2018-2024

DISTRICT
PROFILE

Harrogate
DISTRICT PROFILE 2018-2024
BOROUGH COUNCIL

P1
www.harrogate.gov.uk
www.harrogate.gov.uk

Introduction

The Harrogate District Profile provides an overview of the district to support strategic and
service planning, decision making and project development. Further sources of information
are listed at the end of this document.

Key issues and challenges
Harrogate is a beautiful district

offering a superb quality of life. We have a strong local economy, low unemployment, unrivalled
natural and built heritage, low levels of crime and excellent sporting and cultural opportunities.
Local demographic pressures relating to an
increasingly elderly population coupled with
a ‘loss’ of young people leaving the area for
education and work as well as the impact of
welfare reforms are likely to put pressure on
our services. Our district is forecast to see
a slower rate of economic growth over the
next five years than the wider Leeds City
Region. Transport connectivity and traffic
congestion (including air quality) remain
an issue. The high cost of purchasing and
renting housing coupled with a limited
supply of affordable housing in our district
means that many employees who work in
our district cannot afford to live here.
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These challenges are set against a backdrop
of austerity. The grant that we receive from
central government has reduced by £8m since
2010 and there are a number of national policy
changes to prepare for.
We are committed to meeting these challenges
and ensuring that our district remains a
progressive and vibrant place to live, work
and visit. To do this with less money and fewer
resources, we must think and act differently.
We need to look beyond our organisational
and district boundaries and work in partnership
with other private, public and voluntary sector
bodies to deliver both our ambitions for the
district and to continue delivering excellent
quality services for our residents.

www.harrogate.gov.uk

Strengths

strong local economy

low unemployment

strong partnership working

unrivalled natural and built heritage

low levels of crime

excellent sporting and cultural opportunities

slower rate of economic growth over the next
five years than the wider Leeds City Region
transport connectivity and traffic
congestion (including air quality)
high cost of purchasing and renting housing /
limited supply of affordable housing

Challenges

ageing population

grant that we receive from central government
has been reducing year on year
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Our vision

AIMS, VALUES AND PRIORITIES
We have made
great progress

whilst working within a climate of
austerity, but the next four years will
be even more challenging; doing
‘more of the same’ will not deal with
the challenges ahead. We have
acknowledged there are areas for
improvement, but there are also
opportunities for development that
could see a more radical approach
to service delivery; meaning that as
an organisation we will be different in
2024 to how we are now.

Our ambition for the district
To build on our heritage and
be a progressive and vibrant
place to live, work and visit

Our ambition for the council
One council that is customer
focussed, commercially driven
and fit for the future
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Our values
Our vision + our values + our behaviour = our responsibility

• Delivering excellent customer service
• Taking responsibility
• Showing resilience
• Working together
• Leading by example
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Excellent Public Services
Our council has a strong record of
working in partnership and we work
closely with our other public and
voluntary sector partners via the Public
Services Leadership Board. We
deliver good services and residents
are generally satisfied with the
Council. We have been on a journey
of transformation and efficiency ‘to do
more with less’ and we are working
hard to become self-sufficient by 2020.

However, the grant that we receive
from central government has reduced
by £8m since 2010 and will cease by
April 2018 and there are a number of
national policy changes to prepare
for to ensure we meet our ambition of
being ‘One Council that is customer
focussed, commercially driven and fit
for the future’.
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In 2018 we had an Electoral Commission
Boundary Review which reduced the
number of councillors

54 to 40
representing 40 wards across the district
from

1,000

There are
voluntary and
community organisations operating
within the district

86,200 hours per year are contributed
by volunteers placed by Harrogate
Volunteer Centre.

