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	REF:
	PC
	

	
	ACTION

	
	PRESENT:
	

	
	Gordon Renton (GR) – Chair 
	

	
	Maggie Barnes (MB) 
	

	
	Richard Hall (RH) – Treasurer
	

	
	Bill Hoult (BH)
	

	
	Andrew Jones (AJ)
	

	
	Andrew Willoughby (AW) – Vice Chair
	

	
	
	

	
	OTHER ATTENDEES:
	

	
	Tony Mullin (TM) - Intergreat
	

	
	Catherine Ostler (CO)
	

	
	Rachel Cudmore (RC) - HBC
	

	
	Peter Crossley (PC) - HBC
	

	
	
	

	1.
	APOLOGIES
	

	
	Mark Firth, Bert Holbrook, Gemma Kerridge, Peter Plews, Genevieve Parker

	

	2.
	MINUTES OF THE MEETING HELD ON 17th November 09
	

	
	Minutes approved


	

	3. 
	Matters arising from the minutes
	

	3.1
	MF to enquire about joining the Chamber of Trade – deferred action.


	MF



	3.2
	MB requested that ‘arts centre’ is altered to ‘arts development’ on the HBC webpages. PC to action.


	PC

	4.
	RK Action Plan – project updates
	

	
	The action plan is to be updated as and when and the latest version (on the website) is to be discussed at the meetings.

Town Centre Renaissance

The draft outline business plan has been circulated to the steering group and Yorkshire Forward for comment.  Pre-application information, regarding the property grant scheme, has also been sent to English Heritage. Consultant’s Briefs are being prepared for property related research, to be commissioned in the New Year.

Community & Social Enterprise Centre

Members read the update contained within the ‘next steps’ section of the action plan. No questions were raised.

Town Lift

RC to discuss the feedback on the pre-application planning enquiry with the steering committee in the New Year.

AJ noted that the stability of the cliff face is due to be discussed at the next HBC Cabinet meeting. AW did not feel that the stability would be a problem at the identified location for the lift.

Arts Development

The arts group are planning to consult all local artist on their ‘needs and desires’ by inviting them to a social event at Henshaw’s in the new year. On behalf of Mark Firth, PC asked whether RK would provide £100 towards the refreshments for the event. Request deferred to the January RK meeting.

Signage & Interpretation

Quotations for the finger posts and town map have been received. The estimated total cost of the project (including installation and delivery) is approx £17,500. The project currently has £5,500 funding to be matched with the YFwd Delegated Fund. Therefore, there is a shortfall of £3,250 to deliver the full project. PC continues to investigate funding opportunities.

PC to submit the Delegated Fund Expression of Interest papers. Approval to spend the Delegated Fund is likely to be known mid January. 

Scheduled Monument Consent has been granted for finger post installation at the castle site. PC awaits feedback from the Chamber of Trade before agreeing the company to deliver the town map.

Improving the Offer Riverside Improvements – Phase Two works

All gateway improvement and road re-surfacing works completed.

Further Riverside Improvements

Footpath resurfacing works to High Bridge Gardens remain unfinished. It is possible that this work will not be completed until after March, due to weather conditions.

Youth Projects

TM has acquired approval to use the Fraser Theatre for the young persons film club. The first film will be shown in January. TM to support Gemma with publicity. TM asked whether RK could pay for the film licence (£80) to show the first film. Members would like the film club to be ‘self funding’ and therefore decline the request for funding.

TM reminded members that K’boro Lions have approved funding to commission a sculpture artist to work with King James pupils. MB knows artists who may be interested in tendering for the works. TM to draft a specification/tender document for selecting a sculpture. 

Regards the Audio Trail, GK awaits to find out whether the HBC Heritage application was a success.

With TM’s contract due to end (see ‘any other business’ item), PC’s role is to provide more support for MF and GK on youth projects.

Green Town

BH has stepped down as leader for the group. Liz Baxendall has offered to lead – to be confirmed at the next group meeting. The group continues to research potential project ideas, including; a recycling audit, better bus links to the train station and promotion of the 10/10 campaign. PC noted that his role is to raise the profile of the group and help them focus on a few key deliverable projects/activities.

The Nidderdale Way
At the last Green Group meeting, members proposed that the Nidderdale Way becomes an agenda item for the Green Group rather than being a separate group, thus reducing the number of meetings. AW is a member of both groups and would welcome the proposal. RK members approved.

BH suggested that a representative from RK attends the ‘Ripley to Bilton cycle route’ meetings, as this was an action in the original RMT Business Plan. Members felt that sending a representative would have no value and there are other means of keeping updated if required.

AW and others are walking an alternative route that links K’boro with Ripley on 18th December.

Castle Improvements / Couthouse Museum

No update to report.

Marketing and Promotion of Knaresborough

Members agreed at the previous meeting to discuss the need for a town website in the new year.

Communication of RK

GR noted that the next newsletter will be released early in the new year. Mark Firth is leading and PC providing support. Mark is updating the communication action plan.

Discussion were held on how to improve RK’s communication:

- CO felt that RK information on the HBC website needs to be clearer i.e. details of when/where the executive meetings are held and clearer indication that the public are welcome to attend and can get actively involved. PC to liaise with HBC’s Rebecca Micallef regards changes to the website.

- Members felt that more frequent press coverage is required to sustain awareness of RK, plus two stakeholder type events should be held per year.

- AJ suggested that communication is reintroduced as a separate agenda item and the various communication channels are monitored to access recent coverage and any progress.

GR welcomed the comments above. PC will liaise with Mark Firth (RK Communications officer) and other members, away from the executive meetings.
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	5. 
	Any Other Business
	

	
	GR raised the possibility of using any unspent Delegated Fund from the signage project on assisting a local organisation with capital costs, but noted that the funding could also be re-allocated to year 2011/12. Members agreed to re-allocate the unspent funding (likely to be £1-2k) to year 2011/12.


	

	
	RC reported that the Viaduct Terrace project has made it through to the short-list of projects for the BURA Waterway’s Renaissance Award. Final judging to take place in January.


	

	
	RH is administrating a RK cheque for £500 for public liability insurance.


	

	
	TM confirmed that his contract ends on 31st Dec 09 and this is his last meeting. YFwd are considering providing a successor programme next financial year, but there will be no support before then. 

TM read through his work plan and was pleased to report that all actions had been completed. GR thanked TM for all his help and support to get the town team where they are today – and wished him all the best for the future.


	

	6. 
	Date of next meeting
	

	
	19th January, 6pm
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