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1.
Introduction

1.1
The primary purpose of this draft Business Plan is to describe the services, activities and initiatives to be delivered by the Economic Development Unit (EDU) in 2007/08 and to show how they will contribute to the achievement of regional, sub regional and local objectives.  

1.2
This document is primarily produced with an internal audience in mind, to help identify our priorities for the year ahead and inform our day-to-day working.  However we also recognise the value of publishing the business plan in order to communicate and consult with partners and customers.   
1.3
The first stage of our business planning process was an analysis of the local economy, the key messages of which are summarised in the commentary at Section 2.1 of this document.  The findings of this analysis were discussed with the Harrogate Economic Development Forum (in October 2006), which represents a selection of local businesses and economic development partners. Opinions were also sought from the Forum on possible areas for new project development in 2007/08.

1.4 
Following consultation on a draft plan, in January and February 2007,this final Business plan has been amended, where appropriate, to incorporate consultation comments.  The Plan has also been updated and revised to reflect known and anticipated changes since December 2006

1.5
The final Business Plan was approved by the Borough Council’s Portfolio Holder for Economic Development in March 2007.

2.
Context

2.1
Economic Context 

2.1.1
The Harrogate District economy is central to the work of the Economic Development Unit (EDU) and therefore a clear understanding of what influences the health and vitality of the local economy is essential.  

2.1.2
The headline messages emerging from recent analysis of economic statistics are:

· The district population is growing but significant shortages in 20-35 age groups are still leading to recruitment problems being identified by local employers;

· The residents of the district are highly skilled although in some wards skill levels are significantly lower.  School leavers are well educated, however young people are moving out of the district for higher education purposes and are not returning; 

· There are increasing economic activity rates in the District, (87%, the highest in York and North Yorkshire) this is particularly evident in the rising number of females now in employment;
· Levels of self employment in the district are higher than national and regional averages; (although amongst the lowest in the sub-region);
· Residence based earnings figures illustrate that income levels in the district are high, however these wages are often earned outside the district by people commuting to Leeds and York for higher paid jobs;
· Business and holiday tourism are important to local economy, but jobs in this sector remain low paid and therefore difficult to fill;

· Recruitment difficulties appear to be easing (according to anecdotal evidence) as alternative labour enters the market from elsewhere in Europe;
· There are continuing concerns about housing affordability and the impact that this is having upon the local labour market;

· The commercial property market in the district is buoyant;
· Large firms make up a small percentage of our businesses but are crucial to the district in terms of employment numbers.
2.1.3
A detailed analysis of the above data, and other key economic statistics, is available on the Local Economy section of the Harrogate Borough Council website at www.harrogate.gov.uk/localeconomy. These statistics will be updated in April 2007 as new data is released by central government.

2.2
Strategic Context
2.2.1
The EDU seeks to ensure that its own work programme reflects the objectives and priorities of its partners, such as the regional development agency Yorkshire Forward, where appropriate.  Through a co-ordinated approach the EDU aims to support and deliver shared objectives at a local level, whilst targeting resources to maximise their benefit.

POLICY DRIVERS AND DELIVERY OPTIONS


2.2.2
European Community:  Changes to the award of funding by the European Union are due to become effective during 2007.  Whilst the details have not yet been finalised it is known that the United Kingdom will be eligible for approximately half of the funding it currently receives, following expansion of the European Union to 25 member states.  At present only specified areas in the west of the Harrogate District are eligible for EU funding. The new funding programme will open up eligibility to the whole of the district, although there will be increasing competition for funding.

2.2.3
At regional level the Government Office for Yorkshire and the Humber, Yorkshire Forward and the Yorkshire and Humber Assembly, are working with their partners to develop a draft European Regional Development Funding (ERDF) Operational Programme.  Formal consultation on the draft programme will be completed March 2007, with submission to the European Commission in April 2007.   The EDU’s draft business plan will be reviewed, and revised as appropriate, as details of the Programme are confirmed. 

2.2.4
Regional Economic Strategy:  Developed by Yorkshire Forward, the Regional Economic Strategy for Yorkshire and Humber 2006-15 (July 2006) identifies a strategy to support the economic growth and competitiveness of the region. Six objectives seek to support the delivery of the Strategy and are reflected in the EDU’s own detailed work programme (see Appendix A):

· More Businesses that last – and are able to compete in the global market.  Encouraging enterprise and business start-ups.  Developing better business support, securing higher survival rates and encouraging more investment in the region.

· Competitive Business – supporting growth, competitiveness and success.  Providing strong and modern manufacturing and service sectors. Encouraging research, development and innovation through best practice and utilising the knowledge and skills of the region’s universities and workforce.  Focus on new and emerging business sectors and clusters.

· Skilled People – benefiting business – raising aspirations, promoting learning, developing skills and achievements.  Meeting employers’ skills needs by bringing together the education and employment sectors.

· Connecting People to Good Jobs – enabling access to employment opportunities for all and promoting quality of life.

· Transport, Infrastructure and Environment – supporting investment and improvements to promote business success whilst balancing competing demands.

· Stronger Cities, Towns and Rural Communities – developing prosperous and attractive centres where businesses and people enjoy an improving and sustainable economy and quality of life.  

2.2.5
For further details on Yorkshire Forward and the Regional Economic Strategy, 2006-15 see www.yorkshire-forward.com.

2.2.6
York and North Yorkshire:  The Sub Regional Investment Plan (SRIP) for York and North Yorkshire (2004 – 2009) provides the detailed location framework to support delivery of the RES objectives.  Published in August 2004 the SRIP was reviewed throughout 2006 into early 2007, following publication of the new Regional Economic Strategy (see above).  The EDU’s Business Plan will be reviewed, and revised as appropriate, as the new SRIP emerges (publication scheduled for June 2007).

2.2.7
Work on the SRIP to date has seen the following 5 main transformational themes agreed as the key ‘platforms’ to progress the Plan and inform its locational considerations; 

· Attracting and developing knowledgeable and creative people

· Ensuring a connected sub-region

· Exploiting science and Innovation

· Stimulating and supporting enterprise and an enterprising culture

· Developing a contemporary, high quality cultural and environmental offer


Further information on the SRIP is available on the York & North Yorkshire Partnership Unit website at www.ynypu.org.uk.

2.2.8
City Region:  Harrogate district is one of eleven local authority partners within the Leeds City Region.  Recognising the economic relationship between Leeds and neighbouring districts like Harrogate, the City Region partnership has adopted a co-ordinated and co-operative approach to developing beneficial cross-boundary initiatives.  

2.2.9
Work on the City Region Development Programme has continued throughout 2006, with a focus on connectivity and transport initiatives and the prospect of attracting capital investment in the Government’s forthcoming Comprehensive Spending Review (March 2007).  The Council’s active participation in this initiative is promoted in its strategic actions (2005 – 08, see below) and detailed in the Work Programme: Attracting Investment, Appendix A.

2.2.10
Further information including a copy of Development Programme, is available at www.leeds.gov.uk/leedscityregion/
2.2.11
Harrogate District:  The Harrogate District Community Plan, 2004 – 2015 (February 2004) identifies an objective to “significantly improve the prospects of the rural and market town economy by introducing new economic drivers and replacing jobs lost in traditional industries”. Prepared by the Harrogate District Strategic Partnership, a combination of public, private and voluntary sector agencies operating in the district, the aims of the Plan are reflected in the EDU’s proposed work programme where relevant (see Promoting Regeneration, Appendix A).  The community plan is available online at www.harrogate.gov.uk/harrogate-2164.

2.2.12
Harrogate Borough Council’s Strategic Plan for 2005 – 2008 sets out a ten-year vision, “to make Harrogate District a better place to live, work and visit.” In pursuit of its vision the Council has identified seven corporate priorities including, “Supporting our local economy – ensuring a robust and varied economy that benefits local people and creates employment opportunities in rural areas and the market towns across the district”.  

2.2.13
In delivering its economic priorities, during 2005 – 2008, the Council will focus on strategic actions that: support investment in the Harrogate International Centre; secure the district’s place in the wider Leeds City Region and promote investment in the district’s rural areas and market towns.  Detailed proposals, in support of these strategic actions, are shown in the proposed work programme at Appendix A and include the development of a rural community investment action plan (see Promoting Regeneration).

