaresborough, Nidderdale Plus and Ripon City Partnership in the progression of their Business Plans and Development Strategies.

· Lobbying for appropriate regional interpretation of the Sub National Review (SNR), with the aim of securing a delegated Yorkshire Forward funding programme for the Harrogate district in 2009-10


· Continued partnership working at City Regional level to address a shared economic agenda to prioritise investment in transport infrastructure and skills 


· Implementation of Marketing Strategies for Conyngham Hall Conference Venue and EDU Workshops in order to minimise voids and maximise income


· Progression of Workspace Development schemes at Phoenix Business Centre, Ripon and King Street Workshops, Pateley Bridge 


· Working with partners to maximise opportunities to attract external funding to the Harrogate district, particularly via the new European Programme 2007-2012 and Yorkshire Forward.


3.2.3 Partnership working remains at the centre of our work programme and priorities for 2008-09.


4.
Resources and Risks

4.1
Finance
4.1.1
The EDU budget for 2008/09 is shown at Appendix D of this Service Plan. 

Key features of the budget are (1) the high level of external income generated through rental income, external grants and fees for services provided e.g. workspace units and meeting/conference facilities; and (2) the relatively low net operating cost of the Unit.  

4.1.2 Our key budget priorities for the year ahead are (1) to maximise opportunities to attract external funding for projects; and (2) to maximise levels of earned income.  We will also seek to identify efficiency savings in our day-to-day working practices by closer joint working within the PED division.


4.1.3 Reliance of the EDU budget on external funding and earned income is a key risk that is largely influenced by external factors outside our direct control ie changes in external funding programmes, workspace voids due to economic downturn.  We fully recognise these risks and actively manage them to try and reduce the likely impact. Business Unit balances are also in place to help protect against unavoidable risks ie bad debts, economic downturn.
4.2
Staff
4.2.1
There are currently 11 full time posts in the Economic Development Unit structure (including the Head of Property and Economic Development) and 4 part time posts.  Appendix E of this Business Plan illustrates the current EDU staff structure, which can be cross referenced with the 2008/09 Work Programme (Appendix A) to identify roles and responsibilities for individual officers.

4.2.2
EDU staff are located across three sites in the District, reflecting their varied roles; (1) Knapping Mount campus, Harrogate, (2). Conyngham Hall, Knaresborough and (3) King Street, Pateley Bridge.  

4.2.3 External funding for two of the part-time posts expires on 30th June 2008.  HBC employment of these staff will therefore cease at that time, as will the associated EDU presence at King Street in Pateley Bridge.  Instead we will contract directly with Nidderdale Plus Partnership for them to deliver community economic development in the West of the District.

4.2.4 The retention and recruitment of skilled and experienced staff remains a key priority for 2008/09, to ensure that we can deliver the priority projects within the EDU work programme (particularly those which will drawdown significant external funding)

4.2.5 EDU staff work under the adopted Health and Safety Statement of the Department of Development Services. All staff have individual Health and Safety Responsibility Statements, which are reviewed and revised as required.

Appendix A:  EDU Work Programme 2008/09

The attached schedule summarises the services, activities and initiatives to be delivered by the EDU in 2008/09.

The EDU has two distinct work areas:

· Attracting Investment and Encouraging Enterprise 

· Promoting Regeneration

These work areas are a local interpretation of the regional and city/sub regional objectives identified in Appendix C (Policy Influences) of this plan.

A central feature of our work programme is a partnership approach to project development and delivery. This involves working with a wide range of public, private, voluntary and community partners, with a shared aim of strengthening the economy of the Harrogate district.

	EDU Initiative 
	Corporate Priority / Strategic Action delivered
	2008/2009 Action 
	2008/2009 Target Output
	Future Years
	2008/2009

Resource Implications
	Lead EDU Officer(s) 
	Longer-term Planned Outcomes 


	Assessing the Impact

	Management and marketing of conference / meeting venues

Property and Economic Development run a number of conference / meeting venues including Conyngham Hall, Knaresborough


www.cony-hall.co.uk 
	Corporate Priority

Supporting the local economy


	Prepare and implement a Marketing Strategy for Conyngham Hall, to attract new conference users and maximise our income.

Ref: ED/IE/1a


	Marketing Plan complete by September 2008 and implemented throughout the year
	Target new market sectors for conference usage
	Existing EDU budget and staff resources
	Facilities Manager, Conyngham Hall

Assistant EDO (Business Development)
	Increased usage of facilities
	Annual: monitor booking levels of space/impact of marketing campaigns 


Longer term: review facilities and demand levels

	
	
	Undertake a strategic review of management/ marketing of all Property and Economic Development ‘venues’ 

Ref: ED/IE/1b
	Review of venues completed by December 2009, to include recommendations for future management / marketing arrangements 
	Implement new management / marketing arrangements
	Existing EDU budget and staff resources
	Economic Development Manager 

(Working with colleagues in Property)


	Potential  efficiency savings identified within the PED Division
	Annual: monitor booking levels of space/impact of marketing campaigns 


Longer term: review facilities and demand levels

	Harrogate Borough Council Workspace

Property and Economic Development run a number of workspace facilities throughout the district.

