DEPARTMENT OF COMMUNITY SERVICES 







LEISURE, MUSEUMS AND ARTS

MUSEUMS 5 YEAR FORWARD PLAN 2006-2011

This document sets out Harrogate Museums and Arts specific plans within the wider context of Harrogate Borough Council’s strategic planning framework, and addresses issues of local, regional and national policy (museums, culture, regeneration, healthy living, tourism) on the part of the service.

The Museums 5 Year Forward Plan addresses heritage site specific issues; collections management and interpretation (Fine Art and Human History); audience development, education and outreach work; users and non users; retail development; staff development; resource issues and fundraising, support for independent museums and volunteers; promotion of sites; and partnership working.

Harrogate Borough Council’s 10-year vision is to make the Harrogate District a better place to live, work and visit by:-

1 Preserving its Heritage
2 Enhancing its unique environment

3 Delivering first class services

4 Encouraging everyone to share in its success
The vision recognises that the Council has a key role in ensuring that the Harrogate District continues to be recognised as a prestigious place, with a quality environment, excellent facilities and a unique heritage. The vision reflects Harrogate Borough Council’s support for locally accessible facilities.
Harrogate Borough Council’s Corporate Priorities*

In looking to deliver its vision, the Council has identified seven Corporate Priorities. 

1. Affordable Housing - ensuring people have access to housing opportunities throughout the District.
2. Traffic and Transport - ensuring the provision of a transport network that will provide access to public transport in all areas and provide integrated facilities including car parks. 

3. Keeping the District Safe - ensuring communities across the District are safe and secure and that they feel safer.

4. Caring for the Environment - ensuring the enhancement and protection of the natural and built environment District-wide.

5. Supporting our Local Economy - ensuring a robust and varied economy that benefits local people and creates employment opportunities in rural areas and the market towns across the District. 

6. First Class Public Services - ensuring that the services delivered throughout the District meet the needs of customers, are accessible and of a high quality. 

7. Organisational Improvement - a commitment to invest in improving the organisation by being a good employer and building its organisational capacity to deliver first-class services and increase its service performance.

*NB These are numbered for reference purposes within the Plan and are not in priority order.

Harrogate Borough Council’s Strategic Actions

Harrogate Museums and Arts’ Museums 5 Year Forward Plan addresses 5 of Harrogate Borough Council’s 12 defined Strategic Actions identified in the Council’s Strategic Plan 2005 - 08.

1 Community Planning – shaping the future of the Harrogate district up to 2021 on transport, housing, the environment and public service

2 City Region/Northern Way – securing the Harrogate District local economy’s place within the wider economic region centred on Leeds.

3 Holiday Tourism – supporting an effective holiday tourism strategy in the District’s market towns and rural areas
4 Cultural services - sustaining a viable District-wide provision of the Council’s sports, parks, art and museum services

5 Rural Community Investment - investment in rural areas and market towns to improve transport, housing, the quality of life and address rural diversity issues.

These Strategic Actions will provide a significant benefit to the District, impact upon the services delivered to the local community, and secure the long-term future for the District.

Harrogate Museums and Arts’ Museums 5 Year Forward Plan also links to 6 of the 7 National Shared Priorities for Local Government

1 Raising standards across our schools [NP1]


2 Improving the quality of life of children, young people, families at risk and older people [NP2]


3 Promoting healthier communities by targeting key local services, such as health and housing [NP3]


4 Creating safer and stronger communities [NP4]


5 Transforming our local environment [NP5]

6 Promoting the economic vitality of localities [NP7]



The Harrogate District Community Plan

Harrogate Museums and Arts’ Museums 5 Year Forward Plan also reflects aspects of the Harrogate District Community Plan “Your Plan, Your Future” (2004) which was produced by the Harrogate District Strategic Partnership (HDSP).  The Council, as one of the key partners on the HDSP, supports the Community Plan’s vision of:-


“Working together to enhance the many and varied communities, economies and environments of our towns and dales, we will make the District a place where people are valued and protected and where access, opportunities, prosperity and support are available to all”.

The Partnership has three long-term aims which are :-

1. To protect and enhance the environmental assets which have made the District successful and to ensure that they can still be enjoyed by generations to come.

2. To help all parts of the District and all sections of the community share in economic success.

3. To provide opportunities for all citizens to enjoy good health, to contribute to and benefit from the social well-being of the District, and to enrich their lives through participation in community activities.


The Museums 5 Year Forward Plan will be monitored on a quarterly basis by the Harrogate Museums & Arts team. It will be reviewed annually by the Leisure, Museums & Arts Management Team. Performance will be mapped against Best Value Performance Indicators and Local Performance Indicators, as well as more informal measures such as customer feedback visitor books and media coverage.

The Museums 5 Year Forward Plan will form the backbone of future annual business plans and larger project development until 2011. 