2.2.14 The Corporate Improvement Plan for Harrogate Borough Council,

 
2005 – 08 identifies a range of initiatives to support its development as a “more modern and vibrant organisation”.  Where relevant to its work the Economic Development Unit’s proposed work programme seeks to support these initiatives, with particular reference to partnership working (see Promoting Regeneration, Appendix A).

2.2.15
Working on producing the Local Development Framework, 2007 - 2012 progressed during 2006/07, to replace the current Local Plan (2001).  The Framework will guide new development and land use over the coming years, and include policies and proposals relating to the retention, allocation and development of employment land.  The EDU’s active participation in the planning process is detailed in Attracting Investment: Work Programme, Appendix A.

2.2.16
Additional information and copies of these corporate plans and supporting documents (such as the Access to Services Strategy, are available to view at www.harrogate.gov.uk/harrogate-41.

3.
Resources

3.1
Finance 

3.1.1
A key feature of the current EDU budget is the high level of external income generated through rental income, external grants and fees for services provided e.g., work space units and meeting/conference facilities at Conyngham Hall.  This is expected to continue in 2007/08 with the net operating cost of the Unit also expected to remain relatively low.  A summary of the proposed EDU budget for 2007/08 is shown in Appendix C of the Plan. 

3.1.2
Throughout the forthcoming year, the EDU will continue to work to maximise the impact of its annual resources as well as seeking to identify efficiency savings in its day-to-day working practices

3.2
Staff 
3.2.1
There are currently 10 full time posts in the Economic Development Unit (including the Head of Economic Development) and 5 part time posts.  Appendix D of this Business Plan illustrates the staff structure, which can be cross referenced with the 2007/08 Work Programme (Appendix A) to identify roles and responsibilities for individual officers.

3.2.2
EDU staff are located across three sites in the District, reflecting their varied roles; (1) Knapping Mount campus, Harrogate, (2). Conyngham Hall, Knaresborough and (3) King Street, Pateley Bridge.  

3.2.3
External funding contributes towards two of the full-time and one part-time post; providing dedicated staff resources to support the development of targeted regeneration initiatives in the District.  These posts are initially based on fixed-term contracts due to the nature of the external funding that supports them.

3.2.4
If approved a proposed restructure of posts and responsibilities within the Department of Development Services will result in some changes to the staff structure, including the Head of Economic Development taking on an enhanced role.  Details of the proposed restructure had not been confirmed at the time of publication.

4.
Risks and Risk Management

4.1
The Unit recognises that it faces two types of risk – external and operational.

4.2
At an external level it is the availability of and access to funding that is the major influence on the ability of the Unit to deliver its regeneration work programme.  As European and national funding sources cease, work priority has changed direction to focus on succession planning and securing other financial resources.  (See work programme, Appendix A).

4.3
At a daily, operational level the Economic Development Unit works within the adopted Health and Safety Statement of the Department of Development Services. This has been communicated to all EDU staff along with individual Health and Safety Responsibility Statements.  Both documents are reviewed and revised on a regular basis and as required, with reference to good practice and legislative requirements.

4.4
Throughout the year the retention and recruitment of skilled and experienced staff will remain a priority, to assist in delivery of the EDU work programme.

5.
Work Programme and Priorities

5.1
Our underlying aim is to ensure that the impact of EDU resources is maximised and therefore not used to duplicate or double-fund services that are or will be provided or funded by other local partners.  With this in mind our work programme for 2007/08 has been built upon the following principles:

· EDU resources will be predominantly targeted towards specific initiatives which either “add value” or fill a gap in service provision (i.e. service cannot be delivered by someone else).

· All external funding opportunities will be fully explored and developed in order to maximise the impact of local resources

· Where possible, we will act as “service pointer” rather than direct service provider i.e. by referring reactive enquiries directly to the appropriate service provider

· EDU priorities will be clearly defined and marketed to customers, to reduce our level of reactive work 

· We will maintain a central, co-ordinator role in relation to ensuring the future prosperity of the District, i.e. actively addressing key issues by lobbying relevant bodies, ensuring service delivery is complete across the District.

5.2
The EDU’s draft work programme for 2007/08 is detailed at Appendix A, and is based around 3 key work areas of (1) Encouraging Enterprise (2) Increasing Investment; and (3) Promoting Regeneration.  Projects for the year ahead include a number of changes and additions to last year’s programme, which can be summarised as follows:

In 2007/08 the EDU will:

	
	
	

	CONCLUDE
	· 
	Our project development work for a Rural Enterprise Centre in the Objective 2 area of the district due to lack of a suitable development site



	CONTINUE
	· 
	To manage the existing workspace and conference facilities at Conyngham Hall 



	
	· 
	A programme of ‘Strategic Company Liaison’ - working with regional/sub regional partners to nurture close business relations with our key local employers



	
	· 
	Local access to Business Link services, through joint working to provide adviser services at the Local Access Points in the district (in association with the local/business support partners)



	
	· 
	Our sponsorship of the Ackrill Business Awards to recognise the business that has done most for the local community over the last 12 months



	
	· 
	To produce our business newspaper, to include bi-monthly editions and a targeted electronic mailing campaign linked to interactive features



	
	· 
	To develop the content of the ‘Business’ section of the council website, including further development of searchable databases for property and business information



	
	· 
	Our input into the planning process to ensure that the needs of businesses and the local economy are reflected in planning decisions and strategies



	
	· 
	The updating of a local area profile for the district to provide economic information that assists and informs businesses and local partnerships, with their business planning processes 



	
	· 
	To maintain a district-wide sites and premises database and to respond to property enquiries from businesses both internal and external to the district



	
	· 
	Support for the development and delivery of projects via the Sub Regional Investment Plan 



	
	· 
	Our working relationships with partner authorities in the Leeds City Region by way of maximising the spread of economic benefits across government boundaries



	
	· 
	Our work with local partners to enhance the provision of higher education within the Harrogate district 



	
	· 
	Our support for partnership activity in the district’s rural areas and market towns



	
	· 
	Our input to the management of regeneration programmes within the district



	
	· 
	Our work with local regeneration partnerships in relation to post-funding succession planning 



	
	· 
	Our work on funding procurement to maximise the amount of external funding secured in the district and to monitor the use of such resources



	
	· 
	Development and delivery of the Rural Community Investment Action Plan for the district



	ENHANCE
	· 
	Development of a ‘community’ section of the council website, to include information about regeneration work in the district and sources of grant funding for community development



	INITIATE
	· 
	A quarterly ‘stakeholder forum’ – to share information about the Harrogate district with public and private sector partners i.e. chambers of trade, job centre, further and adult education/skills training providers



	
	· 
	Provision of additional conference and business space at Conyngham Hall Business Centre, Knaresborough (a major source of the EDU’s income)



	
	· 
	Research into the importance of alternative labour sources entering the local market from Eastern Europe (taking into account existing and planned research)



	
	· 
	Establishment of a long term vision for the development of Harrogate Town as a high quality retail destination.



	EXPLORE
	· 
	The possibility of developing ‘Business Improvement District’ initiatives in one or more of the districts market towns



	
	· 
	The provision of a regular ‘Business Bulletin’ drop in session offering up-to-date business information in an easy-to-access format



	
	· 
	The opportunities available for local businesses and residents to benefit from the London 2012 Olympics



	
	· 
	The possibility of providing a centralised Meeting Room Booking Service to match demand for and supply of business meeting rooms


Appendix A:  EDU Work Programme 2007/08

The purpose of the attached schedules is to summarise the services, activities and initiatives to be delivered by the EDU in 2007/08, and to illustrate how they contribute to the achievement of regional, sub regional and local objectives.

Information is presented in three separate schedules, each representing a key area of work that the EDU will be involved in during the year ahead, as follows:

· Encouraging Enterprise

· Attracting Investment

· Promoting Regeneration

These three work areas are a local interpretation of the regional and sub regional objectives being delivered via the Regional Economic Strategy (RES) and Sub Regional Investment Plan (SRIP).