Further information available at www.harrogate.go.uk/ harrogate-819
	Corporate Priority

Supporting the local economy
	Provision of additional Council owned workspace units at Phoenix Centre, Ripon and King Street, Pateley Bridge.

Ref: ED/IE/2a
	On site work commenced for both schemes by December 2008
	Consider alternative workspace schemes elsewhere in the district
	Existing EDU budget and staff resources
	Assistant EDO (Business Development)

(Working with colleagues in Property)
	More businesses in Council workspace
	Annual: monitor occupancy of units

Longer term: review facilities and demand levels

	
	
	Prepare and undertake marketing campaigns for all our workspace including Conyngham Hall, to attract new business tenants and minimise our voids.

Ref: ED/IE/2b
	Majority of voids filled in Council workspace
	Continued marketing campaign to minimise voids
	Existing EDU budget and staff resources
	Assistant EDO (Business Development)

(Working with colleagues in Property)
	Level of earned income maximised
	

	Strategic Company Liaison

The Harrogate District has a number of strategically important companies whose success is crucial to the health of the local economy. 
	Corporate Priority

Supporting the local economy
	Work with Yorkshire Forward to continue to build relationships with all Harrogate District companies identified in their Key Account Management (KAM) Programme

Ref: ED/IE/3a
	At least one company visit undertaken per annum with all Yorkshire Forward KAM companies 
	At least one company visit undertaken per annum with all Yorkshire Forward KAM companies 
	Existing EDU budget and staff resources
	Economic Development Manager

Assistant EDO (Business Development)
	To be aware of companies future intentions / long term plans for development
	Number of key businesses that continue to grow and are fully committed to the District

	
	
	Review the role of the Harrogate Economic Development Forum and assess whether it is ‘fit for purpose’ as a sounding board for the Council and its economic development partners.  

Ref: ED/IE/3b
	Review of ED Forum completed by December 2009, to include recommendations for whether it continues in the future 
	Terms of Reference and membership reviewed as appropriate
	Existing EDU budget and staff resources
	Assistant EDO (Investment)
	To ensure that council policies and projects accurately reflect the needs of businesses in the District
	Feedback from private sector fora re membership numbers

	Local access to Business Link Services

Businesses in the Harrogate District should have easy access to Business Link services via a local delivery network.

For further information visit www. businesslinkyorkshire.co.uk 


	Corporate Priority

Supporting the local economy
	Work with Business Link Yorkshire to ensure local access to their services, with particular focus on identification/ provision of accommodation in market towns.

Ref: ED/IE/4
	Business Link Local Access Points agreed with Business Link Yorkshire by September 2008
	Continue to promote use of locations and services available to local businesses
	Existing EDU budget and staff resources
	Assistant EDO (Business Development)
	Established network of local delivery points for business support
	Monitoring number of business using the access points

	Business Improvement Districts

A Business Improvement District (BID) is a precisely defined geographical area of a town or other commercial area where ratepayers have voted to invest collectively in local improvements in addition to those delivered by local Government.


	Corporate Priority

Supporting the local economy
	Work with Chambers of Trade and other partners to explore possibilities for developing Business Improvement District (BID) initiatives in one or more of the Districts principal settlements.

Ref: ED/IE/5
	Investigate opportunities as they arise. 
	Consider the future role of BID’s if Government implements supplementary business rate reforms as an alternative 
	Existing EDU budget and staff resources
	Assistant EDO (Business Development)

Business Development Officer
	Additional services provided through a BID continue to benefit the businesses in that area
	Survey of businesses to see how the BID has affected the area and its impact on business

	Business Awards
Ackrill Media Group hosts the annual Harrogate Business Awards event. The Mayor’s Award, sponsored by the EDU, was introduced in 2006/07 to recognise the business that has done most for the local community over the previous 12 months.  

	Corporate Priority

Supporting the local economy
	Support and promote the Ackrill 2009 Business Awards by publicity for and sponsorship of the 2009 Mayor’s Award.

Ref: ED/IE/6
	Increase in the number of award entries to the Mayors Awards
	Continue to sponsor an appropriate business award and provide related publicity, via the On Location business newspaper, business website and e-newsletter
	Existing EDU budget and staff resources
	Assistant EDO (Investment)
	Increased business involvement in community life
	Survey by Business in the Community.

Entry levels for future awards

	Communication with business

	Corporate Priority

Supporting the Local Economy
	Produce a monthly edition of the On Location business newspaper supplement. 