2

We are a member of Local Enterprise
Partnerships (LEPs); Leeds City Region
and the York, North Yorkshire and East
Riding Local Enterprise Partnership
Our central government grant ceased in
2018 and we need to become
self-sufficient

www.harrogate.gov.uk

In a typical week we:

4,905

Assist
people via email, phone or
online

9

Investigate
noise
complaints and
catch

2 stray dogs
14,400

Enable
people to participate
in sporting activities

82

Respond to
local search
(land charges)
requests
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Complete

231 repairs for

tenants living in council
owned properties

8

Prevent
people
from becoming homeless

409

Recycle
tonnes
of household waste

1,432

Welcome
visitors to our museums
and galleries (both virtually
and in person)

3,400

Welcome
visitors to the district’s
tourist information
centres and
information points

980

Process
benefit claims and
changes

Inspect

10 food premises

35

Review and process
planning applications

www.harrogate.gov.uk
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A Sustainable Environment
Harrogate district is characterised by
its high quality natural environment
and diverse landscapes. We are
home to a World Heritage Site and the
Nidderdale Area of Outstanding Natural
Beauty and we are proud of our ‘floral
district’ accolade; the quality of our
environment contributes towards our
visitor economy.
However, our Local Plan has identified
that we need to build minimum of
14,039 new homes by 2035. Our
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proximity to other cities/towns in
the Leeds City Region means
that many of our residents travel
to higher-paid work in areas
outside of the district. Our roads
are often congested, our train
services are overcrowded and
we have declared Air Quality
Management Action Areas
within the district. Our recycling
performance is below the
national district council average.

www.harrogate.gov.uk

Population density is

1.22 people

Covers

130,794 hectares

505 square miles
1305 square kilometres

per hectare

1 Area of Outstanding Natural 2268 Listed Buildings
Beauty (Nidderdale)
12 Historic Parks
and Gardens
53 Conservation Areas
3 Registered
Historic Battlefields
53,554 tonnes of
household waste was
169 Scheduled Ancient
collected between
April 2017 and March 2018.
This equates to
per household

754kg

Monuments

120

Over
smaller
settlements are
scattered across the district
including small market towns

4 Air Quality Management

Areas: 2 in Knaresborough
and Ripon
Reduced our district’s total
carbon emissions by

6.8%,

from 2015 to 2016.

455kg per household was
sent to landfill or incineration

This equates to a reduction of
65 kilotons of carbon dioxide.

300kg (39.7%) of

household waste was recycled
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Supporting Our Communities

Our district is prosperous and
generally healthy, we have low levels
of crime and excellent sporting and
cultural opportunities. We have a
strong voluntary and community
sector, with 1000 voluntary and
community organisations operating
within the district (of which 700 are
registered charities).
However, there are pockets of
deprivation and a large gap between
the most and least deprived areas.
Housing affordability is the least
affordable in the North of England; the
high cost of purchasing and renting
housing coupled with a limited supply
of affordable housing in our district
means that many employees who work
in our district cannot afford to live here.
The district’s population is ageing
rapidly; with a forecasted 49%
increase in people (17,800) aged over
65 by 2035; putting pressure on our
services. Dementia prevalence is
set to rise by 130% from the current
recorded figures to 2020.
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160,000 people live within our

Polish is the top non-

Housing in the district is

The district’s population is

5.2% of the district’s

In November 2016 around
5.7% of the district’s working
age population were

district

ageing rapidly; with a

forecasted 65% increase in people
(19,700) aged over 65 by 2041

most populated

The
ward
is Knaresborough Castle (3,421)

English language spoken in the
district (1,340 residents)

population are born

outside

of the UK compared to
9.4% nationally

The majority (91.7%) of
the district’s residents are
from a White

British

the least affordable of any local
authority area in the North

claiming benefits
(compared with 11.1%
nationally)

Life expectancy for
males and females is above
the national average

background compared to
the 79.8% national average
The ward with the highest
proportion of

people aged

Relative to the national
average, the district is a

15% of Year 6 children
were classified as obese;

65+ is Bilton Woodfield (22.7%)

prosperous area

6.6% of Harrogate residents are
aged over 80+ compared

Low levels of crime Most people in Harrogate
district die from cancer or
but the rate of road
heart disease
injuries and death is

to 4.9% nationally

ranking 37 out of England’s
326 Local Authorities

this is much lower than the
average for England of 19.8%.