The following schedules provide a summarised ‘front sheet’ introduction to each of the work areas, followed by a project table that provides the detail of work to be undertaken by the EDU (under that work priority) in 2007/08.

	Work Area 1:
	ENCOURAGING ENTERPRISE

	Strategic Intention:
	To encourage the start up, growth and development of enterprising businesses within the Harrogate District economy



	

	DELIVERY APPROACH

	The underlying aim of this work area is to ensure the effective provision of appropriate business support services to encourage the growth and development of enterprise in the Harrogate District.

Specific initiatives for delivery in 2007/08 under ‘Encouraging Enterprise’ are detailed on the following pages.  Many of these initiatives outline the Council’s role in supporting other partners to deliver business support services within the District, via close partnership working with other agencies in the local business support network.  Indeed, direct advice and support for businesses will continue to be funded by the Regional Development Agency (Yorkshire Forward) in 2007/08 via sub regional franchise arrangements with Business Link York and North Yorkshire.  

In terms of direct delivery of projects in this work area, the Council’s priorities in 2007/08 will largely centre around a number of Council workspace initiatives and projects where we can ‘add value’ for local businesses

.

	

	SPECIFIC STRATEGIC LINKAGES

	Links to Regional Economic Strategy 

2006-2015 (Yorkshire Forward)


	Objective 1
	More business

	
	Objective 2
	Competitive businesses

	Links to Sub Regional Investment Plan 2004-09 (Under Review in 2006/07)


	Investment Theme 1
	Business Support

	Links to HBC Strategic Plan 2005-08
	Corporate Priority 5
	Supporting our Local Economy

	Links to Harrogate Community Plan 2004-2115
	Strategic Aim 3
	Prosperous Economy

	Other key plans
	· ‘Better Deal for Business’ Framework 

	

	KEY PARTNERS

	· Business Community 
	· Learning & Skills Council


	· Business Fora
	· Local Chambers of Trade and Commerce / Business Associations

	· Business Link York & North Yorkshire
	· Science City York

	· Harrogate College
	· Yorkshire Forward (Regional Development Agency)

	· Harrogate & Craven Business Development Centre
	


	EDU Initiative 
	Corporate Priority / Strategic Action delivered
	2007/2008 Action 
	2007/2008 Target Output
	Future Years
	2007/2008

Resource Implications
	Lead Officer(s) 
	Longer-term Planned Outcomes 


	Assessing the Impact

	Conyngham Hall Business Centre and Conference Venue

Council-run centre in Knaresborough providing managed workspace and conference facilities to business. 

Further information available at www.cony-hall.co.uk 

	Corporate Priority

Supporting the local economy


	Create additional break-out space/meeting room for conference users at Conyngham Hall

ED/E/1a
	Feasibility work started in 2006/07. Breakout space completed and ready for use by June 2007.
	Increase the usage and number of room bookings
	Existing EDU budget and staff resources
	Assistant EDO (Business Development)
	Room charges increase at least in line with inflation
	Annual: monitor booking levels of space

Longer term: review facilities and demand levels

	
	
	Commence scheme to provide additional business units at Conyngham Hall

ED/E/1b
	Feasibility work started in 2006/07. 2/3 additional business units completed and ready for occupation by December 2007
	Ensure full occupancy of units
	Capital programme - £248,000
	Assistant EDO (Business Development)
	Rental income increase at least in line with inflation
	Annual: monitor occupancy of units

Longer term: review facilities and demand levels

	
	
	Prepare and undertake differentiated marketing campaign for Conyngham Hall, to attract new conference users and business tenants

ED/E/1c
	Marketing campaign to start in April 2007 and run throughout the year
	Target new market sectors for conference usage
	Existing EDU budget and staff resources
	Assistant EDO (Business Development)

Facilities Manager, Conyngham Hall
	Increased usage of facilities
	Annual: monitor effectiveness of marketing campaigns

	Harrogate Borough Council Workspace

The Council run a number of workspace facilities throughout the district.

Further information available at www.harrogate.go.uk/ harrogate-819
	Corporate Priority

Supporting the local economy
	Undertake feasibility work into provision of additional council workspace units at Phoenix Centre, Ripon and King Street, Pateley Bridge.

ED/E/2
	Feasibility work started in 2006/07 and completed by December 2007, for project delivery in 2008/09.
	Commence scheme to provide additional business units at Ripon and Pateley Bridge
	Existing EDU budget and staff resources
	Assistant EDO (Business Development)
	More businesses in Council workspace
	Annual: monitor occupancy of units

Longer term: review facilities and demand levels

	Business Fora
There are several business forums operating in the Harrogate District.

Further information available at www.harrogate.gov.uk/harrogate-2286 

	Corporate Priority

Supporting the local economy
	Review membership and terms of reference of Harrogate District Economic Development Forum, to further develop its role as a ‘sounding board’ for the Council and its economic development partners.  ED/E/3a
	Review started in April 2007. Updated terms of reference and membership approved by Leader of the Council by September 2007.
	Terms of Reference and membership reviewed on an annual bases
	Existing EDU budget and staff resources
	Assistant EDO 
	To ensure that council policies and projects accurately reflect the needs of businesses in the District
	Feedback from private sector fora re membership numbers

	
	
	Provide in-kind support to private sector led business fora seeking to develop key business sectors in the Harrogate District. ED/E/3b
	Promotion of business fora via Council website and business newspaper throughout the year
	Continue promotional support for private sector fora.
	Existing EDU budget and staff resources
	Assistant EDO 
	Key business sectors encouraged to grow and prosper in the District
	Number of private sector members of business fora

	Strategic Company Liaison

The Harrogate District has a number of strategically important companies whose success is crucial to the health of the local economy. We want to work closely with these companies to ensure their future development in the District.


	Corporate Priority

Supporting the local economy
	Work with Yorkshire Forward to collectively build relationships with all Harrogate District companies identified in their Key Account Management Programme

ED/E/4a
	Introductory liaison meetings held with all Yorkshire Forward strategic companies by December 2007
	At least one liaison meeting per annum held with each company
	Existing EDU budget and staff resources
	Head of Economic Development

Assistant EDO (Business Development)
	To be aware of companies future intentions / long term plans for development
	Number of key businesses that continue to grow and are fully committed to the District

	
	
	Work with other partner agencies to collectively build relationships with all other major business (100+ employees) in the District.  ED/E/4b
	Establishment of partnership forum to oversee the account management of major business in the District by December 2007
	Expand activity to build a better understanding of the Districts businesses
	Existing EDU budget and staff resources
	Assistant EDO (Business Development)

Business Development Officer
	To increase collective knowledge of a wide range of District businesses
	Number of businesses that grow and remain in the District

	Council Workspace Tenant Support Programme

The Council aims to provide an ‘added value’ service to tenants of Council-owned workspace

Information about Council premises at www.harrogate.gov.uk/harrogate-819

	Corporate Priority

Supporting the local economy
	Design and implement a Tenant Welcome Pack, to be issued to all tenants of Council-owned workspace.

ED/E/5
	Welcome pack circulated to all workspace tenants by September 2007
	New tenants visited and welcome pack provided when lease is signed on Council Workspace
	Existing EDU budget and staff resources
	Business Development Officer
	Improved joint working relationship with workspace tenants
	Tenant survey undertaken

	Seminars and events

Other business support providers now deliver seminars and events on relevant business issues. However the EDU are still best placed to deliver seminars on issues within council control/influence i.e. procurement / planning / environmental health

Information on business events and seminars at www.harrogate.gov.uk/harrogate-2283 


	Corporate Priority

Supporting the local economy
	Co-ordinate relevant business seminars on issues within council control/influence.

ED/E/6a
	At least one business seminar delivered by end of financial year (March 2008)
	At least one business seminar delivered per annum
	Existing EDU budget and staff resources
	Assistant EDO (Business Development)
	Increase local businesses knowledge of Council functions
	Feedback forms issued at every event

	
	
	Investigate provision of a regular ‘Business Bulletin’ drop-in session, offering up-to-date business information in an easy-to-access format.

ED/E/6b
	Provision of regular business information sessions by December 2007
	Continuation of service in future years if successful in 2007/08
	Existing EDU budget and staff resources
	Business Development Officer
	One stop shop for local business information
	Monitoring number of business attending the sessions, Use of feedback sheets.