Ref: ED/IE/7a
	Business Pink published monthly*, April 2008 – March 2009

* December 2008 edition to be confirmed.
	11/12* editions of business newspaper published per annum. 

* December 2008 edition to be confirmed.
	Existing EDU budget and staff resources
	Assistant EDO (Investment)
	Raising business awareness of relevant issues and opportunities available in the District
	Ongoing feedback from readers. Survey to be undertaken in 2008/09

	
	
	Produce and publish a monthly e-business newsletter, with a web link to On Location.

Ref: ED/IE/7b
	Electronic newsletter published monthly* April 2008-March 2009

* December 2008 edition to be confirmed.
	11/12* editions of the electronic newsletter to be published per annum.

* December 2008 edition to be confirmed.
	Existing EDU budget and staff resources
	Assistant EDO (Investment)
	Raising business awareness of relevant issues and opportunities available in the District
	Survey of newsletter recipients

	
	
	Enhance the format and extend the content of the Council’s Business Website
Ref: ED/IE/7c
	3 new website sections developed by March 2009 including (1) 

‘green business’,

(2)‘business in the community – corporate social responsibility’; and (3) ‘workforce skills’

Online business directory reviewed by September 2008.
	Continuing development of content on the website
	Existing EDU budget and staff resources
	Business Development Officer
	Raising business awareness of relevant issues and opportunities available in the District
	Web statistics monitored on a monthly basis

	Local economy and the planning process

The current and future interests of local business and the district’s economy need to be taken into consideration, when planning applications/ appeals are determined and planning strategies developed. 

Information on planning for businesses at www.harrogate.gov.uk/harrogate-4468 

	Corporate Priority

Supporting the local 

Economy
	EDU to provide a consultation response on all relevant commercial and economic related planning applications, and input to appeals where appropriate  

Ref: ED/IE/8a
	To liaise with the local planning authority and provide consultation responses to applications throughout the year.

Input into DLF Appeal July 2008
	Ensure local economic considerations are taken into account when planning applications and appeals are determined.
	Existing EDU budget and staff resources
	Assistant EDO (Business Development) 


	Businesses supported to develop and grow within the District. Retention of existing employment sites/premises
	Monitor number of employment locations?

	
	
	Continued EDU input into Council’s Planning Strategy Group 

Ref: ED/IE/8b
	Working with the planning authority to Identify preferred options for employment sites in the Local Development Framework
	Review uptake of current allocation to ensure appropriate match of supply to demand
	Existing EDU budget and staff resources
	Economic Development Manager


	Employment land supply meets the needs of expanding local businesses
	Monitor employment land supply via HBC Planning Policy Team

	Commercial Property Information Service

The EDU are in a unique position to offer a commercial property information service to new and expanding businesses, both in terms of local knowledge on sites and premises as well as advice and guidance on planning related issues.

Search for property at www.harrogate.gov.uk/harrogate-273   
	Corporate Priority

Supporting the local 

Economy
	Continued provision of online Propertyfinder database to allow businesses to self search for commercial land and premises in the Harrogate District.

Ref: ED/IE/9a
	Increase in number of ‘active’ Property Agents using the Propertyfinder service to market their properties


	Continuation of Propertyfinder service.
	Existing EDU budget and staff resources


	Economic Development Assistant
	Increased number of businesses able to access accurate sites and premises information
	Monitoring of property enquiries and web statistics on a monthly basis

	
	
	Host four meetings of the Property Agents Forum in 2008/09.

Ref: ED/IE/9b
	Meetings held in April 08, July 08, October 08 and January 09.
	Four meetings to be held per annum
	Existing EDU budget and staff resources 
	Economic Development Assistant
	Increased understanding of demand and supply of commercial sites and premises in the Harrogate District
	Attendance numbers at Forum meetings

	Sub National Review of Economic Development and Regeneration (SNR) 


	Corporate Priority

Supporting the local 

Economy
	Lobbying for appropriate regional interpretation of the Sub National Review (SNR), with the aim of securing a delegated Yorkshire Forward funding programme for the Harrogate district in 2009-10

Ref: ED/IE/10
	SNR Consultation response submitted by end of June 2008
	Implementation of Harrogate District Geographic Programme of Yorkshire Forward Funded Projects
	Existing EDU budget and staff resources
	Economic Development Manager
	Delegated decision making on allocation of Yorkshire Forward resources in the district
	Appropriate performance measures will be built into future geographic programmes

	Leeds City Region 

Harrogate Borough Council are one of 10 local authorities who have signed up to working together to look at how policy and delivery at this broad area level (Leeds City Region) can be changed to improve economic growth and competitiveness.