Contents:-

1. Royal Pump Room Museum

2. Knaresborough Castle and Courthouse Museum

3. Mercer Art Gallery (including the Store)

4. Collections Management and Interpretation 

5. Audience Development, Education and Outreach Work
6. Staff and Volunteer Development 

7. Retail Development, Resources And Fundraising
8. Security

Abbreviations:- Staff Initials

HMA – Head of Museums and Arts
CA – Curator of Art

  CHH – Curator of Human History

ADO – Audience Development Officer
FS – Facilities Supervisor
  ECA – Exhibitions and Collections Assistant
AA – Admin Assistant


MA – Museums Assistants   MM – Museums Manager (Front of House)

Abbreviations:- Others

MLA – Museums Libraries and Archives Council – part of Department of Culture Media & Sport

MLA - Yorkshire – Museums, Libraries and Archives Council Yorkshire, 

YoMMS -Yorkshire Medium Sized Museums Services, 

GEM - Groups for Education in Museums 

SHCG – Social History Curators Group, 
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LEISURE, MUSEUMS AND ARTS

MUSEUMS 5 YEAR FORWARD PLAN 2006-2011
	Harrogate Museums and Arts – Mercer Art Gallery, Pump Room Museum, Knaresborough Castle and Courthouse Museum


	HBC Corp. Pr’ty
	Action
	Target Output
	Resources
	Lead Officer(s)
	Longer term planned outcomes
	Links to Other regional Strategies and Plans, Key Partners, Cross Service Links
	Assessing the Impact

	1. PUMP ROOM MUSEUM (PRM)

	5; 6
	1.1

Deliver E:SI – Egyptology: Scientific Investigation
	Deliver 3 year partnership project with University of York’s Bioarch team. Development of permanent displays and life long learning and education programme based around HBC’s world class Egyptology collection, using cutting edge scientific techniques to investigate objects’ histories and interpret them for visitors on the web. Complete by March 2009.


	£83,000.

£81,500 NESTA Grant and £500 pa from core budgets for 3 years 
	HMA and CHH
	Ongoing project until 2009 – permanent displays continuing beyond this time scale.
	Area Tourism Plans

Curriculum Key Stages

University of York


	Assessed by external funder’s evaluator, including customer surveys on annual basis.

Visitor figures (BVPI 170a,b and c)

Web site hits

Local PIs (under HBC and YoMMS development)

	HBC Corp. Pr’ty
	Action
	Target Output
	Resources
	Lead Officer(s)
	Longer term planned outcomes
	Links to Other regional Strategies and Plans, Key Partners, Cross Service Links
	Assessing the Impact

	PUMP ROOM MUSEUM (PRM) (cont.)

	5; 6
	1.2

Deliver changing exhibition programme in 1842 Room
	High quality exhibitions showcasing the HBC Human History collections. Victorian Life exhibition March 2007, part of wider Frith HLF bid. Future exhibitions delivered yearly basis.
	Core budgets and external funds where possible. 
	CHH
	Ongoing
	Area Tourism Plans

Regeneration

Accessibility - DDA and intellectual accessibility (MLA)

Curriculum Key Stages


	Visitor figures (BVPI 170a,b and c)

Customer surveys 

Visitor books

Local PIs

	4; 5; 6
	1.3

Update permanent displays
	Increase intellectual accessibility of significant Spa building’s history and collections.  Ensure DDA requirements met.
	Core budgets and external grant aid
	CHH
	Ongoing through 5 years – subject to external funding.
	Area Tourism Plans Curriculum Key Stages

 Accessibility - DDA and intellectual accessibility MLA

Links to NYCC Family Research Centre if project moves ahead.
	Visitor figures (BVPI 170a,b and c)

Customer surveys 

Visitor books

Local PIs

	5; 6
	1.4

Participate in YoMMS project “Yorkshire Collections; Yorkshire Connections”
	Commission and deliver 2 costumed drama presentations of local characters Blind Jack and Betty Lupton. Take part in Great Exhibition Yorkshire wide trail with other YoMMS members. See also KCCH


	£6000 part of 2 joint Your Heritage bids – only if bid successful
	HMA
	2007 initial grant aided delivery 

then available for use by schools and community groups
	YOMMS; Renaissance regional agenda

National Curriculum Key Stages


	Visitor figures (BVPI 170a)

Customer surveys 

Visitor books

Local PIs

	HBC Corp. Pr’ty
	Action
	Target Output
	Resources
	Lead Officer(s)
	Longer term planned outcomes
	Links to Other regional Strategies and Plans, Key Partners, Cross Service Links
	Assessing the Impact

	PUMP ROOM MUSEUM (PRM) (cont.)