	Local access to Business Link Services

Businesses in the Harrogate District should have easy access to Business Link services via a local delivery network.

For further information visit www.here4business.co.uk

	Corporate Priority

Supporting the local economy
	Work with partners to ensure local access to Business Link services, with particular focus on identification/ provision of accommodation for local delivery.

ED/E/7
	Business Access Point operational in each of the Districts key settlements by December 2007
	Continue to promote use of locations and services available to local businesses
	Existing EDU budget and staff resources
	Assistant EDO (Business Development)
	Established network of local delivery points for business support
	Monitoring number of business using the access points

	Business Improvement Districts

A Business Improvement District (BID) is a precisely defined geographical area of a town or other commercial area where ratepayers have voted to invest collectively in local improvements in addition to those delivered by local Government.


	Corporate Priority

Supporting the local economy
	Work with Chambers of Trade and other partners to explore possibilities for developing Business Improvement District (BID) initiatives in one or more of the Districts principal settlements.

ED/E/8
	Investigate opportunities as they arise. Apply for continuing BID funding
	Roll out to other locations in the District using the experience gained from previous BID
	Existing EDU budget and staff resources
	Assistant EDO (Business Development)
	Additional services provided through a BID continue to benefit the businesses in that area
	Survey of businesses to see how the BID has affected the area and its impact on business

	Business Awards
Ackrill Media Group organise an annual Business Awards initiative for the Harrogate District. A new ‘Mayor’s Award’ (sponsored by HBC) was introduced in 2006/07 to recognise the business that has done most for the local community over the previous 12 months.  

	Corporate Priority

Supporting the local economy
	Review the impact of sponsorship for the 2007 Business Awards, with a view to sponsoring another award in the 2008 Business Awards.

ED/E/9
	Sponsorship of an award at the 2008 Business Awards (March 2008)
	Continue to sponsor an award
	Existing EDU budget and staff resources
	Head of Economic Development
	Increased business involvement in community life
	Survey by Business in the Community.

Entry levels for future awards

	Business Incubator Network

Recognising that business centres and serviced workspace are a strength within the local property portfolio


	Corporate Priority

Supporting the local economy
	Investigate opportunities to enhance business centre services via on site business advice and support

ED/E/10a
	Discussions with business centre owners and business support partners completed by September 2007.
	Award of European and Yorkshire Forward funding for service enhancement
	Existing EDU budget and staff resources
	Head of Economic Development 
	Development of Business Incubator Network
	Survey of workspace owners

	
	
	Joint marketing initiative to promote the network of business centres in the area.

ED/E/10b
	Marketing campaign launched by December 2007
	Ongoing programme of joint marketing
	Existing EDU budget and staff resources
	Head of Economic Development
	Higher occupancy levels at workspace. Increase in number of business start ups
	Analysis of enquiry levels. Survey of workspace.


	Work Area 2:
	ATTRACTING INVESTMENT

	Strategic Intention:
	To attract, retain and encourage investment in the Harrogate District and to promote the development of it’s physical, transport and environmental infrastructure

	

	DELIVERY APPROACH

	Harrogate Borough Council is the only agency with a specific responsibility for the whole geographical area of the Harrogate district.  We therefore believe that the EDU has a crucial role in ensuring that key economic issues affecting investment and infrastructure in the district are understood and addressed, both within the council and by other partner agencies. 

Key priorities to support this work area will therefore be (1) imparting knowledge through marketing & promotion, (2) ‘adding value’ to local economic information (i.e. in terms of sharing local economic and property information with our customers and promoting the needs of the local economy in the planning process) and (3) working with partners in neighbouring authorities (i.e. recognising that economic issues do not stop at local government boundaries).

Relevant marketing and promotion underpins the effective delivery of all our priorities and objectives in 2007/08.  It is the intention of the Unit to concentrate first and foremost on indigenous businesses and communities within the district, through the delivery of clear and well-defined marketing messages via tried and tested mechanisms.  This will include the continuation of the EDU’s business newspaper and further development of the ‘Business’ portal in the council’s website (www.harrogate.gov.uk/business).  The aim is to ensure that our existing and potential customers have a clear understanding of the EDU priorities and services, and how we work in partnership with a wide range of partners to attract investment into the Harrogate district. 

	

	SPECIFIC STRATEGIC LINKAGES

	
	Objective 3
	Skilled People

	Links to Regional Economic Strategy 2006-2115 (Yorkshire Forward)
	Objective 4


	To connect people to good jobs

	
	Objective 5
	Enhance transport, infrastructure and the environment

	
	Objective 6
	Stronger cities, towns and rural communities

	Links to Sub Regional Investment Plan 2004-2009 (Under review 2006/07)
	Investment Theme 3
	Inward Investment

	Links to HBC Strategic Plan 2005-2008
	Corporate Priority 5

plus Strategic Action 5: Contribute to the City Region and North Way Agenda


	Supporting our Local Economy

	Links to Harrogate Community Plan 2004-2015
	Strategic Aim 3
	Prosperous Economy

	Other key plans
	· YorkEngland.com business plan

	

	KEY PARTNERS

	· Ackrill Newspapers
	· Property Agents

	· Harrogate International Centre
	· YorkEngland.com

	· Leeds City Region Partners
	· Yorkshire Forward


	EDU Initiative 
	Corporate Priority / Strategic Action delivered
	2007/2008 Action 
	2007/2008 Target Output
	Future Years
	2007/2008

Resource Implications
	Lead Officer(s) 
	Longer-term Planned Outcomes 


	Assessing the Impact

	Business News
The ‘Business Pink’ newspaper (featuring On Location) is the lynchpin of our communication with local businesses and is primarily a business-to-business tool aimed at promoting intertrading in the local economy


	Corporate Priority

Supporting the local Economy
	Work jointly with the Ackrill Media Group to produce 6 editions of the newspaper throughout the year.

ED/I/1a
	Business Pink published in May 07, July 07, September 07, November 07, January 08 and March 08.
	6 editions of business newspaper published per annum. Survey of newspaper readers in 2008/09
	Existing EDU budget and staff resources
	Assistant EDO
	Raising business awareness of relevant issues and opportunities available in the District
	Ongoing feedback from readers. Survey to be undertaken in 2008/09

	
	
	Continue to provide a web version of Business Pink and an associated electronic newsletter for businesses.

ED/I/1b
	Electronic newsletter published in May 07, July 07, September 07, November 07, January 08 and March 08. 
	6 editions of the electronic newsletter to be published per annum
	Existing EDU budget and staff resources
	Assistant EDO
	Raising business awareness of relevant issues and opportunities available in the District
	Survey of newsletter recipients

	
	
	Increase the number of businesses receiving the EDU electronic newsletter 

ED/I/1c
	30% increase in businesses on newsletter mailing list by March 2008.
	At least 10% year-on-year increase in businesses receiving the newsletter
	Existing EDU budget and staff resources
	Assistant EDO
	Raising business awareness of relevant issues and opportunities available in the District
	Monitoring of number of businesses on mailing list

	Business Website

The Harrogate Borough Council business portal is a key communication mechanism to deliver services to the local business community.  

Visit the portal at www.harrogate.gov.uk/business 


	Corporate Priority

Supporting the local 

Economy
	Maintenance and development of business portal content.
ED/I/2
	Content updated throughout the year. Online business directory reviewed by September 2007.
	
	Existing EDU budget and staff resources
	Assistant EDO
	Raising business awareness of relevant issues and opportunities available in the District
	Web statistics monitored on a monthly basis

	
	
	Marketing campaign to raise awareness of the portal and increase number of visitors to the site.

ED/I/3
	Marketing campaign launched by December 2007.  5% increase in visitors by end of March 2008.
	At least 5% year-on-year increase in visitors to the portal
	Existing EDU budget and staff resources
	Assistant EDO
	Raising business awareness of relevant issues and opportunities available in the District
	Web statistics monitored on a monthly basis

	Inward Investment
Our inward investment work is focussed on ensuring that projects are of an appropriate scale and nature for the District economy.   This will not involve direct marketing of the District for inward investment.

