
WELCOME to the latest update on Overview and Scrutiny at

Harrogate Borough Council. This report gives an

insight into the important work that Overview and

Scrutiny does in Harrogate and also, a vision of

what we can do in the future. I would like to take this

opportunity to thank all Members for their hard work

and dedication throughout 2009/10.

June 2010

Councillor Fox and local group 
representatives at the informal 
workshop, September 2009.

What is What is 
Overview and Overview and 

Scrutiny?Scrutiny?
Harrogate Council has 
a Leader and Cabinet 
structure. This means 
that seven Cabinet 
members make day to 
day decisions on 
behalf of the Council 
and residents at 
Cabinet and Cabinet 
member meetings.

Overview and Scrutiny 
gives councillors who 
are not in the Cabinet  
the opportunity to 
review the quality of 
Council services and 
other local services on 
behalf of local 
residents.

The purpose of 
Overview and Scrutiny 
is to ensure that 
services provided are 
meeting the needs of 
the district, as well as 
being value for money.

We started 2009/10 as a new commission, with a commitment to focus on 

topics which really matter to local residents, so in September we held a 

workshop with local groups to ask what issues they wanted us to look at. As

a result of the workshop, two in-depth 

scrutiny reviews  were started.

We have also looked at topics such as 

homelessness, bus service changes 

and district policing in Harrogate.

In January we reviewed the Council’s 

annual budget on behalf of local 

residents, ensuring that it met the 

priorities and plans identified by the 

Council.

Councillor John Fox, 
Overview and 
Scrutiny Chairman
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• Our Overview and Scrutiny Commission is made up of fifteen Members who meet to 

review decisions and actions taken that affect residents of the District – these do not have to be 

Council decisions. The Commission can scrutinise other organisations too, such as the police, 

local healthcare bodies and public service providers.
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Details of all commission and panel memberships are available on our website:
www.harrogate.gov.uk/scrutiny

• Our Governance and Performance Panels meet 

quarterly to review issues such as the Council’s 

audit processes, external inspection reports and 

internal performance and risk management.
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Councillor Clark, Councillor 
Newby, Councillor Knight, 
Councillor Powell, Councillor 
Theakston, Councillor Trotter, 
Councillor Webber.
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Councillor Clark, Councillor 

Broadbank, Councillor Chapman, 

Councillor Knight, Councillor 

Powell, Councillor Simms.

Councillor Nash, Councillor 

Bayliss, Councillor Hawke, 

Councillor Hawkins, Councillor 

Kempton-Parkes, Councillor 

Leather, Councillor Windass.



Throughout 2009/2010 the Commission has 

carried out several reviews, looking at issues that 

affect residents across the district.

Crime and Disorder
July 2009, April 2010

The Commission gained new powers and a new 

duty to scrutinise the local Community Safety 

Partnership (CSP). In July 2009 the Commission 

invited the CSP to present its annual report and a 

refresh of its Partnership Plan for 2008/2011.

In April 2010 the Commission met to review the 

Policing Pledge, Safer Neighbourhood Team 

Priorities and the Community Safer Partnership’s 

Partnership Plan. The meeting was attended by 

representatives from North Yorkshire Police, 

North Yorkshire Police Authority, NHS North 

Yorkshire and York, North Yorkshire County 

Council and Harrogate Borough Council.

This was the first time that the Commission has 

received information on the performance of the 

police at such a local level and the Commission 

welcomed the opportunity to work with the local 

Chief Superintendent. Following questions raised 

by Members of the Commission the North 

Yorkshire Police Authority has worked to ensure 

each query is dealt with.

Achievements in 2009/2010Achievements in 2009/2010
Transdev
August 2009, February 2010

In August the Commission reviewed Transdev 

Harrogate & District’s decision to change 

some bus services in Harrogate. As a result of 

the meeting some bus services which were 

previously scheduled to be cut were secured 

and a commitment was made by Transdev to 

consult Councillors on future bus service 

changes whenever possible. Members of the 

Commission made a recommendation to North 

Yorkshire County Council that they review the 

change of service to Green Lane. This is the first 

time the Commission has made a 

recommendation to the County Council.

This review was followed up by a second 

meeting in February to review Transdev’s 

ticketing and marketing procedures, where 

Members reviewed Transdev’s plans for the 

future. These meetings have ensured future 

good relations with this local service provider 

and public participation in the process.



Achievements in 2009/2010Achievements in 2009/2010

Joint Working

The Commission is happy to work together 

with other organisations to share expertise 

and experience.

In 2009/10 Members of the Commission 

worked with North Yorkshire County Council 

on a review of flood prevention across the 

County.

Vice Chair of the Commission, Councillor 

Bayliss attended a Scrutiny meeting at 

Craven District Council as part of a review 

into tourism in the Yorkshire Dales.

Councillor Galloway also represented the 

Commission on North Yorkshire County 

Council’s Health Scrutiny Commission.
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North Yorkshire Police
September 2009

The Commission held a special meeting with 

the Chief Constable of North Yorkshire Police, 

Mr Grahame Maxwell to discuss his priorities for 

policing the Harrogate district. The meeting 

covered a range of issues, from crime statistics, 

traffic issues and drug abuse to the potential 

relocation of local police stations throughout the 

district.

This meeting was later quoted by Mr Maxwell as 

an excellent example of how local authorities 

should undertake scrutiny of the police.

Budget Scrutiny

January 2010

The Commission reviewed the  Council’s  

budget for 2010/11. For the first time, the whole 

budget was scrutinised by one commission. 

This was considered to be a significant 

improvement on previous years. 