Further information at www.harrogate.gov.uk/harrogate-4585 


	Corporate Priority

Supporting the local 

Economy

Strategic Action

SA5: Contribute to the City Region and Northern Way Agenda
	Work with partners to progress the City Region agenda and lobby on strategic issues such as transport and skills

Ref: ED/IE/11a
	EDU input into relevant City Region work, particularly around policy development and skills agenda
	EDU input into relevant City Region work, particularly around policy development and skills agenda
	Existing EDU budget and staff resources
	Economic Development Manager
	4% per annum growth in City Region GVA over next 10 years
	City Region GVA figures to be calculated by Yorkshire Forward

	
	
	Formation of an internal HBC working group to improve cross communication on the various themes of the City Region agenda

Ref: ED/IE/11b
	Working Group established by October 2008
	Working Group continued if relevant
	Existing EDU budget and staff resources
	Economic Development Manager
	Improved understanding of City Region agenda within the Council
	

	Harrogate Town Centre Marketing Initiative
Establishing a long term vision for the development of Harrogate Town as a high quality retail destination


	Corporate Priority
Supporting the local economy
	Working with relevant land owners businesses and partners to consider the active management and marketing of Harrogate town centre and future development of the retail offer.

ED/I/12
	Liaison meetings continue to be held in 2008/09 as appropriate.  Marketing Vision to be adopted by March 2009.
	Implementation of management and marketing schemes in Harrogate town centre.
	Existing EDU budget and staff resources
	Economic Development Manager
	Development of Harrogate’s position in the retail hierarchy through a broadened retail offer in the town centre
	Visitor surveys


	EDU Initiative 
	Corporate Priority / Strategic Action delivered
	2008/2009 Action 
	2008/2009 Target Output
	Future Years
	2008/2009

Resource Implications
	Lead Officer(s) 
	Longer-term Planned Outcomes 


	Assessing the Impact

	Funding Procurement

The EDU will continue to dedicate time to the action planning process required to secure resources via external funding bodies and to monitor the use of such resources.  
Information about external funding and initiatives at www.harrogate.gov.uk/harrogate-3718 


	Corporate Priority

Supporting the local Economy

	Maximise the amount of resources secured for the Harrogate District via external funding bodies.   

Ref: ED/R/1a
	Securing Regional Development Agency managed funding and other external funding for projects within the District through 2008/09.
	Continue to dedicate time to secure resources via external funding bodies (particularly Yorkshire Forward managed funding) and to monitor the use of such resources.  

	Existing EDU budget and staff resources
	Assistant EDO (Regeneration)

Principal Projects Officer (SRIP)

Partnership Development Officer
	To make market towns more efficient service centres and improve the quality of life for those living, working and visiting the towns.
	Annual external funding report measures amount of funding secured.

	
	
	Monitor the extent of the council’s external funding successes in 2008/09 and service the council’s Corporate Funding Group

Ref: ED/R/1b
	Production of annual External Funding Report by December 2008  

At least two meetings of the group held by March 2009
	Continue to produce the External Funding Report on an annual basis to monitor and evidence successes.


	Existing EDU budget and staff resources 
	Assistant EDO (Regeneration) 
	Link to CPA Assessment, and the extent to which external resources underpin the delivery of the Council’s corporate priorities.

	Report taken to CMT, Corporate Performance Panel and Cabinet.



	
	
	Raise awareness of funding opportunities and regeneration projects via the Regeneration website 

Ref: ED/R/1c
	New website pages launched by April 2008
	Funding Advice has always been reactive rather than proactive, and will continue to be so in 2008/09.  The Regeneration Team will continue to pro-actively promote regeneration activities.
	Existing EDU budget and staff resources 
	Assistant EDO (Regeneration)

Principal Projects Officer (SRIP)

Partnership Development Officer
	Assist with funding applications
	Website hits increased

Assistance with Funding Applications

	Community Offices
Community Offices are an important mechanism for the Council and its partners to deliver services to residents and businesses in the rural areas and market towns in the District


	Corporate Priority

Supporting the local Economy
	Work with Customer Services Unit in rolling out the Access to Services project at community offices.

Ref: ED/R/2
	Service Level Agreement in place between Nidderdale Plus, EDU and Customer Services by end of 2008.
	Continue to work with customer services in improving Access to Services at community offices, where resources allow.
	Existing EDU budget and staff resources


	Assistant EDO (Regeneration)
	Improved access to council services in rural areas by reducing the barriers.
	Review of Masham Community Office Initiative May 2008.  Review of Nidderdale Community Office Initiative June 2008

	Rural Community Investment Action Plan

Develop a corporate rural community investment action plan for the District’s market towns and rural areas; to provide a strategic focus on transport, housing, quality of life and diversity issues in these areas.
	Corporate Priorities

· Environment

· Housing

· Safer Districts

· First class public services

· Local Economy

Strategic Action

SA12: Develop a corporate rural community investment action plan for the District’s market towns and rural areas 


	To work with the Portfolio Holder for Rural Affairs and other key officers in the Council’s Department to review the Rural Community Investment Action Plan.