	4; 5; 6
	1.5

Develop new display plans
	Plan and seek funding for radical overhaul of site. Improve physical accessibility. Address issue of ageing sulphur extraction plant. Develop strategy to link with Cultural Quarter developments for Low Harrogate in conjunction with Royal Hall/HIC.
	Majority external funding with seed funding from HBC
	HMA/CHH/

HIC staff
	Full scale 2009 onward pre bid work, 


	Holiday Tourism, Area Tourism Plans, Regeneration, HIC, Cultural Quarter strategies.
	Completed plans.

Results of consultation of users and non-users.

Identification and assurance of funding sources.


	HBC Corp. Pr’ty
	Action
	Target Output
	Resources
	Lead Officer
	Longer Term Planned Outcomes
	Links to other regional Strategies and Plans, Key Partners, Cross Service Links
	Assessing the Impact

	2. KNARESBOROUGH CASTLE and COURTHOUSE MUSEUM (KCCH)

	4; 5; 6; 7
	2.1

Conservation Plan
	Commission document recording all extant historic information of site, as well as community feeling to define sense of place for Scheduled Ancient Monument. Completed by summer 2007
	HBC reserves £10,500, English Heritage £15,500 Knaresboro’ TC £500
	HMA
	Sense of place defined, historical and present – help to deal with wider issues of site. Lead on to development of long term Management Plan for site.
	Renaissance Knaresborough

English Heritage


	Delivery of completed plan by Summer 2007.

Community engagement and consultation results.

Positive relations with local community.

Working relationships with local bodies.



	3; 4; 5; 6; 7
	2.2

Develop Management Plan covering usage of site over next 20 years. Developed from findings of Conservation Plan.


	Plan agreed and endorsed by Council. 

Complete by end financial year 2009/10.


	Will require some external funding e.g. English Heritage and HBC contributions
	HMA working with DTS and P&OS
	Management of Scheduled Ancient Monument for next 20 year – mapping investment needs and allowing significant decisions to be made within an informed framework. 
	English Heritage

KTC

Renaissance Knaresborough, Yorkshire wide regeneration issues, HBC Parks and Open Spaces, Buildings Management, EDU


	Community engagement and consultation results.

Positive relations with local community – Working relationships with local bodies.

Undertaking Re-interpretation plans below

	HBC Corp. Pr’ty
	Action
	Target Output
	Resources
	Lead Officer(s)
	Longer term planned outcomes
	Links to Other regional Strategies and Plans, Key Partners, Cross Service Links
	Assessing the Impact

	KNARESBOROUGH CASTLE and COURTHOUSE MUSEUM (KCCH) (cont.)

	4; 5; 6
	2.3

Prepare Re-interpretation project of site


	Using Conservation Plan and Management Plan findings, prepare reinterpretation project and external funding bids to support the work.

Re-interpretation vision for Castle site and Courthouse Museum displays.

Repairs and Conservation needs of site.

Community involvement.

Address long-term staffing needs and issues, Identifying office space.

Address public safety and vandalism issues. Plans and funding strategy developed by 2010.
	Staff time, pre bid funding and external funding. Some HBC seed funding required, Overall costs defined by CP and MP.
	HMA
	Secure long term viability of important site in both financial and heritage terms.
	English Heritage

KTC

Renaissance Knaresborough, Yorkshire wide regeneration issues, HBC Parks and Open Spaces, Buildings Management, EDU


	Long term increase in use and understanding of site by locals and visitors – newspaper coverage, visitors books 

Customer and local surveys

BVPIs 170a,b, and c

LPIs


	HBC Corp. Pr’ty
	Action
	Target Output
	Resources
	Lead Officer(s)
	Longer term planned outcomes
	Links to Other regional Strategies and Plans, Key Partners, Cross Service Links
	Assessing the Impact

	KNARESBOROUGH CASTLE and COURTHOUSE MUSEUM (KCCH) (cont.)

	4; 5; 6
	2.4

Deliver Artist in Residence programme
	Residencies for individual artists on site at Knaresborough Castle. Link to Mercer exhibitions in following seasons. Showcase for artists' work and promotion of Knaresborough Castle and town as a centre for the visual arts. Summers of 2006 and 2007, future seasons if funding available.
	ACE grant for 2006 and 2007 seasons confirmed total of £34,000
	CA
	Feed into reinterpretation of castle. Creation of body of work inspired by site – raise site’s profile in innovative way.
	Knaresborough Arts Strategy group

Renaissance Knaresborough

feva; 


	Works produced, exhibitions and sales resulting from residency.

Visitors book

BVPIs 

LPIs

Community and customer survey.

Mapped patterns of participation

	5; 6
	2.5

Increase Lifelong Learning opportunities
	Opera House project – 2007. Creation and performance of music inspired by the castle involving 3 local primary schools
	Subject to sourcing £25,000 of external funds. Partner schools Awards For All applications
	ADO

/CA
	Re-interpretation of castle site.  Increased and positive community involvement.  Engendering local children with understanding of site, less likely to vandalise in later life.
	Schools

Knaresborough Arts Town. Working with young people to reduce antisocial behaviour (N/ Yorks Police)
	Visitors book

BVPIs 

LPIs

Community and customer survey.