Our approach to scrutiny of the budget has 

been praised by the financial management team 

and by colleagues across North Yorkshire as a 

template for how scrutiny of the budget should 

be carried out.

The Commission’s work programme is available on our website:
www.harrogate.gov.uk/scrutiny

Governance and Performance

The Governance and Performance Panels have 

continued their work as the audit and council 

performance monitoring panels.

The Panels, chaired by Councillor Clark, have 

monitored and reviewed the Council’s financial 

strategy, external inspection reports and the 

Council’s annual governance statement as well 

as regularly inspecting the Council’s risk 

assessment and performance information.



Involving the CommunityInvolving the Community

Councillor Galloway taking part in 
the voting exercise.

INFORMAL WORKSHOP 

September 2009

The purpose of the workshop was to identify topics for review which 

were of interest to local residents.

The workshop was attended by around 40 people from across the 

district, representing the voluntary sector, local interest groups and 

community projects. As a collective, the group were asked to vote for 

the top six issues.

The Commission intend to hold 

another workshop in 2010. If you or 

your organisation would like to be 

involved please get in touch!

MEDIA COVERAGE

In 2009/10 the Overview and Scrutiny Commission 

has worked to increase the amount of press and 

radio coverage given to its work.

Articles relating to the review of car parking policy, 

scrutiny of Transdev©s bus service alterations and 

the review into the impact of the recession on the 

district have all appeared in the Harrogate 

Advertiser.

The Commission’s work has also featured on Stray 

FM and Radio York.

As a result of the workshop two topics were identified as subjects for 

investigation:

� Alcohol related hospital admissions.

� The district’s ability to cope with the recession.



In Depth ReviewsIn Depth Reviews

Details of all past meetings, reviews and reports are  available on our website:
www.harrogate.gov.uk/scrutiny

The Economy of the District, Dealing with the Recession.

This review was carried out between January and April 2010 and was 
an investigation  into the impact of the recession on businesses within 
the district and what help and advice was available to those in need. 
Councillors involved in the review consulted various local business 
leaders, banks and advice providers to assess what could be 
improved. As a result of the review recommendations have been made 
and it is hoped that changes will be made to improve access to 
information and to help the district recover from the effects of the 
national economic recession.

Car Parking Policy within the District.

A small group of Councillors have carried out an in-depth 

review into the provision and delivery of car parking services 

throughout the Harrogate District. Councillors conducted 

research into the use, value, staffing and location of car parking 

spaces in Harrogate, Knaresborough and Ripon town centres. 

The review was brought to a conclusion in 2009 and presented 

to a public meeting. The outcomes of this review have been 

passed to the Cabinet Member for consideration.

Alcohol Related Hospital Admissions.

The Commission appointed a task group of 5 Councillors to 
carry out a review of alcohol related hospital admissions. 
The review has focused on the level of alcohol consumption 
in the district, in particular amongst under 18 year olds and 
females. The group is consulting various organisations 
such as Harrogate District Hospital, Harrogate Borough 
Council, Harrogate District Safer Communities Partnership, 
Harrogate Alcohol and Drug Agency as well as the British 
Beer and Pub Association. The final report is due in July 
2010.



Details of all scrutiny meetings, dates, locations and agendas can be found on our website:
www.harrogate.gov.uk/scrutiny

Moving Forward 2010/11Moving Forward 2010/11

Changes in legislation

Recent changes in legislation, due to 

come into effect in June 2010 give more 

power to the public to put issues on the 

Council’s agenda and to make sure that 

their concerns are dealt with.

Overview and Scrutiny’s role in this is to 

make sure that the public’s concerns are 

properly addressed and that they are 

satisfied with the Council’s response.

The Overview and Scrutiny Commission 

will continue to work to improve the 

public’s involvement and satisfaction with 

the Council’s decision making.

Scrutiny of North Yorkshire Police

It has been agreed that the Overview and Scrutiny 

Commission will hold a meeting with the Chief 

Constable of North Yorkshire Police on October 

25th 2010. The meeting will take place in the 

Council Chamber, Crescent Gardens, Harrogate.

Crime and Disorder

In 2010/11 the Overview and Scrutiny 

Commission will develop its crime and 

disorder responsibilities. With the help of 

North Yorkshire Police Authority, the 

Commission will consider policing issues 

within the Harrogate district and also fulfil 

its responsibility to review the work of the 

Harrogate District Safer Communities 

Partnership.

2010/11 will be an interesting year for Overview and Scrutiny at Harrogate 

Borough Council for a number of reasons.

Impact of the Recession on 
Individuals

It is intended that as a continuation of the work 

regarding the recession a follow up review will be 

carried out into the impact of the economic 

recession on individuals across the district.

General Election

Whatever the outcome of the general election, the 

remit of Overview and Scrutiny at a local level 

could be altered and the Commission will ensure 

that it is in  a good position to adopt and react to 

any changes.



Harrogate’s approach
to Overview and Scrutiny is 

one of common sense and 
making sure that scrutiny  
reflects the concerns of the

public and local
communities.

The Scrutiny Officer

Department of Corporate Policy 
and Improvement

Harrogate Borough Council

Crescent Gardens

Harrogate

HG1 2SG

www.harrogate.gov.uk/scrutiny

If you feel that there is an
issue or service that should
be scrutinised, please get
in touch!

Councillor John Fox
Chairman of the Overview and Scrutiny Commission
Tel: (01423) 540541
cllrjohn.fox@ntlworld.com 

Mark Codman
Scrutiny Officer
Tel: (01423) 556153
mark.codman@harrogate.gov.uk

Vicky Monkman
Policy Support Officer
Tel: (01423) 551636
victoria.monkman@harrogate.gov.uk