Ref: ED/R/3
	Review will be done in February – March 2009.


	Review of the Action Plan annually.
	Existing EDU budget and staff resources
	Assistant EDO (Regeneration)


	Revisions made to the Action Plan annually.
	Strategic Action 12 completed.

Direct links made to how Corporate Priorities are being addressed.

Identify resources for gaps in service provision.

Annual Reviews.

	Regeneration in Boroughbridge and Knaresborough (Renaissance Market Towns) 

Regeneration in Boroughbridge and Knaresborough (Renaissance Market Towns)

Continued….

Regeneration in Boroughbridge and Knaresborough (Renaissance Market Towns)

Continued….


	Corporate Priority

Supporting the local Economy

	Continue to provide partnership support to Yore Vision and Renaissance Knaresborough in the progression of their 25-year Business Plan for the towns

Ref: ED/R/4a

	RMT projects delivered by March 2009.

AGM’s held in both towns by Autumn 2008


	To continue to support Yore Vision and Renaissance Knaresborough in the progression of their 25 year Business Plans.


	Existing EDU budget and staff resources 


	Principal Projects Officer

Assistant EDO (Regeneration)
	To reinforce the roles of the towns as service centres for residents, businesses, and rural communities and to improve the town as a place for people to live, work and visit.


	RMT Funding secured.

Number of individuals engaged in Partnerships

Annual review with Partnership Chair.

SRIP Steering Group.

	
	
	Develop and deliver the Improving the Offer package of projects in Knaresborough and Boroughbridge as per contract with Yorkshire Forward under the RMT Programme. 

Ref: ED/R/4b

	Deliver Property Improvement 

Grant Scheme in Knaresborough and Boroughbridge; hold series of Welcome to Excellence customer service courses, plan and complete enhancement works at St James Sq; design and carry out priority works at Knaresborough Riverside.


	To continue to monitor outputs for all elements of the package and complete works at Knaresborough Riverside 
	Existing EDU budget and Staff Resources

LABGI
	Principal Projects Officer
	To improve the economic and physical fabric of the market towns for the benefit of residents, businesses and visitors.
	YF funding claimed and all outputs achieved. 

	
	
	Build the membership of Yore Vision and Renaissance Knaresborough through various community engagement initiatives.

Ref: ED/R/4c

	Further membership initiatives undertaken and completed in both towns 

(AGM’s, training events, newsletters, presentations / discussion with community groups etc).


	Continue to support Partnership activities.
	Existing EDU budget and staff resources


	Partnership Development Officer
	To create strong sustainable Partnerships that represent the visions of the Markets Towns.
	Number of individuals engaged.

Annual review with Partnership Chair.



	
	
	Continue to support the work with young people in Knaresborough and Boroughbridge.
Ref: ED/R/4d

	Development of the Young Person Stakeholder Group in Boroughbridge and Knaresborough.

Assist with the delivery of the Mbed Engagement Initiatives in Knaresborough and Boroughbridge.


	Continue to support Partnership activities.
	Staff resources


	Partnership Development Officer
	Young people involved and contributing to the RMT programmes.
	Number of projects young people have been engaged in.

Annual review with Partnership Chair.



	
	
	Continue to work with Renaissance Knaresborough and other key partners to look at other development options and potential development sites for a high quality visual arts centre in Knaresborough.

Ref: ED/R/4e

	To identify and assess alternative sites in Knaresborough for possible development of the Arts Centre.


	To determine whether the establishment of a regional Centre of Excellence in Knaresborough, is viable and to link with proposals for other arts-related projects in the region.
	Existing EDU budget and staff resources

Potentially LABGI
	Assistant EDO (Regeneration)

Principal Projects Officer
	To deliver the most viable visual arts development to serve the region. 
	Funding secured.

	
	
	Work with Yore Vision, Boroughbridge High School and Community Services on feasibility of an extended / refurbished Leisure/Youth /Enterprise Centre at Boroughbridge High School

Ref: ED/R/4f
	Secure Yorkshire Forward funding to contribute to the Feasibility Study / Business Plan
	If viable continue to support where necessary Yore Vision, Boroughbridge High School and Community Services to deliver the agreed development
	Existing EDU budget and staff resources
	Assistant EDO (Regeneration)
	To assist in the delivery of the most viable Leisure and Youth Centre Development.
	Funding secured for Feasibility Study / Business Plan

	
	
	Continue to work with Yore Vision and its members to deliver Phase 2 of the ‘Ure Walks through Time’ project

Ref: ED/R/4g
	Further Walks developed and promoted by end of 2008.
	To continue support as and when required for the Urea Walks Through Time
	Existing EDU budget and staff resources
	Partnership Development Officer
	Unknown
	Further funding secured for Phase 2 delivery.