Mapped patterns of participation


	HBC Corp. Pr’ty
	Action
	Target Output
	Resources
	Lead Officer(s)
	Longer term planned outcomes
	Links to Other regional Strategies and Plans, Key Partners, Cross Service Links
	Assessing the Impact

	KNARESBOROUGH CASTLE and COURTHOUSE MUSEUM (KCCH) (cont.)

	3; 4; 5; 6
	2.6

Deliver programme of public events.
	Medieval Day June -annually

Schools programme -

termly.

Feature in “Primetime” adults event programme – October to April annually

Heritage Open Days September - annually
	Some external funding

Core budgets


	ADO
	Interpretation of site, new audience development, good local PR and free entry
	Tourism, EDU, Education, YOMMS, MLA, Yorkshire


	Visitors books;

BVPIs; LPIs

Community and customer survey.

Mapped patterns of participation. Media coverage and newspaper centimetres


	HBC Corp. Pr’ty
	Action
	Target Output
	Resources
	Lead Officer
	Longer Term Planned Outcomes
	Links to Other regional Strategies and Plans, Key Partners, Cross Service Links
	Assessing the Impact

	3. MERCER ART GALLERY (MAG), including store for all collections

	5; 6
	3.1

Enhance MAG profile regionally and nationally through high quality changing exhibition programme
	High quality exhibitions showcasing the Harrogate Borough Council Fine Art collections.  Bringing in works from local, regional, national and international artists. Programme issues annually. Changeover times variable – set and analysed on annual basis.
	Core budgets, external funding when possible  on project basis 
	CA
	Raising profile of gallery from regional to national level of recognition of excellence.
	NYCC Arts Cultural Strategy, ACE York, MLA Yorkshire and National MLA


	BVPIs 

LPIs

Visitor books

Customer survey

Media coverage and newspaper centimetres

	5; 6
	3.2

Deliver Frith exhibition 2007.
	Develop first blockbuster exhibition for MAG in collaboration with Guildhall Art Gallery London. London exhibition opens November 2006,

Harrogate exhibition March – July 2007 


	external funding for Frith £30,000 HLF, £10,000 from Friends of MAG to support publication and

funding in kind


	CA
	Highlights important collections on national stage.  Begin process of collaboration with Guildhall Art Gallery, London and national bodies.
	Area Tourism Plans, Corporate Improvement Plan, HBC Strategic Plan
	BVPIs 

LPIs

Visitor books

Customer survey

Media coverage and newspaper centimetres


	HBC Corp. Pr’ty
	Action
	Target Output
	Resources
	Lead Officer
	Longer Term Planned Outcomes
	Links to Other regional Strategies and Plans, Key Partners, Cross Service Links
	Assessing the Impact

	MERCER ART GALLERY (MAG), including store for all collections (cont.)

	4; 5; 6
	3.3

Develop and implement Mercer Makeover.
	Improve and increase display, storage and education space.

Replace display units.

Improve Activity Room toilets and

gallery display equipment. 

Exterior of building - signage to raise visual profile of MAG. Makeover strategy developed by March 2007.  Implementation milestones contained within this document.
	BMA core budget and external funding
	CA
	To back up improvements of exhibitions and profile of site. Provide better service for visitors.
	Corporate Improvement Plan, HBC Strategic Plan


	BVPIs 

LPIs

Visitor books

Customer survey

Media coverage and newspaper centimetres.

Delivery of project

	5; 6
	3.4

Raise profile of Collection through National partnerships and touring shows to demonstrate our strengths and ambitions.
	Exchange exhibitions with other galleries. Create travelling show "Treasures of the Mercer” to promote gallery nationally. Pilot exhibition by end 2008.
	Grant aid
	CA
	MAG to become major player – building on our image improvement, demonstrating ability to use change creatively.
	Corporate Improvement Plan, HBC Strategic Plan


	BVPIs; LPIs

Visitor books

Customer survey

Media coverage and newspaper cms.

Increased profile within professional and academic circles – requests for loans, citations in academic publications. Number of touring shows.


	HBC Corp. Pr’ty
	Action
	Target Output
	Resources
	Lead Officer
	Longer Term Planned Outcomes
	Links to Other regional Strategies and Plans, Key Partners, Cross Service Links
	Assessing the Impact

	MERCER ART GALLERY (MAG), including store for all collections (cont.)

	5; 6
	3.5

Increase Collection Development of Fine Art.

Continue acquisitions to reflect developments in contemporary art.

Maintain ability to add to significant historical works.
	Research to feed into Frith exhibition 2007 and other future exhibitions. 

Maintenance of lively and versatile collection with wide ranging appeal -on going process, subject to annual review of that year’s acquisitions. 