Further information on business relocation at www.harrogate.gov.uk/harrogate-274

	Corporate Priority

Supporting the local 

Economy
	Work with sub regional partners to agree enquiry protocol/ recording system for inward investment enquiries.

ED/I/4a
	Joint enquiry system operational by April 2007
	Ongoing maintenance and development of enquiry system
	Existing EDU budget and staff resources 
	Assistant EDO 
	Seamless North Yorkshire-wide service provided to businesses interested in investing in the area
	Number of inward investment enquiries handled at a sub regional level

	
	
	Establishment of council-wide ‘investor team’ should any large scale inward investors require a corporate input.

ED/I/4b
	This is a responsive service that will be provided if required
	Continuation of responsive service
	Existing EDU budget and staff resources 
	Assistant EDO 
	Large scale investors provided with a corporate response to their development enquiries
	Feedback from investors.

	Local economy and the planning process

It is essential that the needs of business and the local economy be taken into consideration when making day-to-day planning decisions and developing future planning strategies. 

Information on planning for businesses at www.harrogate.gov.uk/harrogate-4468 

	Corporate Priority

Supporting the local 

Economy
	The EDU will provide a consultation response on all relevant commercial and economic related planning applications, to ensure that the economic impact of each development proposal is taken into consideration when the planning application is determined.  ED/I/5a
	To liaise with planning officers and provide relevant responses to applications throughout the year
	Continue to ensure local economic implications are taken into account when determining planning applications
	Existing EDU budget and staff resources
	Assistant EDO (Business Development)
	Businesses supported to develop and grow within the District. Retention of existing employment sites/premises
	Monitor number of employment locations?

	
	
	The EDU will continue to work closely with planning colleagues in 2007/08 to ensure that the emerging Local Development Framework document reflects the needs of the local economy and its resident businesses.

ED/I/5b
	Identify new employment sites in Harrogate and Boroughbridge and secure their inclusion in Local Development Framework
	Review uptake of current allocation to ensure appropriate match of supply to demand
	Existing EDU budget and staff resources
	Head of Economic Development
	Employment land supply meets the needs of expanding local businesses
	Monitor employment land supply via HBC Planning Policy Team

	
	
	The EDU will deliver an economic development training session(s) to raise awareness and understanding of economic issues amongst planning colleagues.

ED/I/5c
	At least one ‘Training Hour’ session delivered by September 2007.  Attend at least 1 Major Development Team meeting and 1 District Team meeting during the year.
	Training to be delivered annually to ensure knowledge of local economic information is up-to-date
	Existing EDU budget and staff resources
	Assistant EDO (Business Development)


	Planning Officers have better understanding of local economy
	Feedback form after training event

	Local Economic Information

Local statistical information in an easy to use format will help inform the council, its partners and local businesses in their annual business planning processes. 

Up-to-date statistics available at   www.harrogate.gov.uk /localeconomy 


	Corporate Priority

Supporting the local 

Economy
	Production of annual economic profile of the District in hard copy format and as an interactive area on the Harrogate business portal.

ED/I/6a
	Profile produced and website updated by April 2007.
	Annual profile produced each year
	Existing EDU budget and staff resources
	Assistant EDO
	Increased understanding of the local economy amongst partners and businesses
	Analysis of website hits on statistics section of website

	
	
	Commission research into the impact of migrant workers in the Harrogate District economy.

ED/I/6b
	Research commissioned by September 2007
	Respond to findings of research
	Existing EDU budget and staff resources
	Head of Economic Development
	Assimilation of migrant workers to maximise benefit to the economy
	Future employer survey

	
	
	Development of Labour Market and Skills Liaison Group to share information and development understanding amongst relevant partners and business fora.

ED/I/6c
	Four meetings of the group to be held in 2007/08 (May 07, September 07, December 07 and February 08)
	Continuation of group meetings to share information
	Existing EDU budget and staff resources
	Assistant EDO
	Increased understanding of labour market issues amongst all relevant partners
	Use of feedback sheets with group participants

	Commercial Property Information Service

The EDU are in a unique position to offer a commercial property information service to new and expanding businesses, both in terms of local knowledge on sites and premises as well as advice and guidance on planning related issues.

Search for property at www.harrogate.gov.uk/harrogate-273   
	Corporate Priority

Supporting the local 

Economy
	Provision of online Propertyfinder database to allow businesses to self search for commercial land and premises in the Harrogate District.

ED/I/7
	Enhanced Propertyfinder website to incorporate mapping and photo’s online by April 2007. 

5% increase in number of property enquiries received compared to 2006/07
	Continuation of Propertyfinder service.
	Existing EDU budget and staff resources


	Assistant EDO
	Increased number of businesses able to access accurate sites and premises information to help assist their future development in the District
	Monitoring of property enquiries and web statistics on a monthly basis

	Property Agents Forum

A close working relationship with local commercial agents allows effective sharing of information about demand and supply of property in the District

 
	Corporate Priority

Supporting the local 

Economy
	Host four meetings of the Property Agents Forum in 2007/08.

ED/I/8
	Meetings held in April 07, July 07, October 07 and January 08.
	Four meetings to be held per annum
	Existing EDU budget and staff resources 
	Assistant EDO
	Increased understanding of demand and supply of commercial sites and premises in the Harrogate District
	Attendance numbers at Forum meetings

	Sub Regional Investment Planning

Investment Planning is the ‘joined up’ approach to delivery of projects in the Yorkshire & Humber Region.  The Sub Regional Investment Plan (SRIP) for North Yorkshire, is the countywide delivery arm of this initiative and therefore remains an integral route to accessing public sector funding


	Corporate Priority

Supporting the local 

Economy
	Work with partners to develop, fund and deliver projects via the SRIP in 2007/08 and beyond.

ED/I/9
	Harrogate District projects identified in the new SRIP document when it is produced in Spring 2007.
	Secure SRIP funding for projects within the District
	Existing EDU budget and staff resources


	Principal Projects Officer (SRIP)
	Attraction of SRIP funding to the District
	Monitoring via York and North Yorkshire Partnership Unit

	Leeds City Region 

Harrogate Borough Council are one of 10 local authorities who have signed up to working together to look at how policy and delivery at this broad area level (Leeds City Region) can be changed to improve economic growth and competitiveness.

Further information at www.harrogate.gov.uk/harrogate-4585 


	Corporate Priority

Supporting the local 

Economy

Strategic Action

SA5: Contribute to the City Region and Northern Way Agenda
	Work with partners to progress the City Region agenda and lobby on strategic issues such as transport.

ED/I/10
	Secure additional funding for transport improvements via 2007 Spending Review.
	Increased capacity on Leeds-Harrogate transport corridor. Introduction of through ticketing and fare standardisation. Establishment of local transport interchanges.
	Existing EDU budget and staff resources
	Head of Economic Development
	4% per annum growth in City Region GVA over next 10 years
	City Region GVA figures to be calculated by Yorkshire Forward

	European Regional Development Funding

The new programme of European Regional Development Funding comes on stream in 2008. Our aim is to maximise the amount of resources made available to the Harrogate District via this important source of funding. 


	Corporate Priority

Supporting the local 

Economy
	Develop appropriate business support and regeneration schemes to draw down ERDF resources to the District.  ED/I/11a
	Adoption of Regional Operational Programme
	Secure European funds for projects in the District
	Existing EDU budget and staff resources


	Head of Economic Development

Assistant EDO (Regeneration)


	Attraction of European funds
	Monitoring via York and North Yorkshire Partnership Unit.

	
	
	Promote relevant schemes to local businesses to maximise the benefits of ERDF in the local economy. Referral of business enquiries to relevant schemes.  ED/I/11b
	Promotion of relevant schemes via business newspaper and business website by March 2008. Referral of business enquiries to relevant schemes.
	Continue to promote and make referrals to schemes until end of programme in 2013.
	Existing EDU budget and staff resources


	Assistant EDO (Business Development)


	Stimulating enterprise in and supporting businesses via innovation and knowledge transfer measures
	Number of businesses awarded ERDF grant funding

	Higher Education Provision

A long term aim of the Council is to enhance the provision of higher education within the Harrogate District


	Corporate Priority

Supporting the local 

Economy
	Work with Leeds Metropolitan University (LMU) and other institutions to enhance provision of higher education in Harrogate and maximise knowledge transfer opportunities for local businesses.