	
	
	Work with the two partnerships to deliver capital projects with support from the RMT Rural Target Fund; namely Horseshoe Field Bridge (Renaissance Knaresborough) and

Great Ouse burn Village Hall Club Room (Yore Vision)

Ref: ED/R/4h
	Completion of projects and submission of all financial claims by March 2009.
	N/A Rural Target Fund will end on 31st March 2009
	Existing EDU budget and staff resources
	Principal Projects Officer 


	-
	Funding secured and projects delivered

	Regeneration in Ripon


	Corporate Priority

Supporting the local Economy
	To continue to work with Ripon City Partnership and other key partners to progress the development of a Music Technology Centre in Ripon. 

Ref: ED/R/5a
	To continue to progress the business plan for the Music Innovation Centre and look at securing possible funding.
	To develop a Music Innovation Centre for the region closely linked to opportunities for learning. 
	Staff resources

Potentially LABGI
	Assistant EDO (Regeneration)
	To create the new music enterprise accommodation by renovating a disused workshop/stables complex in Ripon. 


	Funding Applications submitted.

	
	
	Continue to support Ripon City Partnership in their partnership development work and succession planning 

Ref: ED/R/5b

	Awareness / inclusion of Ripon City Partnership’s projects in the SRIP.
	To continue to support Ripon City Partnership in the progression of the 2020 Vision.
	Existing EDU budget and staff resources 
	Assistant EDO (Regeneration)


	To help Ripon exploit its unique cultural assets for the benefit of the local economy.
	External funding secured for key projects.

Annual review with Partnership Chair.

SRIP Steering Group.



	Regeneration in Nidderdale


	Corporate Priority

Supporting the local Economy

	Contract with the Nidderdale Plus Partnership to deliver Partnership Development work in the West of the Harrogate District
Ref: ED/R/6a
	Service Level Agreement developed by summer 2008
	To continue to support Nidderdale Plus Partnership in the progression of their Development Framework.
	Existing EDU budget and staff resources 
	Assistant EDO (Regeneration)


	To facilitate economic and social development in Nidderdale.
	External funding secured for key projects.

Annual review with Partnership Chair.

SRIP Steering Group.

	
	
	To continue to work with Nidderdale Plus Partnership to establish The Old Workhouse, King Street, Pateley Bridge as an Arts and Heritage Quarter, including provision of 2 new artists workshops on the site
Ref: ED/R/6b

	Phase 2 of the Arts Cultural Quarter completed by Summer 2008.  Phase 3 Demand Study completed by Summer 2008 and Phase 3 physical works completed by March 2009


	Continue to seek other funding particularly for phases 3 and beyond of the Arts, Heritage Quarter.
	Existing EDU budget and staff resources


	Assistant EDO

(Regeneration)
	Continue to assist Nidderdale Plus Partnership deliver their Development Framework.
	Funding Secured. 

Regular monthly meetings and Annual Review.

	
	
	To work with the Local Action Group to develop the Yorkshire Dales LEADER Area Local Development Strategy.

Ref: ED/R/6c

	Yorkshire Dales LEADER Area Local Development Strategy submitted to Yorkshire Forward by July 2008.


	If funding bid successful continue to work with the Local Action Group to deliver the Yorkshire Dales LEADER Area Local Development Strategy 2008-2013
	Staff resources
	Assistant EDO

(Regeneration)
	Continue involvement in the Yorkshire Dales LEADER Area Local Development Strategy 2008-2013
	Approval of LEADER bid


Appendix B: Economic Context – Headline Messages

The headline messages emerging from recent analysis of economic statistics are:

· The district population is growing but significant shortages in 20-35 age groups are still leading to recruitment problems being identified by local employers;


· The residents of the district are highly skilled although in some wards skill levels are significantly lower.  School leavers are well educated, however young people are moving out of the district for higher education purposes and are not returning; 


· Levels of self employment in the district are higher than national and regional averages; (although amongst the lowest in the sub-region);


· Residence based earnings figures illustrate that income levels in the district are high, however these wages are often earned outside the district by people commuting to Leeds and York for higher paid jobs;
· Business and holiday tourism are important to local economy, but jobs in this sector remain low paid and therefore difficult to fill;
· Recruitment difficulties appear to be easing (according to anecdotal evidence) as alternative labour enters the market from elsewhere in Europe;
· There are continuing concerns about housing affordability and the impact that this is having upon the local labour market;
· The commercial property market in the district has been buoyant for some time but is starting to show early signs of being affected by the ‘credit crunch’

Large firms make up a small percentage of our businesses but are crucial to the district in terms of employment numbers. 