73.5 per 100,000 population
compared to the 39.5 national
average
The ward with the highest
proportion of those aged

15 or

younger is Harrogate Fairfax
(22.7%)

most deprived

The
ward is Bilton Woodfield (in the
national top 10) whilst the least
deprived ward is Pannal

26% of adults are binge
drinkers, compared to
the 20% national average

14% of households across

It is expected that those with

It is estimated that there
are 2,299 people living with

are living alone, compared to

diabetes will rise to 8.0%
of the population by 2020

dementia

18.9% of adults
smoke compared with

59.7% of adults are

Harrogate are aged

65+ and

12% nationally

7.9% of the district’s children

are living in poverty; below the
19.2% national average.
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14.9% nationally

overweight or obese
compared with 61.3%
nationally
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A Strong Local Economy

£

Harrogate district already enjoys a number of
important economic strengths on which to build.
We have a long history of successful business
start-ups and a well-qualified resident population
which underpins an enviable, high quality of
life in a district that blends outstanding natural
beauty and striking architectural features.
Our visitor economy is thriving; our business
visitors enjoy the exciting benefits of both our
convention centre and our vibrant night-time
economy. Our strong, growing rural economy
supports over 2,500 jobs. We directly operate a
major conference and exhibition business; the
Harrogate Conference Centre; bringing almost
£60million annually into the local economy. As
a major employer within our district we are well
placed to have a positive impact in a number of
areas such as the local economy
and transport lobbying.

However, we must not be complacent.
There are significant challenges
to address in order to build a truly
sustainable economy that works for all.
Our district is forecast to see a slower
rate of economic growth over the next
five years than the wider Leeds City
Region. Our average workplace earnings
across the district are lower than regional
norms and there is a significant mismatch
of earnings to the high cost of living in
Harrogate. There is a persistent loss of
young talent who are well educated, but
leave to work in cities where higher paid
jobs and cheaper housing exist. There are
barriers preventing the growth of higher
paid jobs either through specific skills
gaps or where transport, accommodation
and digital infrastructure is preventing
business growth.
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The district enjoys

high levels of
employment

Prominent high-value
sectors including wholesale,
professional services and
media activities contribute

£3.8 billion
economy (GVA).

Workplace wages

in the district are considerably
lower than regional and
national averages

to a

83.9% of the district’s
working-age population

economically
active in 2017; compared
were

to a national average of
78.4%.

The district’s residents are the

Harrogate District has a

well qualified, with

high business
start-up rate

42.5% of residents qualified
to NVQ4 and above, 38.6%
higher than the national
average

A quarter of the district’s
economy is based within

rural areas
we are positioned in a

good strategic
location, with the

A1(M) allowing for efficient
movement of goods and
services across the UK.

Harrogate
Convention
Centre contributes
Our

almost £60 million to the
district’s economy
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We have Vibrant urban
centres, characterised by

Our district is forecast to see

low retail vacancy
rates
The district has a daily net

in-commute of
workers.
We have a thriving visitor
economy

slower rate of
economic growth
a

over the next five years than
the wider Leeds City Region

Good broadband
infrastructure, with

significant recent investment
resulting in around 93% of
properties now being served
by superfast broadband
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This document is part of our suite of strategic planning documents:

District profile:

sets out the context for our plans, detailing information about our district
and residents

Corporate Plan and Delivery Plan:

sets out our ambitions, corporate priorities and values; each year we publish
our delivery plan alongside the Corporate Plan, detailing what we will do, what
our targets are and how we will measure these.

Medium Term Financial Strategy:

sets out how we plan to manage our finances and how we can more closely
align resources to the priorities set out in our key strategic planning documents

Efficiency Plan:

our submission to the Department of Communities & Local Government,
detailing our Efficiency Plan Forecast

2024 Strategy:

a transformation strategy supported by an integrated transformation and
Organisational Development team

Performance Management Framework:
details our approach to performance management

For more detailed information about our district and its Wards please see
our Area Profiles
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