Continue acquisitions to reflect modern and contemporary art to ensure collections reflect developments in early 21st century
	Donations legacies, external funding

grant aid, visitor donations
	CA


	Collection reflects contemporary 20C and 21C art – does not become just an historical collection, so able to provide wider programming from own collection.

More diverse exhibitions and displays – attract new and growing audiences.
	MLA and MLA Yorkshire, 

ACE, 

NYCC Cultural Strategy, arts development across N. Yorks, 

Corporate Improvement Plan, 

HBC Strategic Plan.

Contemporary Art Society, 

National Arts Collection Fund
	BVPIs; LPIs

Visitor books

Customer survey

Media coverage and newspaper cms.

Increased profile within professional and academic circles – requests for loans, citations in academic publications

Works acquired, loans request by other galleries.

	5; 6
	3.6

Maintain selling exhibitions of contemporary art.


	Continue development of selling exhibitions, showcasing contemporary artists.

On going – will undergo annual review.


	Core budgets, income generation from commission
	CA
	Raise profile and bring in visitors from region and beyond
	HBC Strategic Plan, Corporate Improvement Plan.

No link to our permanent collections which cannot be disposed of for income generation purposes.
	Sales figures and income.

Visitor Books

Artists’ and customer feedback

Media coverage and newspaper cms.


	HBC Corp. Pr’ty
	Action
	Target Output
	Resources
	Lead Officer
	Longer Term Planned Outcomes
	Links to Other regional Strategies and Plans, Key Partners, Cross Service Links
	Assessing the Impact

	4. Collections Management and Interpretation

	6; 7
	4.1

Implement to Acquisitions and Disposals Policy. 
	Maintain collections integrity, care and development to nationally set standards.  Commitment to building upon, updating, and developing object files. Specific targets set within annual Business Plans.
	Core budgets, external grant aid
	CA

CHH
	Long term survival of collections in HBC’s care, ensuring best quality service provided.
	MLA Accreditation.


	Achieve Accreditation.

Objects acquired and any disposals – impact on storage issues.



	6; 7
	4.2

Continue development of MODES (collections management database) including developing web accessible search functions.
	Develop research capacity, including seeking temporary externally funded project worker to ensure this as major development beyond current staffing capacity to achieve (grant bid prepared by 2008/09). 
	Core budgets, external grant aid
	CHH
	Collections become searchable online. Raise profile on internet – huge increase in collections accessibility and use.
	Spectrum

MLA Accreditation.


	Achieve Accreditation.

Measure Web hits.

BVPIs and LPIs


	HBC Corp. Pr’ty
	Action
	Target Output
	Resources
	Lead Officer
	Longer Term Planned Outcomes
	Links to Other regional Strategies and Plans, Key Partners, Cross Service Links
	Assessing the Impact

	Collections Management and Interpretation (cont.)
	

	4; 6; 7
	4.3

Improve Collections Storage  – address current lack of suitable space and H&S issues in store.


	Explore new storage spaces – initial research and costing for Mercer extension and alternative spaces by 2010. 

Resolve health and safety issues – 2008/09.
	Staff time, 
	HMA

CA

CHH
	Time scale interim
	Risk to future Accreditation


	Achieve Accreditation.

Ensure long term collection survival

by protecting them from significant risk. Increased storage space will enable collections care work and benefit long term conservation issues.

	6; 7
	4.4

Adhere to, update and maintain Collections Management handbook 
	Maintain and update Collections Management handbook. Follow protocols to ensure highest quality collections care. On going – annual review.
	Staff time
	CHH
	Strong collection management ensure long term collections care.
	Spectrum

MLA Accreditation.


	Achieve Accreditation.

	3; 4; 6; 7
	4.5

Refine and enforce policy on collection of archaeology of district


	Enforce our terms and conditions and fees structures for deposition with developers and archaeology units. By end 2006/07.

Link to storage above
	Funding through deposition fees
	CHH
	Control of depositions and long term care needs addressed
	MLA Accreditation.
	Achieve Accreditation.

Policy adopted, disseminated and observed by NYCC Archaeology Unit and archaeologists working in District.


	HBC Corp. Pr’ty
	Action
	Target Output
	Resources
	Lead Officer
	Longer Term Planned Outcomes
	Links to Other regional Strategies and Plans, Key Partners, Cross Service Links
	

	Collections Management and Interpretation (cont.)

	3; 4; 6; 7
	4.6

Refine and enforce policy on care, display and reburial of human remains 


	Research and rebury Masham bones – community project developed by March 2007.

Define future policy on collection, research, display, storage and reburials by 2010.

Work to MLA guidelines on issue.


	Core budgets, external and funding partnerships
	CHH
	Ensuring HBC observes best practice in dealing with human remains and does not contravene legal, religious or ethnic practice
	MLA Accreditation.
	Achieve Accreditation

Policy adopted, disseminated and observed by NYCC Archaeology Unit and archaeologists working in District. Completed Masham project with community feedback.