Appendix C:
Policy Influences – An Overview

A wide number of strategies and policies influence the work and priorities of the Economic Development Unit.  These are illustrated in the diagram below and then explored in depth in the following paragraphs:

POLICY DRIVERS AND DELIVERY OPTIONS


European context

The European Union (EU) establishes a new set of programmes every seven years, the latest of which was launched in 2007.  The following programmes are of particular relevance to the Harrogate district:
(a) The European Regional Development Fund (ERDF) Programme for 2007-2013 was approved by the European Commission on 7th December 2007.  The programme, which will be managed by Yorkshire Forward, describes how the Yorkshire and Humber region will benefit from over £390 million of funding from the European Union’s regional competitiveness and employment objective
(b)  The Rural Development Programme for England (RDPE) is one of the main mechanisms for rural businesses and communities to access EU rural funding for socio-economic activities.  Yorkshire Forward is now responsible for the delivery of £9.5 million per year of these funds until 2013.  One element of the RDPE is ‘LEADER’; a community led approach to rural development, focussing primarily on basic services for rural communities, rural culture and heritage, village development and renewal
A key priority for the EDU in 2008/09 is to work with partners to maximise access to European funding in the Harrogate district, including development of a Yorkshire Dales LEADER Programme. 
National context
In July 2007 the Government published its Review of Sub-National and Economic

Development and Regeneration
 (known as the SNR), which aims to strengthen

Economic performance through a range of measures including:

· Streamlining the regional tier, introducing integrated strategies and giving Regional Development Agencies (ie Yorkshire Forward) lead responsibility for regional planning

· Strengthening the Local Authority role in economic development including a new statutory duty to assess local economic conditions; and

· Supporting collaboration by Local Authorities across economic areas.

The SNR recognises that economic activity takes place at different spatial levels; national, regional, sub-regional and local.  In this context, ‘Sub-Regional’ refers to a wide variety of collaborative activities and includes City Region Partnerships.  

The SNR seeks to reform public institutions to facilitate economic regeneration at all levels and places a strong emphasis on devolved decision making to the most ‘appropriate level’.  

Implementation of the SNR holds big implications for the way that local authorities will access Yorkshire Forward funding from 2009-10; and the key priority for Harrogate Borough Council in 2008/09 is to lobby for the ‘most appropriate level’ to be interpreted as Harrogate district level rather than North Yorkshire County level.  If this happens Yorkshire Forward would then contract directly with Harrogate Borough Council on a delegated geographic funding programme for the Harrogate district around an agreed set of priority projects.

Regional Context

There are 3 key documents to refer to in a regional context: 

(a) Regional Economic Strategy (RES) for Yorkshire and Humber 2006-15 (produced by Yorkshire Forward) which identifies a strategy to support the economic growth and competitiveness of the region


(b) Yorkshire Forward Corporate Plan 2007-2010 which sets out the agency's role, responsibilities and objectives for the coming three years ie how it intends to deliver the Regional Economic Strategy

(c) Regional Spatial Strategy (RSS) which sets out regional priorities in terms of location and scale of development, including economic development, housing, transport and communication, tourism and leisure, and urban/ rural regeneration
Proposals under the Sub National Review (see 2.5 above) include a new 

Requirement for production of an Integrated Regional Strategy (IRS) which will 

Combine the previously separate Regional Economic Strategy and Regional Spatial 

Strategies.
City Regional Context
Leeds City Region comprises the 10 local authority districts of Barnsley, Bradford, Calderdale, Craven, Harrogate, Kirklees, Leeds, Selby, Wakefield, and York, which reflects the true area of how the economy of Leeds and the other cities, towns and rural areas in the city region functions; for example, 95% of people who live in the city region also work in the city region. 


A City Region Partnership comprising the councils of each of the 10 districts, plus North Yorkshire County Council (who has strategic responsibilities in three of the districts), was set up in 2004, and since then have been working together to look at how policy and delivery at this broad area level can be changed to improve economic growth and competitiveness.
The 11 councils have prepared and agreed a ‘City Region Development Programme’ (CRDP); essentially the economic plan for the city region, focussed on areas where we can add value and deliver the Vision for the city region which is to 'Develop an internationally recognised city region; to raise our economic performance; to spread prosperity across the whole of our city region, and to promote a better quality of life for all of those who live and work here.' Future economic growth will not be driven solely by the City of Leeds and therefore a key element of the CRDP is to ensure that the city region has a 21st Century transport infrastructure that supports stronger links around the city region, particularly between growth locations and to rural hinterlands.
Harrogate Borough Council is fully committed to partnership working at City Region level, recognising the strong influence that Leeds has upon the majority (c. 80%) of the Harrogate district economy.
Sub Regional Context

The Sub Regional Investment Plan (SRIP) for York and North Yorkshire is a mechanism intended to join up funding and strategy at a sub-regional level around a set of agreed priorities. A draft version of the plan was published in July 2007 but has not been formally adopted due to changes likely as a result of the Sub National Review (see ‘National Context’ paragraph above)

Harrogate Borough Council recognises that part of the district economy (c. 20%) is influenced by North Yorkshire. However we see the Leeds City Region as the major influence in the future and feel that future funding arrangements/geographic programmes need to acknowledge and reflect this relationship.