ED/I/12
	Approval of LMU Local Estates Strategy.

Pilot knowledge transfer initiative underway.

Double number of graduate placements in the District.
	Development of further initiatives around knowledge transfer.

Increase in number of HEI places within District.
	Existing EDU budget and staff resources
	Head of Economic Development
	Development of residential HE provision within the District
	Review meeting with senior managers at LMU and Harrogate College

	Olympics 2012
There are opportunities for the whole of UK to play a key part in the London 2012 event, whether through business, sponsorship or sports development. Our aim is to ensure that residents and businesses of the Harrogate District are amongst those who benefit.
	Corporate Priority

Supporting the local 

Economy
	Promotion of business opportunities relating the 2012 Games e.g. tenders, to the local business community.

ED/I/13a
	Relevant articles in business newspaper and on business website throughout the year
	Continued promotion of business opportunities until 2012
	Existing EDU budget and staff resources


	Assistant EDO
	Local businesses aware and able to get involved in business opportunities
	Post event survey and report

	
	
	Work with partners to develop proposals to attract resources and secure skills for a sporting legacy facility in the District.

ED/I/13b


	Harrogate District facilities listed in 2012 facilities brochure
	Provision of new facilities for Olympic training camp
	Existing EDU budget and staff resources
	Head of Economic Development
	Provision of legacy facilities as tourism/ visitor attraction.
	Post event survey and report

	Meeting Room Booking Service
A potential need has been identified for a central booking service to match supply of and demand for business meeting rooms. 
	Corporate Priority

Supporting the local 

Economy

	Investigate demand for and options for supply of a Meeting Room Booking Service.

ED/I/14
	Feasibility study completed by December 2007
	Delivery of service if results of feasibility study recommend this.
	Existing EDU budget and staff resources
	Assistant EDO
	Business able to access ‘live’ information on availability of meeting space.
	Number of businesses using the service in future years

	Harrogate Town Centre Marketing Initiative
Establishing a long term vision for the development of Harrogate Town as a high quality retail destination


	Corporate Priority
Supporting the local economy
	Working with relevant land owners businesses and partners to consider the active management and marketing of Harrogate town centre and future development of the retail offer.

ED/I/15a
	Liaison meetings started in 2006/07 but will continue to be held in 2007/08 as appropriate.  Marketing Vision to be adopted by March 2008.
	Implementation of management and marketing schemes in Harrogate town centre.
	Existing EDU budget and staff resources
	Head of Economic Development
	Development of Harrogate’s position in the retail hierarchy through a broadened retail offer in the town centre
	Visitor surveys

	
	
	Feasibility and modelling work to look at options for developing traffic management arrangements and signage in and around Harrogate town centre.

ED/I/15b
	Feasibility and modelling work to be completed by March 2008.
	Implementation of traffic management and signage schemes in Harrogate town centre.
	Existing EDU budget and staff resources plus possible developer contributions
	Head of Economic Development
	Improving pedestrian and traffic flows in and around Harrogate town centre.
	Traffic surveys


	Work Area 3:
	PROMOTING REGENERATION 

	Strategic Intention:
	To develop and support initiatives that assist in the economic, social and physical regeneration of the District, focusing on its rural areas and market towns

	

	DELIVERY APPROACH

	The ‘Promoting Regeneration’ work area is central to the EDU’s work priorities in 2007/08 through the implementation of a clear and effective strategy of targeted support towards the regeneration and renaissance of the districts market towns and rural areas.  

Specific initiatives for delivery in 2007/08 under ‘Promoting Regeneration’ are detailed on the following pages.  Partnership development and support remains a key part of our regeneration work programme, recognising the need to offer continued support to local regeneration partnerships in Boroughbridge, Knaresborough, Nidderdale and Ripon. We will also continue to provide staff resources to support programme management, funding procurement and community office initiatives, as well as progressing the development of a Rural Community Investment Action Plan for the District.

In this years business plan we have also included details of specific projects that have been identified as priorities by the four regeneration partnerships in the district.  Our role in these projects will be to work closely with the regeneration partnerships and other agencies to progress the development and delivery of these projects.



	

	SPECIFIC STRATEGIC LINKAGES

	Links to Regional Economic Strategy 2006-2015 (Yorkshire Forward)
	Objective 4


	Connect people to good jobs

	
	Objective 6
	Stronger cities, towns and rural communities

	Links to Sub Regional Investment Plan 2004-2009 (Under review 2006/07)
	Investment Theme 5
	Renaissance

	Links to HBC Strategic Plan 2005-2008
	Corporate Priority 5

plus Strategic Action 12.1a: Rural Community Action Plan
	Supporting our Local Economy

	Links to Harrogate Community Plan 2004-2015
	Strategic Aim 3
	Prosperous Economy

	Other key plans
	· HBC Access to Services Strategy 

	

	KEY PARTNERS

	· Government Office for Yorkshire and Humber
	· Ripon City Partnership

	· Harrogate District Strategic Partnership
	· Yore Vision

	· Nidderdale Plus Partnership
	· York and North Yorkshire Partnership Unit

	· North Yorkshire County Council
	· Yorkshire Forward (Regional Development Agency)

	· Renaissance Knaresborough
	


	EDU Initiative 
	Corporate Priority / Strategic Action delivered
	2007/2008 Action 
	2007/2008 Target Output
	Future Years
	2007/2008

Resource Implications
	Lead Officer(s) 
	Longer-term Planned Outcomes 


	Assessing the Impact

	Partnership Development and Support

The EDU recognise the need to offer continued support to local regeneration partnerships throughout the District.

Information about regeneration partnerships at www.harrogate.gov.uk/harrogate-4204 
	Corporate Priority

Supporting the local Economy
Strategic Action

SA12: Develop a corporate rural community investment action plan for the District’s market towns and rural areas
	Continue to support Renaissance Knaresborough in the progression of their 25-year Business Plan for Knaresborough and its hinterland.

ED/R/1a

	RMT projects developed to Business Planning stage by June 2007.
	To continue to support Renaissance Knaresborough in the progression of the 25 year Business Plan.


	Existing EDU budget and staff resources 


	Principal Projects Officer
	To reinforce the role of Knaresborough as a service centre for residents, businesses, and rural communities and to improve the town as a place for people to live, work and visit.


	RMT Funding secured.

Number of individuals engaged in Renaissance Knaresboro’.

Annual review with Partnership Chair.

SRIP Steering Group.

	
	
	Continue to support Yore Vision in the progression of their 25- year Business Plan for Boroughbridge and its hinterland.

ED/R/1b


	RMT projects developed to Business Planning stage by June 2007.
	To continue to support Yore Vision in the progression of their 25 year Business Plan.


	Existing EDU budget and staff resources 
	Principal Projects Officer
	To reinforce the role of Boroughbridge as a service centre for residents, businesses, and rural communities within the Lower Ure Valley. 


	RMT Funding secured.

Number of individuals engaged in Yore Vision.

Annual review with Partnership Chair.

SRIP Steering Group.

	
	
	Continue to support Ripon City Partnership in their succession Planning post SRB funding and particularly support key projects.

ED/R/1c

	Awareness / inclusion of Ripon City Partnership’s projects in the SRIP.
	To continue to support Ripon City Partnership in the progression of the 2020 Vision.
	Existing EDU budget and staff resources 
	Assistant EDO (Regeneration)

and Principal Projects Officer
	To help Ripon exploit its unique cultural assets for the benefit of the local economy.
	External funding secured for key projects.

Annual review with Partnership Chair.

SRIP Steering Group.



	
	
	Continue to support the Nidderdale Plus Partnership in the delivery of the externally funded projects, particularly looking at funding post December 2007 and to assist with delivery of the recently produced Development Framework for King Street.