	4; 5; 6; 7
	4.7

Commissioning works of art


	Enhanced opportunity for public arts at Castle.

Subject to funding availability, will form part of future grant bids.


	External funding, donation or legacy
	CA
	Works of art specifically representing aspect of District.
	
	Works produced and acquired.

Customer and community surveys.


	HBC Corp. Pr’ty
	Action
	Target Output
	Resources
	Lead Officer
	Longer Term Planned Outcomes
	Links to Other regional Strategies and Plans, Key Partners, Cross Service Links
	Assessing the Impact

	5. AUDIENCE DEVELOPMENT, EDUCATION AND OUTREACH WORK

	5; 6
	5.1

Maintain and improve marketing of service


	Produce Marketing Plan by end 2008. 

Increase service profile through promotion and PR - ongoing.

Buy in external expertise for big projects – factor into grant bids by March 2007 - Frith.
	Staff time; core budgets; essential part of external funding bids.
	ADO
	By end of 2006 with annual revision.  Improved visitor figures
	Links to LMA and DCS Marketing team, HIC


	Visitor books

Customer surveys

BVPIs and LPIs

Media coverage and newspaper cms.

	3; 4; 5; 6
	5.2

Increase Community Involvement
	Outreach works.

Promotional activities.

Consultation exercises.

Support and regenerate Friends groups.

On going processes – defined specifically in Annual Business plans.
	Staff time; core budgets; essential part of external funding bids.
	ADO
	Attraction and retention new audiences.

Increased visitor figures. Measure projects against Generic Social Outcomes from 2008 (when launched)
	Tourism, HBC Strategic Plan and CIP, MLA Yorkshire and National, ACE, Regeneration especially Knaresborough


	Numbers involved.

Number of and measured successes of projects.

BVPIs and LPIs

Articles on work published in professional journals.

Media coverage and newspaper cms.

	4; 6
	5.3

Improve Activity Room


	Resolve storage issue 2006/07

Toilet refurbishment by 2008

Improve stock control 2007/08


	BMA budgets
	ADO/FS
	Improved facilities for public 
	DDA


	Visitor feedback

Increase flexibility of space.

	HBC Corp. Pr’ty
	Action
	Target Output
	Resources
	Lead Officer
	Longer Term Planned Outcomes
	Links to Other regional Strategies and Plans, Key Partners, Cross Service Links
	Assessing the Impact

	AUDIENCE DEVELOPMENT, EDUCATION AND OUTREACH WORK (cont.)

	3; 4; 5; 6
	5.4

Increase Lifelong Learning opportunities


	Identify opportunities to develop LLL, including partnership working with libraries and archives (NYCC Family history research centre – 2010 if their bid successful).

Continue provision of informal learning opportunities for all ages. On going processes – defined specifically in Annual Business plans.
	Staff time; core budgets; essential part of external funding bids.
	ADO
	Attracting new and retaining existing audiences.  Increased visitor figures.


	Tourism, HBC Strategic Plan and CIP, MLA Yorkshire and National, ACE, Regeneration especially Knaresborough


	Numbers involved.

Number of and measured successes of projects.

BVPIs and LPIs

Articles on work published in professional journals.

Media coverage and newspaper cms.

GLOs

GSOs when published

	5; 6; 7 
	5.4

Website development


	Introduce:

- searchable collection database

- collections archive

- exhibition

- retail on line

- e-payments

- virtual tours

- develop ESI web pages
	MLA and wider HBC

Staff time

External funding
	ADO
	Attracting new audiences

Visitor figures

Support of collections accessibility
	E-government


	Numbers involved.

Number of and measured successes of projects.

BVPIs and LPIs

Articles on work published in professional journals.

Media coverage and newspaper cms.


	HBC Corp. Pr’ty
	Action
	Target Output
	Resources
	Lead Officer
	Longer Term Planned Outcomes
	Links to Other regional Strategies and Plans, Key Partners, Cross Service Links
	Assessing the Impact

	AUDIENCE DEVELOPMENT, EDUCATION AND OUTREACH WORK (cont.)

	3; 4; 5; 6
	5.6

Increase Education opportunities (ages 5-18) through:-

Renaissance and tertiary education projects.

Primary history.

Secondary schools.

Further Education colleges universities
	Develop Education Assistant post subject to external funding – 2006/07.

Mapping of users and non-users and develop framework to reach both urban and rural schools across district subject to above. Seek funding 2007/07 if bid unsuccessful.
	Core budgets

External grant funding

School staff partnerships
	ADO
	“Renaissance in Regions” money.

Cohesive provision for district.
	National educational initiatives – formal and informal.

“Every Child Matters” work

University of York

MLA and MLA Yorkshire

STEM (Science, Technology, Engineering and Maths) programmes
	Numbers involved.