Corporate Context

There are a number of district/corporate plans that relate to the work of the EDU: 

(a) Harrogate District Community Plan, 2004 – 2015 (February 2004); prepared by the Harrogate District Strategic Partnership, a combination of public, private and voluntary sector agencies operating in the district 


(b) Harrogate Borough Council’s Strategic Plan for 2005 – 2008 (July 2007) sets out the Council’s vision, “to make Harrogate District a better place to live, work and visit.” Corporate Priority 5 “Supporting our local economy” is particularly relevant to the Economic Development Unit and links to the production of our Service Plan priorities.

(c) The Corporate Improvement Plan for Harrogate Borough Council 2005-2008 (July 2007) identifies a range of initiatives to support its development as a “more modern and vibrant organisation”.  Where relevant to its work the Economic Development Unit’s proposed work programme seeks to support these initiatives, with particular reference to partnership working.


(d) Planning Policy for the Harrogate district is formulated by the Local Development Framework. The Framework will guide new development and land use over the coming years, and include policies and proposals relating to the retention, allocation and development of employment land.  The EDU’s active participation in the planning process is detailed in our Service Plan Work Programme at Appendix A.

Appendix D: EDU Budget for 2008/09

	 
	2008/09

	 
	Original

	Cost Centre
	Estimate

	 
	 

	 
	£

	Economic Development
	 

	Economic Development Unit
	247,820 

	Regeneration
	153,330 

	Knaresborough CIP
	 

	Boroughbridge CIP
	 

	Pateley Bridge Partnership
	 

	Knares/B.Bridge CIP
	 

	Knaresborough Partnership
	0 

	Ripon SRB Project
	28,400 

	Deferred Charges write downs
	0 

	Appropriation from CFA
	0 

	Conyngham Hall
	57,040 

	Innovation Centre
	25,430 

	Workshops
	-88,070 

	 
	 

	Appropriation to/from (-) Reserves
	0 

	 
	 

	GF Net Expenditure
	423,950 

	 
	 

	Subjective Analysis
	 

	Employees
	469,040 

	Premises
	36,630 

	Supplies & Services
	251,780 

	Transport
	8,380 

	Transfer payments
	0 

	Appropriation to/from (-) Reserves
	0 

	Total Controllable Expenditure
	765,830 

	 
	 

	Employees
	33,670 

	Premises
	110,290 

	Supplies & Services
	27,700 

	Support Services
	198,090 

	Service Management
	 

	Deferred Charges write downs
	0 

	Capital Charges
	74,770 

	Total Additional Expenditure
	444,520 

	Total Expenditure
	1,210,350 

	Less Income
	 

	Government Grants
	47,400 

	Sales, Fees & Charges
	510,330 

	Other Income
	100,400 

	Internal Capital Charges
	0 

	Internal Recharges
	128,270 

	Appropriation from CFA
	0 

	Net Expenditure
	423,950 


Appendix E:  Economic Development Unit Staff Chart 2008/09

ECONOMIC DEVELOPMENT UNIT






  ENTERPRISE




REGENERATION






INVESTMENT


(CONYNGHAM HALL)











NIDDERDALE PLUS














 (PATELEY BRIDGE)










Key


* = Post ends on 30th June 2008 (due to end of external funding)





Post ED10





Caretaker (p/t)


Mr F Keen


(Grade 2)





Post ED11





House-Keeper (p/t)


Mrs A Keating


(Grade 3)





Post ED15  *





Resource Worker


Temp


Mrs V Harker (p/t)


(Grade 3)





Post ED16





Facilities Assistant


Mrs B Furniss








Post ED12





Partnership Development Officer 


Mr P Crossley








Post ED09





Facilities Manager


Ms D Furniss








Post ED21





Business Development Officer


Mr D Harper








Post ED13 *





Partnership Development Officer (West) Temp


Mrs S Robinson





















































Post ED03





Economic Development 


Assistant 


Mrs M Singleton








Post ED20





Principal Projects Officer (SRIP) Temp


Ms R Micallef








Post ED07





Assistant Economic


Development Officer


(Business Development)


Mr A Sandy








Post ED08





Assistant Economic


Development Officer (Regeneration)


Ms G Parker








Post ED06





Assistant Economic Development Officer (JS)


Mrs K Daly


Mrs E McDowell











Post ED02


Economic Development Manager


Vacant








European





EC Regional Aid





Funding for delivery by others





Partnership Arrangements





Direct Delivery





ECONOMIC DEVELOPMENT BUSINESS PLAN





Council





Strategic Plans and others





District





Community Plan & LDF





Regional





RES SRIP & Leeds City Region Strategy





National





The Northern Way
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