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Renaissance Knaresborough (RK) Executive Committee Meeting

Held 6.00pm November 15th 2011 at Knaresborough House.

Present: Gordon Renton (GR), Andrew Willoughby (AW), Liz Baxandall (LB), Andrew Grinter (AG), Tony Handley (TH), Cllr John Batt (JB), Mark Firth (MF), Cate Quinn (CQ), Cllr Bill Hoult (BH), Cllr Don MacKenzie (DM)
1. Apologies

Gemma Kerridge (GK)
2. Minutes and Matters Arising 
(i)
Minutes of the October 18th meeting proposed and seconded by JB and TH
(ii)
Matters Arising
5(i)
Letter to Gareth Bentley requesting clarification on the consultative survey on ‘street markets’ rolls to next meeting  






        Action AG
   
3. Treasurer’s Report

RH not present, no report submitted.
4. Annual Accounts

RH not present, no accounts presented. 
Still awaiting the ‘examined’ accounts to be able to proceed with funding applications for the Town Windows. 
Action required because public money is involved and future funding applications might be at risk.











Action RH
5. Car Parking plans including multi storey in Chapel Street

JB briefly outlined a scenario, which would result in the sale of the York Place car park and possibly building a 3-storey car park in Chapel Street with the proceeds. The York Place site would be given over to residential and/or commercial development. Coaches would be directed to Conyngham Hall and Market traders would use the multi storey (or other favoured haunts). The doctors Surgery could be allocated land for patient parking.
DM outlined an alternative scenario, which saw a straight swap; York Place for the old Cattle Market, which would result in 140 town centre car parking spaces, accessed from Stockwell Road/ High St. Provided that is, the York Place car park carried planning permission to build a supermarket.  This is not a new proposal and has been investigated in the past, but it was recently renewed and accepted and therefore brought to the meeting’s attention.

One complication is that access to the York Place site is at Sam Smith Brewery’s discretion.
6. Harrogate Destination Management Organisation (DMO)

Assuming HBC Cabinet approves the budgetary proposals, it looks set to go live in April 2012.

HBC has allocated £20k and will discuss 3 years maximum funding of £50k per year from taxpayers’ money. The priorities are website, marketing programme and the recruitment of an interim project director. DM acknowledged concerns about the initiative being ‘Harrogate-centric’ must be nipped in the bud and has used his editorial column in the Ackrill press to publicise plans openly across the district.
DM used the opportunity to gauge commitment to the proposed Performance Pavilion application, from those present.  In amongst general discussion, it was acknowledged that since  22/07/03, when plans were first submitted and passed, subject to the results of an archeological investigation, KTC had not provided sufficient evidence or information to convince HBC Officers of the need to pay for any such investigation.  

Lois Toyne et al subsequently recommended turning down the proposal, in January 2011.
JB feels sure that KTC can address certain issues and a reappraisal of the business model would help. There is no shortage of support around town for the project to proceed and the Chamber and the Civic Society fully endorse the proposals. The Executive were supportive of the proposal in general.
7. RK Action Town Plans Updates: 

(i)
Town Centre Renaissance.  Plans on Hold
(ii)
Chain Lane. Progressing well. Space is available to hire at about £10 per hour and catering facilities will be available in due course.

(iii)
Town Lift.  Funding may be available depending on car park expenditure (see item 5) The Committee felt that the project should be prioritized. 
iv)
Arts Development
a)
Exposure II. No update
b)
Town Windows. MF has applied for a £950 grant from Arts and Heritage but won’t hear from KTC until RK’s ‘examined’ accounts have been submitted, which is now an urgent priority.











Action RH
Renewal of public and employers liability insurance will cost in the region of £525 and is due on November 26th. Committee agreed by vote to spend up to that amount. 

Action MF
(v)
Signage and Interpretation.  AW expressed concerned about the state of the glazing in the cabinets and the general impression they create.
Help is needed to source alternative glazing material  




 Action RH
After general discussion, it was decided that filling up the space allocated for adverts, but not currently used, might dissuade posters being stuck to the glazing. 

MF, AW and CQ will initially approach photographers, such as Phil Tennant, John Minary, the Camera Club and Charlotte Gale http://www.pictur-esque.com/ for ‘free’ images.
Committee agreed by vote to a budget of £40 to cover printing and laminating costs

JB will refer the new owners of the Castle Courtyard restaurant to RK to see if it is possible to have additional fingers on the signposts, directing visitors to the ‘Old Town Hall and Courtyard’
(vi) 
Youth Projects: No updates
(vii) 
Green Town: 
Hydro Power:  No update
Greening Knaresborough. Collection of leaflets is being arranged
Orchard at Frogmires
Despite sustained requests, no answers have been forthcoming.
Green Festival planned for 2012

Eastfield green areas (suitable for planting fruit trees) identified by LB and CQ, photographed ready to approach HBC.

Wish List  for 35 fruit trees exists. Costs to be established and Lions to be approached for help with cost of trees, stakes, and straps.
(viii) 
Eastfield Play Area. No update.
(ix) 
Castle Improvements. No update
(x) 
Marketing and Promotion of Knaresborough. No update





(xi) 
RK Communication and Newsletter. No update
8. Any Other Business. None
9. Next meeting Tuesday January 17th 2012 at 6.00pm at Knaresborough House.
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