Number of and measured successes of projects.

BVPIs and LPIs

Articles on work published in professional journals.

Media coverage and newspaper cms.

GLOs 

GSOs when published

	1; 3; 4; 5; 6
	5.7

Develop joint working with Housing section
	Street naming after artist or portraits in collections. Develop link to tenants and housing associations through public art, Percent For Art and related activities. 2007/08 pilot exercise around Frith exhibition.
	Core budgets, external grant 
	HMA/ ADO
	Wider understanding of service’ work. Positive publicity and developing cross departmental working.
	Supporting HBC CP1.

National Shared Priorities for Local Government point 3.


	Community surveys and feedback of residents and participants.

GSOs when published


	HBC Corp. Pr’ty
	Action
	Target Output
	Resources
	Lead Officer
	Longer Term Planned Outcomes
	Links to Other regional Strategies and Plans, Key Partners, Cross Service Links
	Assessing the Impact

	6. STAFF and VOLUNTEER DEVELOPMENT

	6; 7
	6.1

Identify Continuing Professional Development and profession specific training for all staff
	All training needs identified through annual Appraisals. Likely training and qualifications will include AMAs/FMAs for curatorial staff;

NVQs Front of House

Fundraising

Project management

Financial training

Details will be defined by annual appraisals.
	HBC/LMA training budgets, external  bursaries and grants
	HMA FS
	Staff maintain and improve professional skills, enabling them to address myriad of professional issues in up to date way.
	HBC and DCS Training policy

Museums Association.

MLA Yorkshire


	Improved staff retention.

Qualifications and certificates achieved.

Requests for HM&A staff to train other professional colleagues .

	4; 6; 7
	6.2

Increase professional research opportunities for staff
	Maintain staff academic subject specialisms.  Ensure academic rigour in research to enable maximum understanding and interpretation of collections and sites.

On going, annually reviewed.
	Staff time. External travel and research bursaries and grants.
	All curatorial  staff
	Strengthened staff knowledge base – expertise makes team more efficient and increases reputation of service.
	HBC – Corporate Priority 7


	Increased quality research for exhibitions/publications and positive responses to these.

National profile for staff expertise -column cms. publications in trade papers, invitations to speak at conferences.

	4; 5; 6; 7
	6.3

Maintain support of independent museums.
	Continue curatorial advice Ripon Law & Order Museums, Nidderdale Museum, Harlow Carr Museum
	Staff time.

Supporting budget.
	HMA

CHH
	Strong volunteer curatorial knowledge base ensures quality museums.
	MLA;

MLA Yorkshire
	Positive working relationships with independent museums’ volunteers.


	HBC Corp. Pr’ty
	Action
	Target Output
	Resources
	Lead Officer
	Longer Term Planned Outcomes
	Links to Other regional Strategies and Plans, Key Partners, Cross Service Links
	Assessing the Impact

	STAFF and VOLUNTEER DEVELOPMENT (cont.)

	3; 4; 5; 6; 
	6.4

Increase numbers and skills of volunteers.
	Recruit and train more volunteers to work on the collections. On going, annually reviewed.
	Staff time. Core budgets;  external funds for basic training courses
	CA CHH
	Skilled body of volunteers supporting collections work.  
	
	More volunteers.

Customer and volunteer surveys.

	6; 7
	6.5

Maintain and extend networking opportunities for M&A staff.
	Curatorial staff to build on existing and develop new professional networks and organisations in region and beyond e.g. MLA Yorkshire, YoMMS, Yorkshire Art Curators Group, GEM, SHCG, Engage. Ongoing – YoMMS partnership project 2007/08.

Develop regional, national and international relationships with other cultural bodies e.g. continue relationship with Turkmen artists. 
	Staff time, travel costs, core budgets, travel bursaries and grants
	All staff
	Help maintain positive high profile of service. Good reputation is good for future recruitment. Creating new opportunities of partnerships, exhibitions, learning and external funding.

Subject to opportunities.
	HBC Corporate Priority 7 - Organisational Improvement - a commitment to invest in improving the organisation by being a good employer.


	Increased networks and professional contacts. Higher profile within region and nationally e.g. column cms and publications in trade papers and invitations to speak at conferences.

Recruitment – strong fields of applicants responding to reputation.


	HBC Corp Pr’ty.
	Action
	Target Output
	Resources
	Lead Officer
	Longer Term Planned Outcomes
	Links to Other regional Strategies and Plans, Key Partners, Cross Service Links
	Assessing the Impact

	7. RETAIL DEVELOPMENT, RESOURCES and FUNDRAISING

	4; 5; 6; 7
	7.1

Develop Fundraising Strategies


	Produce Legacy Fundraising Strategy for 2007/08 – pilot  through our 2 Friends organisations.

Implement staff grant application training 2006/07.