ED/R/1d

	Complete the office refurbishments and phase 1 of the Cultural Heritage Quarter along with developing a Forward Strategy post December 2007.
	To continue to support Nidderdale Plus Partnership in the progression of the Development Framework.
	Existing EDU budget and staff resources 
	Assistant EDO (Regeneration)

and Principal Projects Officer
	To facilitate economic and social development in Nidderdale.
	External funding secured for key projects.

Annual review with Partnership Chair.

SRIP Steering Group.

	Programme Management

The Programme Management responsibilities of external funding schemes inevitably incur high demand upon officer time in terms of managing, monitoring and administering projects.  

	Corporate Priority

Supporting the local Economy
	Provision of management time towards Programme Management processes, in relation to funding applications and claims, as well as the council’s ‘Accountable Body’ status under externally funded schemes. 

ED/R/2
	RMT projects developed, other projects progressing to access SRIP funding and maximise the opportunity of the new European funding programme.
	Continue action.
	Existing EDU budget and staff resources 
	Assistant EDO (Regeneration)

and Principal Projects Officer
	To improve the quality of life for those living, working and visiting the Harrogate District through the development of Regeneration projects and programmes.
	Claims submitted.

Projects monitored.

	Funding Procurement

The EDU will continue to dedicate time to the action planning process required to secure resources via external funding bodies and to monitor the use of such resources.  
Information about external funding and initiatives at www.harrogate.gov.uk/harrogate-3718 


	Corporate Priority

Supporting the local Economy
	Maximise the amount of resources secured for the Harrogate District via external funding bodies.   

ED/R/3a
	Securing RMT and other external funding for projects within the District through 2007/08.
	Continue to dedicate time to secure resources via external funding bodies (particularly European funding) and to monitor the use of such resources.  

	Existing EDU budget and staff resources
	Assistant EDO (Regeneration) 

and Principal Projects Officer
	To attract external funding in order to make Harrogate and the Districts market towns more efficient service centres and improve the quality of life for those living, working and visiting the towns.
	RMT funding secured.

Projects developed.

	
	
	Monitor the extent of the council’s external funding successes in 2006/07.

ED/R/3b
	Production of annual External Funding Report by December 2007  


	Continue to produce the External Funding Report on an annual basis to monitor and evidence successes.


	Existing EDU budget and staff resources 
	Assistant EDO (Regeneration) 
	Link to CPA Assessment, and the extent to which external resources underpin the delivery of the Council’s corporate priorities.

	Report taken to CMT, Corporate Performance Panel and Cabinet.



	
	
	Service the council’s Corporate Funding Group.

ED/R/3c
	At least two meetings of the group held by March 2008


	Continue to share information and good practise through the group.
	Existing EDU budget and staff resources 
	Assistant EDO (Regeneration)
	Continue to provide a mechanism of coordinating funding information from across the Authority, 


	Group meets twice a year to review the work.

	Funding Advice
The EDU regularly receive referrals from the partnership network in relation to community projects, which require support to assist with funding and development opportunities


	Corporate Priority

Supporting the local Economy
	Develop the community area of the Borough Council website to improve the availability of information about funding and development opportunities (possibly through provision of a grant finder database).

ED/R/4
	New website pages launched by December 2007
	This area of work has always been reactive rather than proactive, and will continue to be so in 2007/08.
	Existing EDU budget and staff resources 
	Partnership Development Officers
	Assist with funding applications
	Website hits increased

	Community Offices
Community Offices are an important mechanism for the Council and its partners to deliver services to residents and businesses in the rural areas and market towns in the District


	Corporate Priority

Supporting the local Economy
	Work with customer services in rolling out the initiative to other community offices.

ED/R/5
	Another Community Office developed to deliver front line council led services by 2008.
	Continue to work with customer services in rolling out the initiative to other community offices.
	Existing EDU budget and staff resources


	Partnership Development Officers
	Improved access to council services in rural areas by reducing the barriers.
	Review of Masham Pilot Initiative – late 2007.

	Rural Community Investment Action Plan

Develop a corporate rural community investment action plan for the District’s market towns and rural areas; to provide a strategic focus on transport, housing, quality of life and diversity issues in these areas.
	Corporate Priorities

· Environment

· Housing

· Safer Districts

· First class public services

· Local Economy

Strategic Action

SA12: Develop a corporate rural community investment action plan for the District’s market towns and rural areas 


	To work with the Portfolio Holder for Rural Affairs and other key officers in the Council’s Department to develop a Rural Community Investment Action Plan.

ED/R/6
	Rural Community Investment Action Plan endorsed by April 2007.
	Review of the Action Plan annually.
	Staff resources
	Assistant EDO (Regeneration)


	Revisions made to the Action Plan annually.
	Strategic Action 12 completed.

Direct links made to how Corporate Priorities are being addressed.

Identify resources for gaps in service provision.

Annual Reviews.

	Centre for Rural Enterprise, A1 Corridor

A proposal to develop a rural ‘Entrepreneurship Centre” or rural business centre to take people of all ages who are looking to build their own business in some form of trade (electrician, plumber etc) or business service.

	Corporate Priority

Supporting the local Economy
	To work with Yore Vision and other key partners as they are identified to progress the development of a Centre of Rural Enterprise. 

ED/R/7
	To work with consultants to ensure feasibility completion by April 2007.

To raise awareness and stakeholder support for the project.

To secure RMT and other funding, if Boroughbridge is preferred location. 


	To develop a regional Centre of Rural Enterprise in line with the findings of the feasibility study and to work with landowners to re-develop the Advance Power site in Boroughbridge.
	Staff resources.

Potentially LABGI
	Principal Projects Officer
	To achieve a sustainable Centre of Rural Enterprise, for use by people of all ages, linking together the rural, skills and enterprise agendas. 
	Partner support confirmed.

Funding secured. 

	Arts and Business Forum, Boroughbridge

An Arts/Business forum based in Aldborough, which will provide a mixed-use venue incorporating a performing arts space, meeting/breakout space for small conferences, and development of adjacent Roman site and museum.

	Corporate Priority

Supporting the local Economy
	To work with Yore Vision and other key partners to progress the development of an Arts and Business Forum in Boroughbridge linked to an expansion of the Aldborough heritage experience. 

ED/R/8

	To develop a scoping document to assess the feasibility of this project and agree outline business plan by June 2007.

To confirm support from partners.

To secure RMT and other funding if appropriate.
	To work towards the development of an Arts and Business Forum, linking with proposals for other arts-related projects in the region. 
	Staff resources

Potentially LABGI
	Principal Projects Officer
	To develop a sustainable Arts and Business Forum and expand the heritage interpretation of the area through links with Aldborough Roman site.  


	Partner support confirmed. 

Funding Secured.

	Masterplanning of Boroughbridge riverside, marina and Devils Arrows Country Park.


	Corporate Priority

Supporting the local Economy
	To work with Yore Vision and other key partners to progress the development of a Masterplan document.  ED/R/9
	Masterplan produced by Summer 2007.
	To look at potential funding to develop certain elements of the Masterplan.
	Staff resources

Potentially LABGI
	Principal Projects Officer
	To take forward the Masterplan in strategic phases.
	Masterplan developed.

	Arts Centre, Knaresborough

To establish high quality visual arts centre as a North Yorkshire centre of excellence that acts as a focal point and showcase for the sector, makes a serious offer to the cultural tourist/visitor and contributes to the local economy.

	Corporate Priority

Supporting the local Economy

	To work with Renaissance Knaresborough and other key partners to progress the development of a high quality visual arts centre in Knaresborough.

ED/R/10
	To work with consultants to ensure feasibility completion by April 2007.

To secure RMT and other funding. 
	To establish this regional Centre of Excellence in Knaresborough, linking with proposals for other arts-related projects in the region.
	Staff resources

Potentially LABGI
	Principal Projects Officer
	To establish a high quality visual arts centre to serve the region and to include a gallery, work and exhibition space etc. 
	Funding secured.

	COGS (Centre on Gracious Street), Knaresborough

Provision of a youth facility in the town (e.g. drop in coffee bar style provision for young people aged 13-19yrs to include computer and internet access etc).
	Corporate Priority

Supporting the local Economy

	To work with COGS and Renaissance Knaresborough to carry out significant works to improve and extend the existing facilities at this community venue so that it can be used more widely by all sections of the community.

