Climate Action Programme – Session 4 Teachers’ Notes

Harrogate Borough Council 2007



Session 4: Teachers notes

Special Energy Investigators


The aim of this session is to discover energy savings that could be made at school and write an action plan for how to make those savings.

1. Energy audit

It is possible to reduce energy use in all UK schools without reducing the quality of service (e.g. heating, lighting or ICT).  Up to 20% of school energy and water consumption can be a result of poor awareness and management. In many cases using energy more efficiently will improve comfort and productivity in school. The audit is designed to provide a baseline assessment of the school’s current position. The audit can inform an action plan, assisting your school to decide whether change is necessary, urgent, or not required at all.

Students, teachers and non-teaching staff, all have an impact on how much energy and water is consumed. A whole school approach is about recognising this and empowering everyone to participate in reducing usage.  Studies by the DfES suggest that those schools that embark on an energy and water reduction programme are more likely to show benefits over the longer term if they engage with all school users and encourage everyone to get involved.

Regular inspections of your energy and water using equipment can help you to identify where and how much waste is occurring. They can also help you prioritise housekeeping and maintenance activities.  Inspections should be carried out at different times of the day so you can build up a picture of how equipment is used and perhaps identify what apparatus is left running overnight, wasting energy and increasing your costs.

The department of education and skills have launched a new website called Sustainable Learning which has a more comprehensive audit than the Special Energy Investigators one that could be undertaken by school staff or an eco team. http://www.sustainablelearning.info/
2. Action plan

The action plan is a schedule of the practical actions, derived from the audit; although it will vary there are usually a set of generic actions that every school can undertake to make energy and waste savings.

Having a baseline set of data and an aim will improve the motivation of everyone taking part.

Ten things that can be done at little or no cost to reduce school energy use are:

1. Heating – check operating times and adjust them to better reflect actual need

2. Heating – check temperature set points and adjust to appropriate levels

3. Heating – keep windows shut when the heating is on and certainly shut them at the end of each day

4. Lighting – switch off lights at the end of every lesson and at the end of the day, this a positive decision to switch on lights is made at the start of each lesson

5. Lighting – appoint pupil monitors to inspect communal areas such as toilets and cloakrooms and switch off lights if they are not needed

6. ICT – switch off monitors and PCs at the end of the day and only switch them back on again as they are required

7. ICT – enable standby and power down facilities on all equipment, particularly shared equipment such as printers and copiers

8. Electrical equipment – inspect the school to determine what electrical equipment can be switched off overnight. Examples include any drinking provision (hot and chilled water), ICT equipment, vending machines with non-perishable goods and lights. Label them with green stickers to help staff identify equipment that can be switched off

9. Monitoring – keep track of monthly meter readings and present this in graphical format to make it easier to identify changes in use that may indicate wasteful practices – registering with Sustainable Learning can help you with this 10. Install 7-day timers (available from all good DIY stores) on equipment that continues to be left on unnecessarily

3. Implementation

Everyone in school should be aware that the school is beginning to manage energy and water use. This message can be conveyed through assemblies, posters, staff and governor meetings and by using prominently located notice boards.  Letting the wider community know what is happening can help spread the word, reminding others to reduce their energy and water use and further help the environment.

Internal actions:

· Set up notice boards in prominent locations 

· Create posters (in Art or English lesson) that can be displayed around the school

· Register with Sustainable Learning or Eco schools and promote this in school

· Run assemblies to feed back initial findings 

· Promote successes.

External actions:

· Incorporate information into newsletters and your school website

· Write newspaper articles

· Prominently display activities during open days or parent /teacher evenings.

There are many ways the school can go about implementing its own plan.

As an example a primary school decided to make a promise scroll which was made to look ancient and had the actions written on it.  Then all of the staff and students signed it and hung it in a prominent place.  See the template below.

Climate Change Promise Scroll

We the undersigned pupils and teachers at ………………. Primary School promise to try and save energy and resources in our school by following the actions in our Climate Change Plan.

· Turn off lights when leaving an empty room

· Turn off lights if there is enough sunlight

· Only turn on computers when they are needed and turn off monitors when you have finished with them

· Turn off computers at break times and at the end of the day

· Turn off all electrical equipment when you have finished with it

· Turn off taps after use

· Shut outside doors in winter

· Keep classrooms at 18 degrees centigrade by turning radiators down

· Use both sides of paper and recycle it

· Use compost bins for fruit waste and paper towels

Witnessed by                                      

Environmental Projects officer

On the 29th day of April 2007
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