Engender longer term income generation.
	Core budgets and staff time – 
	HMA
	Legacies take at least 4 year to mature.

Trusts – variable to specific aims – must match to project and reliant on ebb and flow of stock market. Will result in long term income to support work of service. Trust fundraising and Sponsorship Development 2007/08 onwards
	MLA Yorkshire sustainable futures programme.


	Legacies left to Friends organisations and HMandA.

Accessing of external funds HLF and others. 

Increased income via grant aid, sponsorship.

Feedback from users, potential and actual donors.

	5; 6
	7.2

Identify shop stock storage space
	Allocate space for organised storage of shop stock for all sites. 2007/08

Develop stock rotation procedures 2007/08.
	Staff time and as part of reorganisation or development projects.
	FS
	More efficient stock control, beneficial to audit.
	HBC CP5 -

Supporting our Local Economy

	Strong stock control and movement logs.

Audit approval.


	HBC Corp Pr’ty.
	Action
	Target Output
	Resources
	Lead Officer
	Longer Term Planned Outcomes
	Links to Other regional Strategies and Plans, Key Partners, Cross Service Links
	Assessing the Impact

	RETAIL DEVELOPMENT, RESOURCES and FUNDRAISING (cont.)

	5; 6; 7
	7.3

Produce and implement a Retail Development Plan. 

Increasing sales through site shops.
	Plan to cover :-

Stock development

By 2007 and on going:-

Develop collections specific goods; Source exhibition related goods; Introduce fair trade product; Introduce Art Loan scheme; Introduce retail craft cases.

2008/09

Computerise tills for increased efficiency and sales analysis 

Develop web based sales opportunities by 2010.

Knaresborough Courthouse shop as part of wider KC redevelopment project by 2010. 

Replacement and refurbishment of retail units by 2011.
	2% increase in shop sales  p.a. across service. Part fund improvement of shops, other funds from wider refurbishment projects. 
	FS and external retail adviser
	Increased profile of shop. 10% increase in income over 5 years. Raise image and profile of shop encourage locals to use as gift shops as well as tourists.
	Area Tourism Partnership


	Improved shop sales.

Increased shop profile – “destination shop”.

Visitor books.

Customer surveys.

	5; 6
	7.4

Introduce electronic payment facilities at all sites.
	Pump Room and Mercer Art Gallery 2006/07.

Knaresborough Castle part of wider KC redevelopment project by 2010.
	Staff time, cost of hardware and software
	FS
	Modern and efficient shops and payment points
	E-government


	Customer surveys.

Improvement in income generation Ease of payment for customers.


	HBC Corp. Pr’ty
	Action
	Target Output
	Resources
	Lead Officer
	Longer Term Planned Outcomes
	Links to Other regional Strategies and Plans, Key Partners, Cross Service Links
	Assessing the Impact

	8. SECURITY

	3; 4; 6
	8.1 

Maintain effective Disaster Plans to protect collections
	Disaster Plans maintained and reviewed on annual basis for all 3 sites or for specific exhibitions if required. 
	Core budgets. Any external funded developments will need to factor in additional disaster planning.
	CA
	Long term safety for collections, buildings, staff and customers. 
	MLA Accreditation

H&S, Fire Brigade


	Secured collection – approval by internal and external security advisers.

Approval by insurers.

Achieve Accreditation

	3; 4; 6
	8.2

Deliver adequate investment in CCTV to protect against theft and vandalism
	Install CCTV at MAG and Pump Room. Improve coverage at KCCH and raise security to standard necessary for Government Indemnity.
	MAG from BMA 2006/07


	MAG -CA

Pump Room HMA
	Increased security preventative measures and ability to identify issues
	MLA Accreditation

H&S, Fire Brigade


	Secured collection – approval by internal and external security advisers.

Approval by insurers.

Achieve Accreditation

	3; 4; 6
	8.3

Maintain appropriate insurance arrangements
	Ensure entire collection insured to its full value and this adjusted to reflect wider arts market on a regular basis.
	HBC budgets – long term 
	CA
	Thorough insurance cover for collections and buildings
	MLA

Government Indemnity


	Secured collection – approval by internal and external security advisers.

Approval by insurers.

Achieve Accreditation

	3; 4; 6; 7
	8.4

Attain Government Indemnity for Mercer Art Gallery 
	Attain Government Indemnity insurance 2007/08
	Core budget officer time
	CA
	We would not have to pay high premiums on our own or borrowed pieces on display or in store.
	MLA

Government Indemnity


	Secured collection – approval by internal and external security advisers.

Approval by insurers.

Achieve Accreditation


e.g. NP2 - Improving the quality of life of older people – Harrogate Museums & Arts Primetime programme of adult events, interpreting the art and heritage of the District targeted at the over 55s. 





e.g. Point 3 – Medieval Day at Knaresborough Castle, a popular free entry community orientated project aimed at encouraging families to explore their local heritage.
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