ED/R/11
	Access external funding and build support from other potential partners
	Provision of a community facility within the town.
	Staff resources

Potentially LABGI
	Principal Projects Officer
	To improve and extend the existing facilities at this community venue so that it can be used more widely by all sections of the community.  Opportunity to deliver Skills training and 

potential job creation

	Funding secured.

	Fraser Theatre

To implement improvements (both internally and externally) to update the building and its facilities and to secure the continued success of the Theatre within the community. 


	Corporate Priority

Supporting the local Economy

	To work with the Fraser Theatre and Renaissance Knaresborough to carry out significant works to improve and extend the existing facilities at this community theatre.

ED/R/12
	Access external funding.
	Provision of a community facility within the town.
	Staff resources

Potentially LABGI
	Principal Projects Officer
	To improve and extend the community theatre. Opportunity to deliver 

Skills training and improved environment.
	Funding secured.

	Partnership Development, Community Engagement and Young Persons Strategy – Yore Vision and Renaissance Knaresborough.
	Corporate Priority

Supporting the local Economy
	Build the membership of Yore Vision and Renaissance Knaresborough through various community engagement initiatives.

Continue to support the work with young people in both towns.
ED/R/13
	Membership initiatives completed in both towns 

(newsletters etc).

Development of the Young Person Stakeholder Group in Boroughbridge.

Assist with the delivery of the Mbed Engagement Initiative at Knaresborough Castle.


	Continue to support Partnership activities.
	Staff resources


	Partnership Development Officer
	To create strong sustainable Partnerships that represent the visions of the Markets Towns.
	Number of individuals engaged.

Annual review with Partnership Chair.



	Music Technology Centre, Ripon

To encourage the creation and development of music talent by providing space for musicians and aspiring musicians to play, to rehearse, to learn, to perform.


	Corporate Priority

Supporting the local Economy
	To work with Ripon City Partnership and other key partners to progress the development of a Music Technology Centre in Ripon. 

ED/R/14
	To secure funding from a range of funders and stakeholders to commission feasibility study. 
	To develop a Music Technology Centre for the region closely linked to opportunities for learning. 
	Staff resources

Potentially LABGI
	Principal Projects Officer
	To create the new music enterprise accommodation by renovating a disused workshop/stables complex in Ripon. 


	Partner support confirmed.

Funding secured.

	King Street, Pateley Bridge

Establishing the King Street Complex as the Art/heritage Quarter through public realm improvements and corporate management

	Corporate Priority

Supporting the local Economy

	To work with Nidderdale Plus Partnership to develop an Arts and Heritage Quarter and improve the Partnership’s office accommodation.

Also to consider funding and staff resources post December 2007.

ED/R/15
	Office Improvements and Phase 1 of the Arts Cultural Quarter completed by Summer 2007.

Prepare a forward Strategy for 2008. 
	Continue to seek other funding particularly for phases 2 and 3 of the Arts, Heritage Quarter.
	Staff resources and EDU budget balances.

Potentially LABGI


	Assistant EDO

(Regeneration)
	Continue to assist Nidderdale Plus Partnership deliver their Development Framework.
	Regular monthly meetings and Annual Review.


Appendix B:  Performance Indicators 2006/07 and targets for 2007/08

	INDICATOR


	2005/06
	2006/07 (MID YEAR AVERAGE)
	2007/08

TARGET

	ENCOURAGING ENTERPRISE

	Amount by which the District Unemployment Rate is below the national average 
	-1.4
	-1.4 
	-1.5

	Amount by which the Highest Ward Unemployment Rate is below the national average
	-0.2
	-0.1 
	0.0

	Occupancy of Council Workspace  % (Annual count)
	97%
	97%
	98%

	Employees in Council workspace  

(Annual count)
	276
	276
	280

	Number of businesses on District Business Database 
	6,822
	6,226
	Discontinue whilst undertaking review of data source and PI

	ATTRACTING INVESTMENT

	Cumulative Value of Funds obtained for local firms via Business Development Fund (from 1 April 2002) 
	£82,589
	£112,589
	Discontinue as funding scheme to cease in 2007.

	Average Shop Vacancy Rate across the main district centres 
	8.2%
	6.9%
	< 7.0%



	Property-based business enquiries as % of total EDU enquiries
	96%
	98%
	Discontinue as PI target achieved.

	Electronic enquiries as % of total EDU enquiries 


	80%


	90%


	Discontinue as PI target achieved.



	Average number of visits per month to the EDU website Home Page
	-
	1,883
	2,093

	Yorkshire Forward £ received by 31.03.09 via the SRIP
	-
	-
	New target of £1.5m in total. £0.75m in 2007/08.

	PROMOTING REGENERATION

	Amount by which the average unemployment rate in the District, excluding towns with a population of 10,000, is less than the district average
	0.3
	0.4 
	0.5

	Average shop vacancy rate across the district’s market towns
	8.2%
	6.8%
	< 7.0%

	Membership of RMT Partnership (Boroughbridge)
	-
	-
	110 members.

	Membership of RMT Partnership (Knaresborough)
	-
	-
	196 members.


Appendix C EDU Budget for 2007/08

	

	Revenue Budget 2007/08

Economic Development Unit

Summary

	
	
	

	2006/07
	Cost Centre
	2007/08

	Revised
	
	Original

	Estimated 
	
	Estimated 

	£
	 
	£

	
	Cultural, Environmental & Planning Services:
	

	
	Planning & Development Services:
	

	
	Economic Development
	

	41,310
	Economic Development Unit
	45,070

	133,290
	Regeneration
	138,250

	5,000
	Knaresborough Partnership
	5,000

	33,940
	Ripon SRB Project
	27,880

	45,680
	Conyngham Hall
	56,100

	22,280
	Innovation Centre
	22,750

	-50,230
	Workshops
	-67,740

	
	
	

	203,760
	Appropriation to/from (-) Reserves
	197,000

	
	 
	

	434,470
	GF Net Expenditure
	424,310

	
	
	

	
	Subjective Analysis
	

	404,790
	Employees
	452,540

	34,300
	Premises
	37,300

	257,020
	Supplies & Services
	226,540

	9,530
	Transport
	9,470

	203,760
	Appropriation to/from (-) Reserves
	197,000

	930,319
	Total Controllable Expenditure
	922,850

	
	
	

	32,270
	Employees
	33,250

	97,000
	Premises
	112,770

	23,580
	Supplies & Services
	22,320

	197,000
	Support Services
	196,430

	73,620
	Capital Charges
	73,620

	423,470
	Total Additional Expenditure
	438,390

	
	
	

	1,353,789
	Total Expenditure
	1,361,240

	
	Less Income (936,930)
	

	305,259
	Government Grants
	244,030

	474,910
	Sales, Fees & Charges
	500,270

	58,440
	Other Income
	110,740

	15,660
	Internal Recharges
	15,660

	65,050
	Appropriation from CFA
	66,230

	434,470
	Net Expenditure
	424,310


Appendix D:  Economic Development Unit Staff Chart 2007/08

Note: Subject to Amendment from 1 April 2007
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Post EDO1


Head of Economic Development 


Mr Nigel Avison





Post ED06





Assistant Economic Development Officer (JS)


Mrs K Daly


Mrs E McDowell





Post ED08





Assistant Economic


Development Officer (Regeneration)


Ms G Parker





Post ED07





Assistant Economic


Development Officer


(Business Development)


Mr A Sandy





Post ED20





Principal Projects Officer (SRIP) Temp


Ms R Dacre





Post ED13





Partnership Development Officer (West) Temp


Mrs S Robinson





Post ED21





Business Development Assistant


Vacant





Post ED09





Facilities Manager


Ms D Furniss





Post ED12





Partnership Development Officer 


Mr P Crossley





Post ED03





Economic Development 


Assistant (p/t)


Mrs D Salem





Post ED19





Information Assistant


Mrs M Singleton (p/t)





Post ED16





Facilities Assistant


Mrs B Furniss





Post ED15 





Resource Worker


Temp


Mrs V Harker (p/t)





Post ED10





Caretaker (p/t)


Mr F Keen





Post ED11





House-Keeper (p/t)


Mrs A Keating








